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REPORT ON THE 2004 WORLD CONSERVATION CONGRESS THEATRE PROJECT: BIO-DIVERSITY AND THE ARTS

SUMMARY: 

This narrative report has been compiled by Resource Africa (RA) for submission to Fauna and Flora International (FFI) and The Christensen Fund (TCF) in accordance with RA’s contractual obligations under the project ‘World Conservation Congress Theatre Project: Bio-diversity and the arts’. Sovanna Phum having not been consulted for the drafting of this report, and willing to deliver an unbiased evaluation report, it has been amended by Sovanna Phum for submission to IUCN Cambodia in accordance with SP's contractual obligations under the project "The Biodiversity and the Arts". Different font styles have been used in order to avoid any confusion from the origin of the inputs and avoid plagiarism
.

The report details implementation activities, the impact and constraints encountered by the project; draws out lessons from these to guide future activities; and makes recommendations for follow-up activities. The evaluation components of this report have been informed by a comprehensive evaluation exercise undertaken during the Congress. Overall, the report concludes the project exceeded expectations. Financially, all the funding for the project was successfully raised from several different donors, - including TCF, IUCN Mekong River Delta Project, Pro-Natura – Japan and RA -  and it was completed within budget. It was successful in achieving its purpose and goals, and surpassed expectations in delivering on all the anticipated outputs, with the possible exception of one.  Additionally it had unforeseen benefits, including the generation of further demand for similar inputs at international events; requests for training and capacity building inputs; and the creation of fundraising opportunities to establish a coordination unit within RA to meet and stimulate further demand. The project did encounter several constraints to smooth implementation, these are discussed and analysed. 

Section 1 of this report provides descriptive and quantative details on activities and outputs, Section 2 attempts a more qualitative assessment of project impact. Section 3 details constraints, whilst Section 4 provides recommendations for follow-up activities. 

SECTION 1: PROJECT OUTPUTS AND ACTIVITIES
The project participated in and significantly contributed  to the Conservation Forum component of the 3rd IUCN World Conservation Congress held in Bangkok from 17-20 November 2004. The project was successful in using the WCC  Forum as a platform to showcase theatre and trans-cultural cooperation as a tool for conservation, development and effective communication. 
Institutions and Personnel: The primary implementing agency for the project was RA, working in partnership with the Cambodian theatre company, Sovanna Phum Khmer Arts Association (SP).  Additional inputs were provided by the IUCN Mekong Wetlands Biodiversity Programme, which provided invaluable technical advice on environment and development issues in Cambodia, management and coordination assistance, as well as co-financing with RA for SP’s activities. The Southern African Sustainable Use Specialist Group and FFI both provided additional technical advice on environmental issues in Africa. 

The project was managed by Liz Rihoy in cooperation with Agathe Batcabe-Lacoste, with Nkululeko Phiri from Zimbabwe as the artistic director. All of the individuals who participated under the auspices of RA had been involved with the Community Outreach Programme which has developed local theatrical capacity based on traditional and culturally appropriate artistic forms to communicate resource management issues throughout the Southern African region. The actors involved -  all members of rural community theatre groups - were Thomas Mnisi and Nicoly Ngomane, both from Pfukani Theatre Group in Welverdiend in Northern Province, South Africa, Musatero Tembo from SEKA community theatre group in South Luangwa in Zambia and Isabel Jorge from Teatro Avenida in Mozambique. Sovanna Phum’s artists included Choun Chantrea, Nou Sondab, Se Phalla, Tep Sopheap, Touch Marn and Yon Davy. The artistic director of Sovanna Phum, Mann Kosal, provided some advisory comments during the early development stages. Agathe Batcabe Lacoste provided logistical support whilst in Cambodia and Thailand. It had been planned that a representative from a Central Asian cultural group would participate, this did not materialise.   This was a missed opportunity. 

