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REPORT

“STUDY ON ECOTOURISM DEVELOPMENT ORIENTATION FOR WETLANDS BIODIVERSITY CONSERVATION IN TRAMCHIM NATIONAL PARK (DONG THAP) 

AND LANG SEN NATURAL RESERVE (LONG AN)”
1. Back ground 

Mekong is one of the 12 world' longest rivers, originated from Yunnan, China, runs through Myanmar, Thailand, Laos, Cambodia and Vietnam with total 4,220km. The downer part of the river in Vietnam territory is named Cuu Long. The Mekong delta in Vietnam has an area of 39,457.3 sq.km is third biggest delta among 34 large deltas of the world, following Amazon and Ganga (Bramapur) delta.

In Mekong valley, wetland ecosystem is considered as the most important in supplying major natural resources for about 55 millions people (one third of population of Thailand, Laos, Cambodia and Viet Nam) living in the region. 

Socio-economic development along Mekong with involvement of different sectors like agriculture, aquaculture, transportation etc. has considerably impacted environment and biodiversity of wetland ecosystem. A life of local people in Mekong delta, particularly wetlands, has been long in history glued with exploiting natural resources, therefore along side with growing population, the pressure to natural environment has been increased, creating critical threats to most of species in wetlands, especially endangered species like Mekong dolphins, Thai crocodiles etc.

Realizing this issue, governments of four countries in Mekong barin and MRC initiated new idea for conservation and development. Based on this initiative, Mekong Wetlands Biodiversity Conservation and Sustainable Use Programme (MWBP) - an initiative for biodiversity conservation and sustainable livelihood, has started and being funded by GEF, UNDP, Netherlands Government and other donors, led by IUCN and MRC since July 2004.

This programme aims to conservation and sustainable use of Mekong wetlands through different components like raising awareness of local people, sound planning for resource use, building capacity for different levels etc. In Vietnam, the selected sites for demonstration of principles of conservation and sustainable use are Tram Chim National Park TCNP (Dong Thap province) and Lang Sen Natural Reserve LSNR (Long An province). These are the sites that still conserve typical values of Dong Thap Muoi wetland; however they also face challenges for conservation efforts.  

In carrying out targets of the Programme in selected sites, one of essentially important task is to develop ecotourism as a biodiversity conservation tool through different activities as education for raising awareness of community and tourists, improve local income in buffer zone and generate funds for conservation. Ecotourism development is considered as wise use of diverse resources and unique landscape, which would actively contribute to conservation goals in many countries in the world.

In Vietnam, understanding the role of ecotourism to sustainable development, particularly as a tool for natural conservation and livelihood improvement for poor community in natural reserve areas, ecotourism is considered as one of two tourism development priorities. However, depending on natural specifications, community characters, an a would need particular development model, based on general development principles of ecotourism. Therefore it needs research on ecotourism development with professional expertise in the field.

2. Overview on ecotourism 
2.1 Ecotourism definition


Ecotourism (ET) is fast developing tourism type world wide and is withdrawing great attention because its nature based and responsible tourism, that supports conservation, environment protection and community development aims.


Besides, ET development based on using natural resources and indigenous culture has brought great economic benefits and contributes to tourism and socio-economic development.


According to WTO, international tourism arrivals to nature areas accounts for about 11% global tourism arrivals. Including domestic tourists, this proportion is expected to increase sharply.


In Vietnam, before National Workshop on "Strategic Framework for Vietnam Ecotourism Development" facilitated by VNAT, IUCN and ESCAP in September 1999, the ecotourism definition was not agreed. During a workshop, scientists, managers, businessmen for the first time agreed on ecotourism definition as "Ecotourism is a tourism type based on nature and indigenous culture with environment education and contributes to efforts for conservation and sustainable development with active participation of local communities". The introduction of ET definition is an important success, laying a ground for ET development in Vietnam.

While there is not a universal definition for ecotourism, its general characteristics can be summarised (by WTO) as follows:

- All nature-based forms of tourism in which the main motivation of the tourists is the observation and appreciation of nature as well as the traditional cultures prevailing in natural areas
 - It contains educational and interpretation features
- It is generally, but not exclusively organised for small groups by specialised and small, locally owned businesses. Foreign operators of varying sizes also organise, operate and/or market ecotourism tours, generally for small groups.
- It minimises negative impacts upon the natural and socio-cultural environment
- It supports the protection of natural areas by
• generating economic benefits for host communities, organisations and authorities managing natural areas with conservation purposes, 
• providing alternative employment and income opportunities for local communities, 
• increasing awareness towards the conservation of natural and cultural assets, both among locals and tourists.
What is the reason why ecotourism is selected as priority of Vietnam tourism in 21 century?

Answering this question requires knowledge basic principles of ET that make it distinctive from other types of tourism.

2.2 Basic principles of ecotourism 

* Raising awareness of tourists about natural environment, encourage them to participate in conservation efforts.

This is one of major principle of ET. With the knowledge tourists acquire from ecotourism activities, their behavior will be changed and they will contribute actively to conservation and development of natural and cultural values of destinations.

* Active contribution to environment protection and natural ecological conservation.

This is one of basic principle of ET because the aim of ET is to ensure the existence of ecotourism.

* Contribution to conservation and development of local culture.

Is one of important principle of ecotourism because cultural values are essential part of natural environment and particular ecology.

* Job generation and benefits to locals.

This is principle and goal of ET. While other nature based tourism pays less attention to this issue and most of the profit belongs to companies, ET gives a big part of profit to environment improvement, increase of living standards of locals. 

Besides, ecotourism with local participation always tries to maximise local community participation. Local people can take part in these activities as being local guides, provide homestay service provide food and souvenir supply. This is very important to reduce pressure from community to nature reserve areas.

By generating jobs and bringing benefits to locals, conservation efforts will be carried out by local people. Then they will be truthful guards for natural and cultural values.

2.3 Basic requirements for ecotourism development:

First requirement is the existence of typical ecosystem with high biodiversity.

