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Mekong Wetlands Biodiversity Conservation and 

Sustainable Use Programme (MWBP)
INFORMATION NOTE ON THE FUTURE OF THE PROGRAMME

25 September 2006

During the past year, the MWBP has been trying to get clarity on the funding possibilities. Over recent months it has become clear that changes to existing funding conditions will impact upon the current work and structure of the Mekong Wetlands Biodiversity Conservation and Sustainable Use Programme (MWBP). As a result of these changes, the future of MWBP activities and operations will need to be adapted accordingly.

It has now become clear that the package of GEF funded national and regional projects will not be possible, and that there will be no Phase B of the MWBP as originally planned and presented in the programme document. At the 3rd Regional Steering Committee in February 2006, it was decided to extend project activities of Phase A until the end of 2006. Due the unavailability of the funding beyond 2006, the Phase A of the MWBP will therefore close at the end of 2006. The original 2006 workplan will need to be revised to complete the activities within the remaining budget available. Nevertheless the MWBP partnership and work on wetlands will continue in different ways through accessing a variety of different funding sources. 
During May-June of this year, a mid-term evaluation of the programme concluded that the MWBP had been successful in developing the capacities for wetland conservation and sustainable use in the four countries and that generally an enabling environment had been or was in the process of being established – the prime purpose of Phase A. There is a continued demand for wetland work and follow-on projects can be prepared during 2007 and funded from different sources. UNDP and the programme implementing partners are committed to support the countries on this, should their assistance be required. These follow-on projects will be nationally driven, will have a different institutional structure, and will be linked through a different regional approach.

There will be a final Programme Management Committee in mid-October. It is suggested to conduct a final Executive Regional Steering Committee to share the results and achievements of the MWBP in early 2007.

The following information is a summary of the recent changes and proposed future plans for the programme.

FUNDING SITUATION

Global Environment Facility (GEF) 

As agreed during the development of MWBP, GEF provided core funding for Phase A, and it has been expected that this funding would continue into Phase B of the programme through to 2009. However, as a result of negotiations about the GEF4 replenishment in June 2006, it has become clear that the GEF funding policies have changed substantially. We have been advised that funding for regional biodiversity activities has been virtually eliminated and that any follow-on wetland biodiversity work would have to be funded out of the national allocations for biodiversity under the new resource allocation framework (RAF) for each country. The RAF position for each country has recently been clarified, and wetlands biodiversity projects will be considered as part of the prioritisation process in each country. In some countries other biodiversity issues will understandably be prioritised higher so that wetlands work may not receive GEF funding, and other donors will have to be found. 

At the regional level, GEF has advised MWBP partners to develop the follow-on regional wetlands work as a project under the Adaptation to Climate Change window where regional funding is still available.

Funding from the Netherlands

The other main source of co-finance for MWBP has come from the Netherlands, with funds available to the implementing partners, UNDP, IUCN and MRC during the period 2004 – 2009. Whilst these funds are available for future work, the Netherlands have made it clear that they wish the funds to be used as part of a fully-funded project, rather than as a stand alone funding for a transition into the next set of wetland projects developed during 2007. This applies to both the Netherlands funds through UNDP and those direct to MRC.

There are other sources of funds that are being explored, but these are generally dependent upon the main sources of funding and institutional structure being in place. It will take some time from now to develop both national and regional follow-on projects and get the funding approved whatever the source so it is unlikely that there will be funding immediately available.

DEVELOPMENT OF FOLLOW-ON WETLANDS WORK

In each country several options for future projects exist, and these need to be developed from now on. In some of the countries – Thailand and Lao PDR - the current UNDP TRAC funds will provide some continuity of the work into 2007. These two countries also have the strongest possibility for wetlands being prioritised for the national GEF allocations; in this case GEF PDF-A funding can be used to develop these projects. In Vietnam, the Dutch have indicated a willingness to include MWBP follow-on work in the approved Wetlands Support Project. In Cambodia opportunities may exist for Japanese sources of funding through ASEAN. 

The responsibility for the development of future wetlands projects in each country lies with the national agencies responsible for wetlands. The UNDP country offices and IUCN country offices will assist these agencies to develop these future projects as required. During the remainder of 2006, the MWBP staff at all levels will be focused on completing the Phase A work, and but will be available for information and advice on the future work in each of the countries. IUCN is committed to continuing wetland work in all four countries, especially in the demonstration sites, subject to available resources, and continues to explore new funding opportunities with national governments and other partners.

For the regional wetland work, IUCN Regional office will be taking the lead in a PDF B proposal to the GEF for Adaptation to Climate Change that will prepare a full-sized project for developing the adaptation responses for the overall riverine ecosystem, with an emphasis on transboundary/ watershed-level issues that would require a regional approach. The project will be developed in close collaboration with MRC, participating governments and other interested partners. This regional project would continue to provide opportunities for sharing and learning from experience of wetlands work within each of the countries.

The MRC will continue with its wetland activities under the Environment Programme workplan, as prioritised by its member countries. These will be funded under different funding agreements and structures.
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