Development Process: The development process adhered to that outlined in the project proposal. This consisted of a two-three month research, fundraising and preparatory phase involving only the project manager, logistics manager and artistic director; a six week period of conceptual development, script development and rehearsals in Cambodia, involving all project personnel. Crucial to the success of this component were the inputs provided by the IUCN Mekong River Delta Project who facilitated and provided technical input at a conceptual development workshop and then provided oversight throughout. The rehearsal period was followed by performances at the Congress. 

Performances: Performing under the name of KampuchAfrique, this international group achieved the development and performance of three excellent individual productions. These were ‘the Fence’ and ‘Where are we going?’, both 15 minute productions,  and ‘Lost Paradise’ a 45 minute production.  The aim of all three productions was to communicate the needs and perspectives of the rural communities which the actors are from in relation to natural resources management and conservation - needs and perspectives that proved remarkably similar in all the countries represented.   These productions brought together a unique blend of Asian and African artistic traditions, telling the story of their communities and delivering a message to the Congress on their behalf through song, dance, story telling, humour and music.

The central message of all the productions was the need to recognise community rights, knowledge of and dependence on the resource base. ‘The Fence’ concentrated on telling the story of a people who lose access to their resources after their land is fenced of as a National Park, raising the question of who conservation is for? ‘Lost Paradise’ explored the dependence of rural communities on their natural resources base and the increase of poverty and hardship that occurs when access is denied. ‘Where are we going?’ looked at the frustrations and problems that face rural people when they have no say in decision making, but also celebrated the changing attitudes amongst the conservation community which is finally beginning to recognize their needs and rights.

Two performances were delivered in Sovanna Phum's theatre in Cambodia: ‘The Fence' and ‘Lost Paradise' were performed for an audience of professionals working in the field of environment protection (including IUCN Mekong Wetlands Biodiversity Project); 'Lost Paradise' was performed as part of Sovanna Phum's regular programme for a general audience. A total of 7 performances were delivered at the IUCN-WCC in Bangkok. ‘The Fence’ was performed 3 times, including at the opening plenary with an audience of approximately 4,000. ‘Lost Paradise’ and ‘Where are we going’ were both performed twice. Originally 5 performances had been scheduled, with two additional performances scheduled to meet demand. Appendix 1 contains the programme of events. In addition to the 3 performances that were components of the main IUCN Congress programme, events were also hosted by the World Bank, the UNDP Equator Initiatives ‘Community Mubaan’ and the IUCN Commission on Education and Communication. Total numbers of audience for all the performances was approximately 5,000, with 4,000 at the opening plenary, 500 at the World Bank event and approximately 80-100 people at the other performances. Additionally a South-East Asian film crew filmed one of the events and components of it were broadcast in Cambodia, Vietnam, Thailand and possibly elsewhere. 

Delivery of specified outputs: The activities detailed above resulted in the delivery or partial delivery of the outputs specified in the project proposal. These were: 

-
Development of 2 theatrical productions blending both African and Asian cultural forms and traditions. 3 were delivered, the degree to which a balance between Asia and Africa was achieved will be discussed below. 

-
2 performances. 7 were delivered as a result of the unforeseen and constantly increasing demand. 

-
 creation of working relationships between Southern Africa, Cambodia and Central Asia - the anticipated relationship with Central Asia did not materialise,  a successful working relationship has been established between Southern Africa and Cambodia which will form a basis for further collaboration. 

-
the development of a theatrical production which with adaptation will be used for awareness raising of environmental issues within the Mekong River basin  - Whilst the productions are in place, and awareness on the relevant issues and methods have been developed, the current productions will require considerable adaptation to suite such the different audience. 