This explains why ET usually happens only in nature reserve and natural park, where forests with high biodiversity and wild life are still in place. Anyhow this doesn't prevent ET to happen in some typical rural areas as rural tourism or farm tourism. 

Second requirement is related to principles of ET:

· To assure educational effect, raise awareness of tourists, the guides, beside language ability, need essential knowledge about natural ecosystem and local culture. 

· ET requires respect of principles from managers in close cooperation with local communities for long term conservation of nature and culture values.

Third requirement is to minimise negative impacts from tourism to environment, therein ET has to strictly follow regulation on carrying capacity. Carrying capacity has to be considered from 4 points: physics, biology, psychology and sociology. 

From physical point, carrying capacity is maximum number of visitors that the site can accommodate. 

From biological point, biological/natural carrying capacity is a limit that if exceeded, ecological impact would occur by activities or facilities of visitors.

Psychological Point, carrying capacity is understood as a limit of being disturbed by other tourists, or tourist satisfaction is reduced below normal level due to over crowd.

Sociological point, is a limit where appear negative impacts to cultural life of the area. 

2.4 Demand - supply relation in ecotourism development


As stated above, ecotourism is nature based tourism, therefore natural environment is a basic supply element. The environments (on "supply" side) that can accommodate ecotourism are:


Type I: natural environment being used for development of mass tourism products and requires basic behavior from tourists as obeying current laws. Most of nature based tourism activities now are in this type of environment. Although most of these tourism activities are not considered as ecotourism according to most of the ecotourism definitions, anyhow this classification is a standard for conservation assessment.


Type II: includes environments where tourism activities are planned and developed with closer link to nature, anyhow traditional tourism services and facilities are still provided. This environment reflects more respect and acceptance of nature.


Type III: is where tourists are allowed to visit considerably neglected environment. Accommodation and facilities are constructed with limits to minimise impact to environment are considered as standard.


Type IV: are places where "natural values" are in the first place in tourism activities with education for conservation and environment protection awareness. All tours, studies are linked with "interpretation" of natural values. In these environments. construction activities are subject of strict management in order to increase feeling ability of tourists about natural values. Natural reserves, national parks, botanical gardens and natural museums are of this type.


Type V: are neglected natural areas for tourists "explorers". Tours programs are designed to meet the demand for exploration, raising awareness of tourists to natural environment and indigenous culture.


On the "demand" side: nature tourists are:


Type A: are those accidental nature tourists due to part of the general tour has a link to nature.


Type B: are tourist - nature lovers.  They are people who want to participate in the tours toward nature.


Type C : are tourists who love nature. They always want to have trips to specific destinations to visit conservation areas and to study on local culture, related to that natural environment.


Type D : are tourists who have passion to study and explore nature. They might be scientists or members of conservation projects.


The relation between supply side and demand side in ecotourism activities is shown in the scheme:

Scheme 3:  Relation between "supply" and "demand" of ecotourism
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Note: 



Natural environments for nature-based tourism activities



Natural environments for ecotourism activities


Based on the substance of ecotourism can find the similarities and differences between ecotourism and other nature-based tourism types, includes


* Similarities:

- Major tourism resources are natural tourism resources, product to satisfy needs for ecotourism and other tourism types have two attributes shown in two sides: value and usage value

- Products are exchanged, traded through form of tourism services.

* Differences:

- Educationality and responsibility in ecotourism are much higher

- Organization of ecotourism activities require high responsibility pf organizers and tourists.

- Organization of ecotourism activities is much more complicated in terms of security, safety, insurance expenses, guiding etc.

- Ecotourists are not only nature lovers, but also are the people who want to share responsibility with nature and conservation and want to explore secrets of nature and also like adventure.

2.5 Principle for spatial organization of ecotourism in NPs/NRs

Zoning for tourism activities in NPS is one of important measures for management and conservation of resources, pointing out the areas for tourism development in different levels and identifying areas where construction is not allowed. Tourism activities zoning in national parks (or natural reserves) should be suitable to regulation of establishment of national park (or natural reserve), according to it national park is divided to: strict protected zone (sometimes called core zone, forbidden violation, forbidden entry), conservation development zone (where can organize limited tourism activities like trekking, camping etc.), buffer zone (where can organize suitable and simple tourism activities) and development zone (where can build tourism service facilities). Principle for tourism activities zoning in NPs/NRs is shown in Scheme 1


          Scheme 1 : Principle for spatial organization for tourism in national parks

Spots for sightseeing and trail system lead to these spots have to be designed, and placed in the way that not to effect to normal development of species, especially valuable, endemic species that need to be protected. Here needs control measure to make sure the visitor concentration should not exceed "carrying capacity" of the area. Trail system has to be designed as one way to prevent jam during their sightseeing itinerary in the area.


Camping sites also have to be surveyed and selected to ensure not to affect to environment, and animal herd life customs. Visitor center and service, entertainment  facilities have to be constructed in "development area" in adjacent to buffer zone (bordered with national park) or in some cases in buffer zone but in safe distance to conservation development zone of national park. However has to provide concrete guidance to make sure scale and architecture of structures are in harmony with natural landscape and with traditional cultural architecture. Should encourage the use of local materials for construction.

2.6 Principle for development of infrastructure and accommodation facilities in ecotourism sites 
- Constructed structures have to ensure minimum impact to existence and development of natural ecosystems. E.g. unsuitable design of trails may constrain flows of streams, that may lead to erosion, land slide where the stream runs through and threaten living environment of aquatic species; or design of drainage direct to natural lakes and rivers will pollute water resource and directly affect not only aquatic species but also animals that used to go there to drink water.  

- Constructed structure have to minimise impact, and should not make change to surrounding nature as well as not decrease values of nature in the area. Tourism services facilities should use at the highest level local materials like wood, rocks, bamboo, bricks etc. Should avoid materials with color contrasting to nature because this could threaten various animals. 


- Should study and forecast tourism arrivals and occupancy before proceed with construction of accommodation facilities to ensure effectiveness of business, at the same time to control within limits the use of natural area for this purpose. Accommodation facility for tourists should be separated from NP administration and should be designed and planned in a one way road access so tourists could access them easily. Accommodation houses should imitate local architecture and fit with surrounding houses, ensuring harmony, creating attractiveness to tourists about indigenous specific characteristics. 

- Should encourage the use of ecological technologies in designing services facilities, especially in remote and isolated areas like: solar energy, wind energy (for cooking and power supply), using rain water, rubbish recycle ((inorganic, organic, solid and liquid wastes), natural ventilation instead of air conditioners, self supply of food by planting and breeding etc. 

- Accommodation facilities for tourists should be equipped completely, clean and conveniently but not showed off. This makes ecotourism much more advantages comparing to convalescence tourism type or other normal tourism types in that the expenditure level for each room is usually lower 4 or 5 times. Ecotourists are usually people who don't ask for convenience, their main purpose is to mix themselves with nature, explore simple things of nature and local culture. 

- Transportation system is important in tourism area overall. It needs to be designed that give tourists access to watch wildlife but not to affect their normal life, especially during reproduction period. Beside these roads have to create to tourists the feeling of mixing with nature, not create risk for erosion, with suitable slopes and should be one way. Beside general guidance, below are some design principles to assess suitable development and symmetrical one area. 


- Based on the tourist number can introduce limit of space, suitable to the area as well as to ensure safety and convenience to tourists. 

- Planning use to be suitable to ability of resources to meet (ensuring ability to self re-create, recovery of resources). In all cases have to consider optimum environmental carrying capacity of the area and potential impacts. One of active management method is management of activities of accommodation facilities. In some places only allow to use accommodation facilities during day time.
2.7 Principle for ecotourism marketing and promotion 
Like other types of tourism, in desiring success, nature based or ecotourism have to be promoted appropriately and responsibly. However the placed issue is to identify solutions and methods suitable for advertisement and appropriate to each national park, natural reserve (leaflet, direct postal mail, mass media, newspapers, books, signboard etc.)


It needs to provide complete information about national park like biodiversity values, beauty spots, attractive features of local culture together with detailed tourism explanation to tour operators (domestic and international) in order to include them to brochures and other advertisement materials for tourists.


It needs to pay attention to choose name for promotion of tourism sites that not only impress tourists but also show specific values of conservation mission of national parks. Report of UNDP-WTO on tourism development in Uganda (1990) makes comment on Gorilla conservation area emphasis that the names Mgahinga and Muhavura are not easy to remember, but the name “Park Gorilla Uganda” is able to assure national park attractiveness to international visitors. With the case of other conservation area, the name Bwindi may not be advertised but it relates to terminology of thick forest, the name that rouse imagination and can impulse tourist to come to visit Uganda because of interesting challenges.

2.8 Conflicts to be solved in ecotourism development in NPs/NRs 

Main conflict in ecotourism development in NPs/NRs is standpoint between conservation and development, according to that tourism development would negatively affect efforts for natural conservation. Even tourism activities in vicinity of NPs/NRs are also considered as conflicting to conservation objectives. In reality, conservation activities in NPs/NRs always face difficulties because of impact of local communities where the lives from generations associated with forest. Not possible to restrict these impacts if not allow communities to understand that existence of forest, of species will assure successfully their lives. And this awareness is only possible when people are allowed to participate in tourism services, where subjects of visits is the existence of forest, of species that they use to hunt and cut before. More than that, ecotourism assures part of profit gained will be given to conservation activities.

One issue can obstruct tourism development in NPs/NRs is management overlapping between territorial management (by local government where has national park) and national park management (by MARD). In many cases this is a main reason for disappointment of investors due to the lack of consistence between managers and the appearance of many "doors" that tourists have to pay fees when they come to visit national park. In order to solve this conflict needs to have suitable management model to ensure interests of stakeholders in tourism development, at the same time to ensure conservation purposes of national park. 

For tourism development activities in NPs, one of frequent conflicts is conflict between visitor receiving ability (based on the "carrying capacity" of tourism site) and tourism arrival that is much bigger, especially during tourism season, come to visit. Other way speaking, this is conflict between conservation principle and economic profit. In this case needs sound and appropriate planning to assure to attract tourists, at the same time to harmonize visitors entering the park not to exceed "carrying capacity" of the park.

In tourism development, the community sense of local people is very fragile due to split because not all community members have a chance to participate in tourism activities. From that arise conflict within the community. This is social issue that requires attention for resolve, if not from this conflict will arise negative impacts to tourism activities like fighting for tourists, fighting for sale etc.

2.9 Combination of ecotourism and other types of tourism in a tour 

A common demand of many tourists now is to maximize enjoyment to tourism values in order to save time and money.

Therefore, combination of different products in one tour is meaningful and has important effect. By doing that, it is allow to satisfy different tastes of domestic and international tourism subjects, actively contributes to diversify tourism product, thoroughly exploit existing tourism potentials to create attractiveness to tourists. For that very reason, the relation and mutual impact between ecotourism and other types of tourism is close and have supplementary significance to increase attractiveness of each tourism type in particular and attractiveness of overall tourism program in general.


The power of combination of different types of tourism is shown in:


- Diversification of tourism products to increase tourism attractiveness, create general tourism image for a territory or country in international and domestic market.


- Mutual supplement to diversify tours to satisfy maximum needs and different tourism subjects, increase opportunity to lengthen tourist stay.


- Effective exploitation of country' potentials for socio-economic development, improve social welfare at the same time to well exploit tourism subjects with different tastes.


In market mechanism it is not possible to avoid competition between special subject tourism organizations. But panoramically considering, it doesn't affect general interests, it doesn't annul each other, but only to diversify and improve product quality and best satisfy tourists.