-
Improved skills and capacities within Sovanna Phum to engage in further environmental education activities and initiatives. Whilst the actors and project management of SP and IUCN Cambodia who funded much of this component felt that this had been partially achieved, RA felt that this component was not as successful as it could have been. It had been planned, and SP were contractually obliged and funded (not under the TCF component of the project) to provide a co-director for the productions. However, their directors inputs were minimal and only at the very early stages of the production. Whilst this had been anticipated by SP in the planning stages, the planned replacement for the director - who departed on other business - never materialised. The co-artistic director was actually replaced by one of the performers, as it was planned. However, this person does not have the same directing skills as SP's artistic director. It seems that the situation of arts in Cambodia should have been explained further to RA. SP wrongly assumed that the history of this country and its consequences on the people (massive killings of all artists and intellectuals, therefore extreme scarcity of "artistic directors" according to RA's definition, impossibility to live solely from one's art until now, etc.) was known by RA. This led to misunderstandings between the organizations and wrong expectations. This also had implications for the exchange of knowledge and skills from the Asians to the Africans and for the balance between Asian and African theatrical approaches and traditions.  The result for SP is that there is no key individual who has an in-depth knowledge of the issues, process and approach for environmental community extension activities. It shall be reminded that SP's artistic director attended the training session delivered by IUCN Cambodia and was co-directing the play for the first 3 weeks. "In-depth knowledge of the issues, process and approach for environmental community extension activities" was not an expected outcome for a first project on environment issues undertaken by SP. Further, given SPs mode of operations, it doesn’t appear certain that the Cambodian team of performers that participated in this project will work together as a team in future, resulting in the dispersion and dilution of the capacity developed. This assertion does not rely on any information given by SP since, on the contrary, SP wishes to work on capacity building with this team of performers, including through a project that should be funded by IUCN Cambodia in 2005-2006. This said, there is no doubt that the Cambodian individuals involved, and to some degree the African’s, did upgrade their capacities to engage in further environmental education activities.

SECTION 2: ASSESSMENT OF PROJECT IMPACT

The aim of the project was to promote the use of theatre and related artistic media in bridging the communications gap between policy makers, public and non-governmental institutions, the private sector and local communities in the context of conservation and sustainable use of natural resources. As the evaluation exercise demonstrated, the project was successful in achieving this objective and on several other fronts. Comments here are made based on the evaluation exercise which consisted of formal and informal interviews and feedback sessions with members of the audience; on completed Evaluation Questionnaires; and on an assessment of the demand for similar initiatives in future. Much of the following information is qualitative in nature. The evaluation leaves no doubt that this project had a significant impact at the WCC in terms of highlighting community perspectives on conservation and of raising awareness of the value of theatre and other culturally appropriate forms of communication amongst the global conservation community.  Given the nature and number of delegates at the WCC, -approximately 5,000 from NGO’s, government, private sector and the media from 122 countries – the impact and awareness should continue to spread within the global conservation community. 

Evaluation Questionnaires: See annex 2 for the questionnaire. This exercise was undertaken by a selected team of 3 actors and the logistics manager who identified respondents following each performance. The selection of respondents was made to ensure that different racial/ethnic groups, genders and where possible institutional types were equally represented. A total of 100 questionnaires were completed. Of these 99 were extremely positive about all aspects of the performances. The one negative response received was from an animal rights activist who claimed to have seen the performance many times before and was opposed to what she viewed as the ‘sustainable use’ messages in the performances. A brief analysis of the questionnaires will be provided as they provide the most comprehensive independent evaluation and some interesting insights. This analysis is broken down to relate to the various different questions posed. 

Did you enjoy the Performance? Why? 99% of respondents indicated they enjoyed the play. There was a roughly equal split between those indicating that the simplicity, clarity and humanity of the messages was the most enjoyable component and those indicating that the drama, song, dance and humour were the most enjoyable elements. 

Was a balance between Asian and African art forms and issues achieved? The majority of respondents indicated that this was done effectively, with adjectives such as ‘fantastic’ ‘beautifully done’ ‘innovative’ ‘extraordinary’ and ‘excellent’ commonly used. Many commented that the multi-cultural basis of the plays was one of its primary strengths, adding considerable weight to the messages. 10% of respondents indicated that they thought the play was ‘Africa’ biased. 2% said it was Asia biased. 