4. Overview about Tram Chim national park and Lang Sen Natural Reserve 

4.1 Overview about TCNP and LSNR

4.1.1 Tram Chim NP

Tram Chim is long history geographic name of a low land in territory of Phu Tho, Phu Duc, Phu Hiep, Tan Cong Sinh, Phu Thanh communes and Tram Chim town of Tam Nong district where are natural cajuput forest and large number of birds, including Grus antigone sharpii. For a long period of time, especially during 1991-1992 this area was seriously damaged by exploitation, therefore the Government decided to establish National Natural Reserve under Decision 47/TTg dated 2/2/1994, by that, the Tram Chim Natural Reserve has an area of 7,612ha with about 60 km surrounding dikes.

Realizing importance of Tram Chim to conservation of Dong Thap Muoi ecosystem, the Prime Minister decided to upgrade it to Tram Chim National Park (TCNP) under 253/1998/TTg dated 29/12/1998 with area of 7,588 ha. 

Purpose for establishment of TCNP is for conservation and development of wetland ecosystem, the living space for valuable species, especially red-head cranes, a migration bird that is endanger world wide and is in world red book. 

TCNP has several functional zones as following:

- Core Zone: including zones A1 and A2 with total area of 6,889ha. Main function is to conserve natural landscape and environment of Dong Thap Muoi, protection of cajuput forest ecosystem and accommodation for wildlife, aquatic species. This zone is designed to maintain natural ecosystem of Dong Thap Muoi and for research purposes. 

Pursuant to Point 6.1.c at Article 6 of Circular 99/2006/TT-BNN dated 6 November 2006 of MARD stipulating implementation of various issues stated in Regulation for Forest Management, attached to Decision 186/2006/QĐ-TTg dated 14/8/2006 of Prime Minister, beside the above function, in the core zone is allowed to develop trails, stop points (camp), installation of signage system for patrolling and tourism. It is not allowed to modify natural landscape. The trail width doesn't exceed 1.5m.

- Ecological Restoration Zone: includes zones A3, A4, A5 with total area of 653ha. Main function of this zone is to restore damaged natural ecosystems. This zone is designed to provide accommodation and food ground for birds.

Pursuant to Point 6.1.c at Article 6 of Circular 99/2006/TT-BNN dated 6 November 2006 of MARD , beside the above mentioned function, in this zone can develop major road access, construction of structures for forest protection and development that can be used also for tourism services. Maximum allowed impact of infrastructure for ecotourism is 20% of total area of special used forest with area below 50ha, from which 5% area is set for architectural structure infrastructure, remaining 15% is for trails, stop points, parking space; for the area over 50ha, maximum impact is 15% of total area, from which 5% is for architectural structures infrastructure, remaining 10% is for trails, sop points and parking space.

- Administration and service zone: includes zone C with area of 46ha. This zone is to mainly develop headquarter of NP, Interpretation Centre (visitor centre) and other service facilities.

Pursuant to Point 6.1.c at Article 6 of Circular 99/2006/TT-BNN dated 6 November 2006 of MARD, in administration and service area, construction is allowed in less than 20% area for tourism purposes.

6 irrigation gates are built to control water level in NP. This control has resulted to restore initially hydrographic regime similar to Dong Thap Muoi one, creating ecological conditions for restoration and development of many species, including grass areas, especially nang grass - major food for red-head cranes. This actively contributes to biodiversity conservation of wetland ecosystem in general and red-head crane species in particular in this region.

NP management committee is consisting of ...... staff with the task of protection, research, restoration and development of ecotourism within the NP. 

In order to develop ecotourism in NP, a Center for Ecotourism Services and Environment Education was established on .... with Decision ..... Now this Center has 13 staff, three are guides, anyhow these guides are not certificated.

Location of settlements in NP is shown in scheme 2:
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                           Note: Settlement

               Scheme 2: location of settlements in TCNP

There is no family living in the NP dike boundaries, but some 6,327 households with over 32,000 people are living in direct adjacent to NP dikes. Among them, 1,753 households with 9000 people live along Phu Hiep dike create direct impact to TCNP. These families main economic activity is agriculture (93%), the rest work in service, small trade and other. 

4.1.2 LSNR

LSNR is established under Decision 119/QD-UB dated 19 January 2004 of Long An People Committee with area of 5,030ha in territory of Vinh Loi, Vinh Dai, Vinh Chau A communes of Tan Hung district. Within the NR there is a special natural boundary namely "island" with area of 1,500ha. This is a swamp surrounded by Vam Co Tay river where are lots of natural settings suitable for water-like species and easy to restore grass fields - food ground for various birds. 

LSNR is established with goals to protect and restore functions and values of typical inland wetland of Dong Thap Muoi, formulating national standard model for closed wetland. The NR has three zones: restoration and ecological conservation zone,  biodiversity zone and economic forestry zone. 

Ecological restoration and conservation zone is defined for restoration and conservation of Dong Thap Muoi inland wetland cajuput forest with local copious plants like cajuput, lotus etc. and many fauna specias like birds, reptiles, fishes
Biodiversity zone is located majorly on Vinh Loi commune territory with a relatively special natural border like "island" with area of 1,700ha. This is a swamp, surrounded by Vam Co Tay river, Cai Sach, Cai Rung canals, where has mand landscapes, suitable for species, which like water and where is easy to redevelop grass fields, food ground for many water birds. This is place where still conserves naturally typical specifications of Dong Thap Muoi wetland ecosystem, copious in biodiversity, where has cajuput forest along canals banks, that little exists in Dong Thap Muoi area.


Economic forestry zone is defined to redevelop cajuput forest and be exploited for socio-economic development goals of the region but not to affect general objective of LSNR.

Hydrographic regime of NR is directly effected by Cuu Long river with flowing regime of all region Tan Hung - Vinh Hung. LSNR receives water directly from Cuu Long river through canal system of Hong Ngu - Long An, canal 79, canal 28 and Lo Gach river. Direct water source to LSNR are canal 79 and Bong Sung stream.