Was attending the play a good use of your time? 99% of respondents responded positively, with 21% indicating that it was either the best or one of the best uses of their time at the WCC.  Comments such as ‘the best thing I’ve done so far’, ‘I wouldn’t have missed it for anything’, ‘better than ‘talking-heads’ but still message laden’, ‘best discussion of protected areas and their consequences I’ve heard so far’, ‘absolutely, it gave me the most relaxation, smiles, tears and a VERY welcome break from the ‘core business’ of the WCC’, are representative answers. 

Is theatre an effective way to communicate? 100% of respondents replied positively. Specific comments included ‘performances should be repeated at meetings of world/regional leaders’, ‘broadcast them on TV’, ‘best way to reach illiterate’, ‘great way to encourage dialogue and keep people actively engaged at conferences’, ‘it’s the best way to make people think’.

What were the main messages? The plays were clearly interpreted differently by the respondents and responses to this question were expressed in a variety of ways.  Nevertheless, it is clear that the key themes and messages of the plays were clear and appreciated by 99%. 

Did the play provide new information or insights? Not surprisingly given the nature of the audience, over 50% of respondents indicated that the play did not provide them with new information or insights. However, many of these noted that it brought the reality of community’s home in a way they had not appreciated before. Of the 50% indicating that information was new, there was a surprising diversity in the responses, ranging from acknowledgements that this was the first time they had been exposed to community perspectives, to  indications that the use of condoms to stop the spread of aids was a new idea, to acknowledgements that local cultures and art forms had value. 

Did the play inspire you to take any particular action? Over 50% of respondents responded  positively, with 25 noting that they would include theatre and other traditional forms of communication in their programmes in future. Other comments included: ‘to tell people about the play, if it was available on DVD I’d use it in my own work’, ‘to involve more women’, ‘to educate and communicate more’, ‘to be more active in communities’, ‘to think more carefully about project impacts on communities’,   ‘to try to ensure that we have a similar thing for every meeting in Africa’, ‘this is how we should be reaching school kids’. 

Would you be interested in using theatrical techniques? 66% of respondents indicated that they would like to include theatrical techniques in their own work, or were already doing so, 3 respondents said maybe, whilst only 1 said no (this respondent was a reporter who considered the question irrelevant to his work). Clearly there is great demand for this approach. 

Other comments: Most respondents provided additional comments, all but one of which was extremely positive. These included: ‘this kind of communication should be mainstreamed, e.g. part of UN Assembly and should not be considered just entertainment’, ‘we need a DVD/CD of this to spread it further’; ‘we need more like this at the Congress and an atrium where local groups can perform’. Even the one negative respondent noted that ‘I think that it was a shame that the play was so unbalanced given the quality of the acting’. The general sentiment in all these comments was ’thanks and keep it up’. 

Interviews: The interviews conducted were also overwhelmingly enthusiastic about the performances; theatre/the arts as a means of communication; and as a way of preserving traditional cultures and knowledge.  Where it was possible to have feedback sessions with the audience after performances extremely interesting and valuable debates were prompted.  For example, the only group who were sceptical about the value of performances was that representing protected area managers globally (the WCPA) some of whom felt that the messages were out of date as parks management now attempts to accommodate local needs. The debate that followed was enlightening for many. The overall response from interviewees reflected interest in how to extend this approach both within their own programmes and at other international events. 

Other indicators: The clearest indicator of the impact is further demand for similar initiatives. In addition to the overwhelming response from audiences to ‘keep up the good’ work and approaches from dozens of individuals for further information verbally, specific written requests inviting collaboration and training inputs have already been received from a World Bank project in Sierra Leone, the African Wildlife Society (AWF), IUCN-ROSA, the Species Survival Committee (SSC) and an invitation to perform at the Costa Rican National Cultural Festival.  Further requests are anticipated. Additionally, Ian Johnson, VP at the World Bank has invited KampuchAfrique to perform at the HQ in Washington on World Environment day, June 4, 2005 and the Bank is encouraging RA to apply for co-financing for the a coordination unit through several of its funding mechanisms. All of these requests need following up.  

A further useful indicator is the degree and manner in which performances are debated and referred to elsewhere, thus amplifying messages, strengthening the profile of the issues and approaches used, and reaching broader audiences.  Whilst it is impossible to monitor or refer to all of these, various notable references were made at the WCC.  These included:

· Repeated references by the Thai Minister of Environment (the official host of the WCC), in his opening address at the VIP dinner, to the performance at the opening plenary. He noted the power of theatre as a communications tool, and the importance of recognising the value of traditional cultures and knowledge in conservation strategies. 

· Reference to the performances in three of the four opening plenaries for the individual workshop themes. 

· A lengthy informal debate in the media centre concerning the value of theatre as a communications tool. 

· Repeated and constant references throughout the 100’s of different events to various components of the performances. 

The evaluation exercise confirmed that theatre can be an extremely effective communications medium both at a policy and community level. This project served to demonstrate this to much of the global environmental community. Further, it illustrated the added considerable added value given to this approach when the productions encompass a global dimension. This value manifests itself in a number of ways. The quality of the entertainment is considerably enhanced as the productions take on a unique and fascinating dimension. The response and impact of messages is greatly enhanced by having a global relevance, there’s something for everyone. Capacity is enhanced and new skills introduced to all those in the project team. Traditional forms of artistic expression are maintained and perceived to be given greater value as they reach and are appreciated by an international audience. 

SECTION 3: CONSTRAINTS

Smooth project implementation was hampered by several factors. 

Appropriate personnel: The most significant constraint was the lack of an ‘on-site’ RA project/production manager.  During initial implementation stages a suitably experienced individual was contracted but this person withdrew soon after project commencement and the replacement was unable to be on-site. This meant that RA had to rely on personnel within SP to fulfil what is to us the vital role of production/logistics manager. Despite the presence of appropriate contracts and TORs, the resulting situation was far from satisfactory due to completely different working cultures and expectations.  This placed an unreasonable burden on the director and actors. It is a reflection of the outstanding nature of the whole team, but  particularly the director,  that they were able to complete the project, yet alone deliver such high quality productions.  If RA is involved in further initiatives involving extensive activities outside of Southern Africa, it is essential that an experienced project/production manager travels with the team. For reasons that remain unclear, the project manager developed personal and fully expressed resentment towards the logistics manager, which shall explain this biased part of the report. However, in spite of this unnecessary pressure put upon SP, professional relationships were kept during the whole period of the project. Besides, this situation shall not affect future relationships between RA and SP since SP was and will always remain professional set aside all personal differences. In addition, the current project manager is leaving to pursue her personal career and has found and trained a person who will replace her by March 1st 2005. In any event, it is important that organizations from different continents wishing to work in cooperation with SP get more support in terms of information about the country, the region and the culture before they undertake a cooperative project. Both parts should be aware in advance that a way of working and behaviours which seem to be effective in one part of the world might not be in another part. This was strongly revealed through the relationships between the artists for instance. Although all artists truly enjoyed participating in this project and managed to build strong links between each others, differences of cultures and misunderstandings were often a problem. Some of them revealed to be very difficult to overcome for Cambodian artists: "disrespect" towards older people, "touchy" behaviour towards women, different conception of the role of costumes in a performance, different understanding of time, "bossy" attitude, etc. African artists had problems to adapt the difficulty for the Cambodian artists to express themselves, their low level of English, their specialization in only one art field, etc. A major part of the logistics manager role was to enhance understanding and tolerance between the two groups. It materialized in numerous meetings which revealed helpful with the artistic director from RA, and with the artists, individually and by group, before, during and after the project. Please find in Annex 2 the reports from the Cambodian artists about this project translated in English as they were written, without any modification for more details.