Average water level of this area is 2.5 - 3m in high flood years (1996, 2000), flood time is 3 to 4 months. Longest and deepest flood is in low areas like Lang Sen, Ca He conduit, Cai No conduit.

LSNR is inland low land of Dong Thap Muoi region with diverse terrain, this is considered as typical ecoregion of wetland swamp.

Keeping of vegetation cover along river banks, natural grass fields and restoration of cajuput forest will diversify species. Initial survey shows that within NR boundaries are 156 floral species of 60 families; 149 fauna species of 46 families, 13 are in the list of red book of Vietnam.

Major biological settings of LSNR are:

· Flowing watershed: includes canals, conduits (natural and manmade). Floral population usually is much lower compare to the natural ones.

· Mixed natural forest along river banks: different flood from 3 months to year-round (depends on height of particular area). Presently total area of this type is about 15-20% of original before 1975 due to exploitation. The width of the forest is about 10-15m. The number of species is diverse.

· Season-flooded grass fields: flood 5-6 months per year and inflammable during dry season. This type is usually located right next to river bank forest with not large area of less than 0.5ha in cajuput forest and rice fields. The larger areas (2-3ha) are usually newly restored grass fields when rice is not planted due to low crop.

· Ponds: are low land, year-round flooded, resistant to fire during dry season. Floral population is usually aquatic. This is environment for different reptiles as snakes, eels, turtles etc.

· Cajuput forest: mostly replanted and strongly developed since 1983. This forest is usually are on the low crop rice fields.

· Rice fields: a man made environment largest within NR boundaries. They are mostly two crop fields, on the former grass fields season-flooded. 

· Man made dikes: including dike of Ca Sach conduit and Ca No canal. These areas are not flooded. Wild plants are grass Ong, Bim vang and Long Tay.

At present are 836 households living in LSNR core zone. Their life is hard and proportion of poor families according to new national poverty line is 17%. Their main source of income is rice cropping, cajuput and catching natural fishes in canals conduits. This create considerable pressure on conservation of wetland biodiversity in LSNR.

In recent years, especially after establishment of LSNR, thanks to support and guidance of NR management committee and Tan Hung government, models of self-managed (patrols) and Resource Management Groups are elected by local people with regulation (self created) have been drafted and come in force. This contributes to conservation of biodiversity conservation of LSNR.  

LS wetland is considered as one of few remaining sites with typical diverse biodiversity of Dong Thap Muoi wetlands. Therefore conservation of biodiversity of wetland in NR is very important and necessary, actively contributing to regain balance and restoration of endanger species of Mekong delta.

4.2 Major issues of conservation in TCNP and LSNR

4.2.1 TCNP

· Actual closing and opening of irrigation, aiming water control in end of July (open) and December (closing) shows that water control would prevent forest fire during dry season and increase fishes in NP, however this is not in line with natural mechanism of the area Dong Thap Muoi. This results slow growth of cajuput forest; continuous development of grass that leads to organic pollution in rainy season; food ground for birds is narrowed; birds would hardly catch fishes due to flood etc. Therefore to a certain level, this would effect conservation and development goals of wetland ecosystem.

· Due to hard life and traditional habit, people living around NP and in buffer zone continuously violate regulation on fishing in NP. This reduce fishes of NP - the major food for birds in this area. This fishing practice is beyond control capacity of the NP guards has affected conservation of ecosystem in the area.

· Pressure from taking a piece of land of NP by local people has continued resulting negatively to conservation effort of the NP

4.2.2 Lang Sen wetland conservation

· LSNR doesn't have surrounding dike following boundary of conservation. The flooding situation depends on flood of Mekong delta and Dong Thap Muoi region. Therefore NR is not initiative in management and conservation of species of wetland. They entirely depend on natural floods. This issue affects conservation and biodiversity development of NR.

· Many households, including poor households live within NR boundaries have effected conservation activities of wetland biodiversity, because their lives still depend on resources of NR. This impact becomes considerable since their awareness about LS wetland biodiversity conservation is very limited. 

· Like Tram Chim, impact from exotic species appearance lately in LSNR has become real threat to biodiversity conservation efforts of this wetland in the area.

5. Over view on tourism development in Dong Thap and Long An

In order to identify correctly position and current status of tourism development in TCNP and LSNR, it needs to have overall assessment on current and orientation tourism development in Dong Thap and Long An, because ecotourism development in these study sites are unsplittable from tourism development of Dong Thap and Long An.

5.1 Current and orientation of tourism development of Dong Thap

Dong Thap is one of 3 Dong Thap Muoi provices locating in Mekong delta and it is boundared by Cambodia in the North, by Vinh Long province in the South . The Dong Thap is one of three provinces of Dong Thap Muoi, borders Cambodia in the North, boredrs Vinh Long in the South. Dong Thap  has natural area of 3,246.1 sq.km.; population (2004) is 1,636,400, which is 2.2% national population.

Dong Thap has a system of rivers, canals relatively denst. Main river is Tien river, running through province with total length of about 132km. Along river banks a system of canals. Inter-provincial roads are good with over 300km of roads and system of canals throught out.

Capital town of Dong Thap is Cao Lanh town, 36km from National Road 1A and 162 km from HCMC.

Dong Thap is a province with many famous tourism destinations like Go Thap, Xeo Quyt, Tram Chim national park, Thap Muoi bird sanctuary, Tan Quy Dong flower and bonsai village, Kien An Cung pagoda, Mr.Nguyen Sinh Sac tomb, traditional handicraft villages (Tan Quy Dong flower and bonsai village, Sa Giang puffy cakes, Lai Vung nem etc.) traditional festivals (Go Thap festival, Tan Phu Trung communal house worshipping etc.

From tourism resources of Dong Thap, many tourism resources have values not omly to tourism development of Dong Thap, but also have meaningfulness to tourism development of Cuu Long river delta and the country and the typical is Tram Chim national park, Go Thap relics. 

In the past years, Dong Thap has had considerable tourism development steps based on exploitation diverse and copious potential values of the province. The number of tourists to Dong Thap has gone up every year, together with it is contribution of tourism to socio-economic development of province (Table 1).

  Table 1 : Some development criteria of tourism development in Dong Thap in period 2000 - 2005

	
	2000
	2001
	2002
	2003
	2004
	2005

	Number of tourists (arrival) *

- International

- Domestic
	21.730

46.867
	23.637

42.436
	22.065

51.307
	26.730

63.756
	35.460

113.476
	55.000

121.500

	Tourism revenue (million VND)**
	10,556
	10,721
	14,013
	18,629
	23,269
	25,600

	Accommodation facilities (hotel room)
	331
	425
	560
	734
	902
	704

	Direct labor (people)
	415
	520
	530
	610
	650
	730


Note : (*) including dayly visitors; (**) pure tourist revenue

Source:   Dong Thap DoTT, ITDR

In the past years, some projects in tourism sector have been implemented that created base for formation of system of areas, spots of tourism in Dong Thap with relatively attractive tourism products. The typical is: Tan Quy Dong flower and bonsai village, Xeo Quyt tourism area, Cao Lanh town park, Go Thap relics etc. Especially from 2001, Dong Thap has received support from government through VNAT to upgrade tourism infrastructure in some tourism destinations/tourism potential destinations like Xeo Quyt, Go Thap, TCNP etc. This support in the first step brings into play investment attraction ability for development of tourism products to attract tourists to come to Dong Thap more.


Anyhow, because of some reasons, many tourism potentials of Dong Thap, including Tram Chim, have been effectively exploited to develop tourism as an impoertant economic sector of the province. This issue has more meaning when tourism development will create many job chances, increase income for poor community in the province. From the point of view of natural conservation, this issue will contribute to reduce pressure from community in area with sensitive environment and biodiversity values threaten by people impact.

Master Plan for tourism development of Dong Thap province has been completed and approved in 2002, according to that major tourism development targets of Dong Thap to 2010 and orientation to 2020 inlude (table2):

Table 2 : Forecast of some tourism development targets of Dong Thap to 2010 and orientation to 2020 

(Selected project)

	
	2005
	2010
	2020

	Tourists (arrival) *

- International

- Domestic
	28.000

906.900
	49.300

1.528.100
	116.800

3.299.100

	Tourism revenue (million USD)**
	8,950
	26,090
	96,790

	hotel rooms)
	260
	500
	1.500

	Direct labor (people)
	1.250
	2.400
	7.200


          Note : (*) incl daily visitors; (**) social tourism turnover 

          Source :   Dong Thap DoTT

In orientation for tourism spatial organization of Dong Thap, the region in the North of Tien river including Tam Nong district with tourism center is Cao Lanh town is identified as space favorable for nature based tourism types development, especially ecotourism based on exploitation of values of landscape and wetland ecosystem in Dong Thap Muoi.

This tourism space is considered as focus of Dong Thap tourism with attractive areas, destination like TCNP, Go Thap relics, Xeo Quyt tourism area, Binh Thanh island, Mr.Nguyen Sinh Sac tomb etc. These tourism areas, destinations have important meaning not only to Dong Thap tourism development, but also important to tourism development of Cuu Long river delta tourism development.

5.2 Current and orientation of tourism development of Long An

Long An is a gateway of Cuu Long river delta, in distance of 50km south of Hochiminh city, hsa natural area of 4,491.2 sq.km, population at 2004 is 1,400,500 which is 1.7% of the country. Long An borders Tay Ninh and Cambodia in the North, East border HCMC, border Dong Thap in the West and Tien Giang in the East.

Being a agriculture province, Long An soil is good, running along rivers Vam Co Dong and Vam Co Tay. In the North is land with low hills, the west of province is low land of Dong Thap Muoi.

Long An is considered as a province rich in natural and cultural potentials, as the land with many historic cultural relics, revonlution relics with Oc Eo culture which have tourism value. Anyhow, because of natural features, Long An has wetland ecosystem of Dong Thap Muoi relatively typical with area of 310,000ha, which is 44.5% of total area of Dong Thap Muoi low land (697,000ha) stretching on three provinces of Long An, Dong Thap, and Tien Giang. This is a region with big potential for ecotourism based on exploitation of biodiversity values of typical wetland ecosystem of Dong Thap Muoi.

In the past years, beside investment in development of tourism products, especially ecotourism product in the period to 2010 and orientation to 2020, Long An has initially brough into play advantages on geographical position, and cultural values for attracting tourists to come to province. Some main development targets of Long An in the past time is introduced in Table 3.

     Table 3 : Some tourism development targets of Long An in period 2000 - 2005

	
	2000
	2001
	2002
	2003
	2004
	2005

	Tourist (arrival) *

- International

- Domestic
	74

8.626
	201

19.225
	558

28.292
	1.100

43.550
	853

69.151
	1.120

84.646

	Tourism turnover (billion VND)**
	8,0
	10,0
	12,0
	14,0
	17,0
	24,0

	Accommodation facilities (hotel rooms)
	73
	165
	193
	294
	368
	410

	Direct labor (people)
	86
	210
	276
	228
	300
	350


Note : (*) overnight tourist; (**) pure tourism turnover

Source :   Long An DoTT, ITDR

Main tourism market of Long An in the past is Ho Chi Minh city with domination of domestic tourists taking 98% of total tourists coming to Long An. Main purpose of tourists to Long An is visit cultural and historical relics, weekend trips and business travel. International tourists to Long An are very limited because Long And have not tourism product that meet expectation of tourists.

Generally Long An tourism has not developped in accordance with position and tourism potentials, especially ecotourism of Dong Thap Muoi. There are many reasons of this situation, from them, some basic reasons are:

· Long An tourism infrastructure is inadequate, plus abscence of suitable policies, therefore attraction for facilities development and attractive tourism product development investment is very limited.

· Labor of province is short in term of quantity and especially quality. This issue directly affects competitiveness and attractiveness of tourism product of Long An.