A further constraint was the lack of the anticipated directorial input from SP which had several consequences. Firstly, as discussed above, it is questionable whether the project met its potential to develop the capacities of SP to implement environmental education programmes given that the fundamentally important role of the director in this regard. Secondly, it meant that there was an inevitable bias towards African issues and artistic approaches, although this was relatively addressed through the technical inputs of IUCN Cambodia, by the strengths of the Cambodian artists and by the directorial skills of the RA director who was extremely sensitive to this. Thirdly, it resulted in only a limited transfer of skills from the Cambodians to the Africans. As explained before, the Cambodian artists have limited experience in terms of delivering a message through a performance and transferring skills. Taking this fact, as well as their young age, into account, it is obvious, after having watched the performance and read the results of the evaluation questionnaires above, that they did very well.

Despite these comments, RA and SP have developed a good working relationship which will be maintained and expanded as appropriate. 

Unrealistic expectations:  RA had been working on the assumption that SP would have a working knowledge of environmental and development issues in Cambodia. With hindsight, this was an unrealistic expectation on behalf of RA.  In this instance, this did not create problems as the IUCN Mekong Delta Project and Cambodia office provided the necessary technical expertise and insights. This proved invaluable to the success of the project. This issue is being raised here to highlight the importance for any similar initiatives of ensuring that collaboration with a local theatre/arts agencies be accompanied by a partnership with a local organisation that does have the appropriate technical knowledge.  The ‘model’ that was established with this project, i.e. that the activities of the host country theatre group are integrated and supported by a local project and NGO, is a good one to adopt where possible.

Capacity-building of the Cambodian artists

This project was a great success according to the management team, the audience and the artists' feedback. It was the first time Cambodian artists got the opportunity to work with African artists. They were aware of this and very proud to participate in such an outstanding project. They have learnt a lot as human beings and as artists through this cooperation. They have discovered a different culture, different ways of artistic expression they did not even suspect to exist, a different way of working, how to deliver a message through a performance, issues shared with other parts of the world, etc. Cross-cultural exchanges are believed to be extremely rich, are fully encouraged and have always been supported by SP.

SECTION 4: RECOMMENDATIONS

· The evaluation exercise and demand for similar inputs clearly indicates the value of this approach providing justification for a continuation and expansion of activities. 

· If RA is to meet the level of demand in an effective and efficient manner, it will be necessary to develop a coordination unit. Continuing the current ‘ad-hoc’ approach is not conducive to effective implementation and does not make optimum use of the capacity developed in Southern Africa over the last decade.  

· Two relatively discrete but complimentary forms of activity should be envisaged. The provision of capacity building and training inputs to enable the development of community theatre groups elsewhere in Africa and beyond. The development of productions for specific international and regional meetings. 

· A proposal needs to be developed to secure funding for the coordination unit  for submission to the World Bank, TCF and Pro-Natura.  

· Follow-up with those agencies who have contacted RA for inputs needs to be handled as soon as possible.  Of immediate importance are further discussions with the World Bank re performances in Washington in June and discussions with IUCN ROSA re coordinating with their policy initiatives. 

· Discussions with TCF re the development of a partnership to facilitate future international productions and training inputs.  This project demonstrated the added value that an internationally representative production brings to international events. TCF have an established global network and knowledge on local culture, arts and institutions and a focus on environmental issues which could prove invaluable in identifying appropriate collaborators in future.   

· Complimenting the above, RAs and SP's existing relationship with IUCN should be maintained and enhanced. This project clearly demonstrated the invaluable technical knowledge and management support that they can provide for international activities of a similar nature. This element should be raised during discussions with IUCN ROSA and discussed further with the CEC Commission. 