· There is no suitable promotion programme for creating tourism image for Long An, at first in Ho Chi Minh city.

· There is not a change in sociolization of tourism, attraction of community participation in tourism development activities in order to overcome difficulties in capital for tourism development investment according to master plan for tourism development of the province approved by Provincial People' Committee in 1996.

Realizing these limitations, especially break-through phase is tourism infrastructure development, in recent years, Long An has effectively taken advantages of support from VNAT in tourism infrastructure development, especially focus to develop Tan Lap tourism area with attractive and competitive tourism product. 

In the period to 2010 and orientation to 2020, Long An tourism will have stronger developments with targets shown in Table 4 :

Table 4 : Forecast for some tourism development targets of Long An                            

in period to 2010 and orientation to 2020 

(selected project)

	
	2005
	2010
	2020

	Tourists (arrival) *

- International

- Domestic
	2.000

90.000
	14.000

125.000
	35.000

400.000

	Tourism turnover (million USD)**
	5,00
	16,64
	40,00

	Accommodation facilities (hotel rooms)
	200
	400
	1.000

	Direct labor (people)
	800
	1.800
	4.000


          Note : (*) excluding daily visitors; (**) social tourism turnover 

          Nguồn :   Long An DoTT

With point of view of sustainable tourism development with ecological environment protection and community development, Long An tourism has and will focus on exploiting ecological values, local environment, especially landscape values, biodiversity and indigenous culture of Dong Thap Muoi wetland ecosystem in order to create break-through in tourism development, bringing tourism to be important economic sector of province in the period to 2010.

Since 2000, Long An tourism has active preparation for the above target with the development of Dong Thap Muoi tourism programme named "ecotourism in flooding season" and is organizing this tour from September to March of consecutive year. The core for this tour is the project being implemented including: Youth forest park (Thanh Hoa district) with size of 104.5ha, total investment capital 36 billion VND; Tan Lap floating village ecotourism area (Moc Hoa district) with 134ha with total investment capital 96 billion VND and community based ecotourism project, being formulated in Lang Sen natural reserve. 

Tourism products, being formulated in this Tourism Prgramme will actively contribute to tourist attraction efforts to Long An, increase effectiveness of tourism activities, bringing Long An tourism to develop more correspondingly to its position and potential, becoming important economic sector of the province and actively contribute to conservation efforts of ecological environment values in general, Dong Thap Muoi wetland ecosystem in particular.
6. Potential and current ecotourism development in TCNP and LSNR 

6.1 Overview of wetland ecosystemin Mekong Delta


Located in humid tropical climate region stretching in latitutes (from 22005’ to 8010’ North latitue) with  three quarters area of mountails, diverse terrain and over 3200 km coastal line, Vietnam is known as one of 16 countries with highest biodiversity in the world. This biodiversity has iexisted and developed in different ecosystems.

One of typical ecosystem, having important meaning to to biodiversity, landscape, environemnt and economic development, including tourism in Vietnam is wetland ecosystem.

The wetland is a "swamps, marsh, peat area or flooded land, natural or artificient, flloded permenantly or tamporary, static or flowing water, fresh or brackish or brine water, and including coastal area with the depth less than 6m during low tide" (Convention on wetland - Ramsar, 1971).

Being a newly established and developing land, Cuu Long river delta is known as the area with the largest wetland area in Vietnam, where is very diverse in different bioscapes of wetland, including fresh water and brine water. This issue is also reflected in diversity of fauna and flora. This is also a birthplace and important migration route of different aquatic birds, being or in near future endangered of extincted worldwide. Fauna region of Cuu Long river delta is very diverse, located in different environments like warp, mangrove forest, seasonal flooded grass field, cajupt forest, swamp, fallow and agriculture land. According to initial investigation in Cuu Long river delta there are some 23 animals like Macaca fascicularis, Lutragale perspicillata, Prionailurus viverrina, Tamiops rodolphii etc.; 194 birds including 73 "aquatic" birds, 27 birds "dependent on wetlands”, 61 birds frequently migrating to Cuu Long river delta (14 species being or in near future endangered by extincted world wide recorded); 260 fishes; many amphibian and reptiles like Crocodylus porosus, Rùa Ta-ba-gua Batagur baska, varanus salvator, Pythou retieulatus etc.

Therefore Cuu Long river delta plays an important role in conservation of biodiversity not only in Vietnam, region and also world wide.

Cuu Long river delta wetland is a environment for birth and development, nesting of many species, is main living environment of people of Cuu Long river delta.

 
Based on the specification of bioscape, natural and artificient values of wetland ecosystem of Cuu Long river delta, initially can define basic ecosystems, includes: inland wetland ecosystem; coastal wetland ecosystem etc.

Inland wetland ecosystem develops mainly in field region of Ha Tien, Dong Thap Muoi and U Minh with dominating vegetation of Melaleuca leucadendron and seasonal flooded grass field, includes:

· Grass fields on land with fresh water deeply long flooded 

· Grass field on alum-prevailing land (these areas usually are flooded in moderate time with fresh water)

· Grass field on sandy soil of ancient alluvial soil (these are only areas swallowly flooded in short period)

· Grass field affected by brackish water (these are areas with brackish water tendency and may be flooded daily by tides).

	Grass fields

In Cuu Long river delta in general and Dong Thap Muoi in marticular, seasonal flooded grass fields supply living environment for many endangered birds for extinct world wide like Houbaropsis bengalansis and Pseudibis davisoni. This environment is also residence place in dry season for about 60% of population of Eastern sub-division of Grus antigone sharpii.

Seasonal flooded grass fields in Cuu Long river delat at present are located limitedly in fields in Ha Tien and Dong Thap Muoi, where are emsembles of typical flora that can't be found any where else in the Indochina. 




In these flooded environments in Cuu Long river delta in general and in Dong Thap Muoi in particular, is recorded some birds endangered by extincted world wide that attract attention of scientists community and tourists (Table 5).