· Any future activities involving international travel by the RA team should involve an RA project/production manager as an integral member of the team. As discussed earlier, the main constraint in this project was that the logistics manager was not employed full time in this project. Having numerous other responsibilities and projects to manage, the logistics manager was not able to dedicate as much time and energy to this particular project as she had wished. For a project of this importance, it is essential that a project manager works full time on it, as part of the team, at least during the period of the workshops, rehearsals and performances.

· The artists would benefit from a longer training period about environmental issues, especially when involving issues from different continents.

· The creation and rehearsing period should last longer. Such short periods to create so many stories including such different people puts a lot of pressure on the artists and on the whole team.

· It is recommended, while planning to work with a foreign organization, to research about the country's history, social, political and cultural situation in advance. This avoids major misunderstandings with the management team as well as the artists which may occur in the future.

· All partners should be consulted for the drafting of the project evaluation report. This report should include inputs from all partners.

Liz Rihoy, 

January 2005

Agathe Batcabe-Lacoste

February 2005



ANNEX 1

ANNEX 2

Biodiversity and the Arts

***

Reports from the Cambodian Artists 

1-Ms. Choun Chantrea

I like the 45 minute story. The painting of the hut looks like a real one. I also like when the villagers got an animal and carry it arriving in the village. I feel like the audience was very interested. I like Sondab's performance when her baby died, which made the audience very much involved in the performance. The meeting with the government representatives was not so good because villagers are not so angry with the government on that kind of issue. The fish costume was nice but so tight that it showed the real lines of the body, which is contrary to Cambodian tradition.

In the 15 minute story, I like the part when we are dancing and the representatives of the government arrive and also when women come out from their homes to fetch water. It shows the difficulty of women to find water.

I neither found it difficult nor was I disappointed when we performed in Thailand. I have got good experience through this project. It is the first time for me to get the opportunity to perform with foreign artists especially with South African artists. I hope we will have the chance to perform again. If we have the chance to perform again, I wish that all artists help each others instead of commanding each others sometimes.

2-Ms.Yon Davy

The 45 minute story "Lost Paradise" is a great story because we can perform in English and Khmer languages and we catch fish and dance together. Although the fact that the animals coming to drink water at the river and the fish appearing at the same time made it look not in order. I would prefer to show the fishes and the animals in separate scenes. We did not have nice costumes for the performance. We did not have cages to keep the fish.

I really love the 15 minute story "The Fence" because there are education messages, humor and also expression of anger. I was very proud to perform in Thailand. This is the first time that I have the opportunity to perform with South African artists. I gained a good experience working through this project.

3-Mr. Touch Marn

We worked five weeks in Cambodia. There were some problems between Cambodian artists and African artists. For example, Mrs. Nou Sondab is an old lady and she is not as strong as the young artists to do exercise. Why did we force her to do exercise without thinking about her health? And also women are not as strong as men.

During the period of rehearsals, I found the African artists did not like when the Cambodian artists arrived a little late. But when the African artists were late, they just ignored their mistake. 

When we went to perform in Thailand we still had problems about time, like in Cambodia. The African artists asked the Cambodian artists to come at 9:00 but when we arrived we couldn't see the African artists. We waited until 9:00 and sometimes we agreed to meet each other at 3: 45 pm but the African artists came before and when they saw the Cambodian artists they were angry. I wonder why they were angry because it was not the time we agreed on. The African artists were angry saying we did not respect the director. I think we didn't have any problem for the performances. The audience was interested in our performance.

Story:

The stories that we performed were very good but I am disappointed about the costumes because we chose the wrong colors for the costumes of the dolphin, the tiger, the monkey and the fishermen. Something bothered me in the way Chunky and Nou Sondab acted: Chunky wore a costume resembling a Cambodian monk and he touched a woman (Nou Sondab). I think the audience would get confused because a monk is not supposed to touch women.

I would like to thank Mr. Mann Kosal and Mr. Chunky, the co-directors of this performance, who always supported us and pushed us to get a successful performance.

4-Mrs. Nou Sondab

I found the Cambodian and African artists changed behavior when they got to Thailand. They did not work as a team anymore. There were African artists on one side and Cambodian artists on the other side. Every morning we left from Manhattan Hotel and went to the Queen Sirikit National Convention Center by taxi. We spent from 45 to 50 Baths and one day we had to take the taxi two times. We had breakfast at the hotel and we took one or two hours for having lunch at stalls. For dinner we ate on the sidewalk between 9:00pm and 12:00pm.

We performed seven times from 17 to 20 November 2004 and every time the venues of the performance changed. For the seventh performance, we moved our props walking through a crowd of people. We said "I am sorry sirs or I am sorry ladies. I am in a hurry" in order to reach the other venue on time. There were many people who came from different places in the world to attend the conference.

I think the Cambodian artists have more morality than the African artists. I am an old lady so I really care about my traditions and culture. I have warned the young Cambodian artists to keep their traditions, like not holding or hugging each other, etc. Human beings should have the same morals no matter what country they come from. The Cambodian artists are very punctual and we have tried to do our best during the performances even though I was feeling tired.

Performing was very difficult because the African artists always changed the words of the story without informing me. In spoken theatre, the rule is that we cannot change the words or props during the performance. If we really want to change, we should inform each others at least one day before the performance.

On 20th November 2004, after the performance, we went to the party that the Thai Embassy organized for IUCN participants. There was much food at the party but the other artists left me alone. I don't understand why they don't care for an old lady. So I decided to leave the party early and I took a taxi to return to the hotel. 

In spite of those problems, I was very happy to participate in this project and I would really like to perform again if we have the chance.

5- Mr. Se Phalla

I am Phalla Se, classical musician (Xylophone). I have some comments about the performance of 15 minutes and 45 minutes, "The Fence" and "Lost Paradise". I think that both are good and I like them. What I liked most was:

- Putting the picture of the house down

- When Chantrea calls Isabel to fetch water

- When Chunky performs as a lion
- People dancing

- The song of Mr. Mann Kosal on CD

But I also think that it lacked quality in some ways:

Problems:

1- Clothes of the tiger are not proper because the color is not right.

2- Clothes of the Lion 

3- For 4 nights, the dancers did not perform very well. They were not coordinated. And the colors of the pants, T-shirts and fish tail are different.

4- Playing xylophone for 15 and 45 minutes was not very good as I think having big and small drums with other musicians would make it better.

5- 45 and 15 minutes: The level of speaking English of the Cambodian artists is not very good. They need more practice.

6- I think the women dancers performed well but the costumes were not modern and bright colored. It is a party, so people should wear their best clothes. And the boys did not dance very well especially when they jumped over each other.

I would like to promise the director, if next time or next year there will be another performance, we will try to do our best. I really appreciate the cooperation between Cambodian and South African artists. It is a good experience. I am just a musician and my role used to be to always sit down and play music but this time I had the opportunity to perform as the other artists. I hope that our relationship will be good and successful forever. And I wish you good luck and best wishes.

Best regards,

Phalla Se

6- Mr. Tep Sophea

Circus Artist

Thanks for all African artists who worked with us. I was really pleased after we had worked with each other for one month in Cambodia and one week in Thailand. I also got a lot of experience such as:

· English skills, how to put the different part of the story together, sharing technical experiences, how to know each other and making friendship.

I also have some comments:

- Discipline: you should be punctual, respect each other and respect the group leader.

- Language: Cambodian artists have to learn more about English language to facilitate the work.

I am sorry for any mistake and also thanks to you all and Sovanna Phum group. 

� The part of the report written in regular font style was written by Liz Rihoy, Project Manager for RA; the part of the report in italic font style was written by Agathe Batcabe-Lacoste, Project Manager of Sovanna Phum.