Table 5: Birds being, or in near future endangered for extinct, seen in inland wetland in Cuu Long river delta

	Vietnamese name
	Scientific name
	Level of endanger

	Ô tác
	Houbaropsis bengalensis
	Dangerous

	Sếu đầu đỏ (Sếu cổ trụi)
	Grus antigone
	in near future

	Điềng điễng
	Anhinga melanogaster
	in near future

	Quắm đầu đen
	Threskiornis melanocephalus
	in near future

	Cò quắm cánh xanh
	Psendibis davisoni
	dangerous

	Chàng bè chân xám
	Pelecamus philippensis
	will be dangerous

	Giang sen
	Myclteria lencocephala
	in near future

	Cò ốc
	Anastomus oscitans
	in near future

	Già đẫy nhỏ
	Leptoptilos javanicus
	will be dangerous

	Rồng rộc vàng
	Ploceus hypoxanthus
	in near future


level of endanger
: Theo Collar etal, 1994.

Source

: Conservation report 13, International Birdlife programme in Vietnam.
TCNP (Dong Thap) and LSNR (Long An) are only places that conserve many values of typical inland wetland ecosystem of Dong Thap Muoi in particular and Cuu Long river delta in general. These are typical ecotourism potentials, vary valuable for development of attractive tourism products for tourists.

6.2 Potential and current ecotourism development in TCNP

6.2.1 Potential for ecotourism development in TCNP

In master plan for tourism development of Dong Thap to the year 2010 and orientation to 2020, as well as in in masterplan for tourism development in tourism zone of South Central and Southern that was approved, TCNP is identified as potential tourism destination, especially for ecotourism.

	Geographic location        :  10040'  -  10047' North latitude 

                           105026' - 105036' East longtitude.

Area           : 7.588ha

Establishment         : 1999.

Biodiversity :

- Flora:   includes some 130 species with 6 main groups of Nelumbo nucifera, Oryza rufipogon, Panicum repens, Eleocharis dulcis, Ischaemum rugosum and Melaleuca leucadendron. Among those, Nelumbo nucifera, Oryza rufipogon are considered as endemic of Dong Thap Muoi.

- Fauna:   includes some 110 floating species, 23 bottom species, including 55 fishes. Especially this is living place for 198 birds, accounting for a quarter of birds in Vietnam, including 16 birds endangered world wide and 5 valuable and rare species: Grus antigone sharpii, Eupodotis bengalensis, Vanellus cinereus, Anhinga melanogaster, Cairina scutulata).




Through survey, analysis and assessment can see that the main potential ecotourism resources of TCNP include (listed in order of level of values) :

· Wetland ecosystem biodiversity values of Dong Thap Muoi, especially the existence of some valuable birds, with threat of extinct world wide, typical is Grus antigone sharpii and some endemic flora, typical is Oryza rufipogon. These are considered as particular ecotourism resources, very valuable of NP, that need to be focused for investment for creation of attractive tourism products. This tourism products not only satisfy needs of ecotourists, nature lover but also tourists, who are researchers, students, pupils.

· Values about landscape of wetland of NP is shown in diversity and particularity of bio-scape in this area, especially flooded grass field bioscape and cajuput forest.
· The attractiveness of traditional Dong Thap Muoi foods with the use of particular materials and art/method of traditional local cooking. Attractive foods that can be described here are rice, cooked from oryza rufipogon, local traditional popular foods, made from turtles, tortoise, fish "loc", eel etc.

· Entertainment life in wetland, that fishing is typical in NP.

6.2.2 Current ecotourism development in TCNP

TCNP is established, based on the upgrading of the natural reserve under Decision 253/1998/TTg dated 29/12/1998 of the Prime Minister. Only after one year from establishment, TCNP has organized to receive tourists who come to visit and reseaerch. Total tourist number of TCNP increase fairly fast in the past and average growth is 42.4% per year, from that international tourists increase 19.9% per year; domestic tourists increase 66.8% per year (Table 6)

    Table 6 : Tourism arrivals to TCNP in 2000 - 2006

                                                                                                         Unit : visitor arrival

	
	2000
	2001
	2002
	2003
	2004
	2005
	2006

(estimate)
	Average annual growth (%/year)

	International  
	98
	127
	163
	206
	84
	207
	100
	19,9

	Domestic 
	522
	1.023
	1.447
	2.377
	3.122
	3.362
	4.597
	66,8

	        Total
	620
	1.180
	1.610
	2.583
	3.206
	3.569
	4.697
	42,4


Source : Center for tourism service and environment education – TCNP

From total tourists to TCNP in 2000 - 2006, domestic tourists always take high proportion (average is 91,7%).

Anyhow, comparing to tourist number coming to Dong Thap, tourist number coming to TCNP is relatively snall, at most only accounts for 0.6 - 0.7% with international arrivals and 3.0 - 5.0% with domestic.

Statistic result of Center for ecotourism service and environment education show that now international tourists to TCNP mainly come from following markets: West Europe (Holland, France, Germany), 32.5%; North East Asia (Japan, Australia), 23.4%; SE Asia (Thailand, Laos, Cambodia), 20.7%; East Europe (Russia), 5.1%; and other markets approximately 2.0%.

International tourists to TCNP mainly with purpose of visiting and researching, while domestic tourists come to NP with purpose of visiting, entertainment (picnic, fishing) and research.

Statistic figures show that from domestic tourists number to NP, the proportion of visitors with purpose for fishing is always the highest, averagely reach 26.9%, in some year reached 42.6% (year 2006). This shows that fishing entertainment is relatively attractive tourism product, attract tourists attention, especially tourists from Ho Chi Minh city.

The proportion of tourists who need accomodation services in national park varies between international tourists and domestic tourists: proportion of international tourists, overnighting in NP is about 45.5% of total international tourists, while the number of domestic is only 9.4%.

Turnover from tourism activities in the past years also recorded considerable growth, although total turnover is still limited (Table 7)

                           Table 7 : Tourism turnover in 2004 - 2006

                                                                                                       Unit : thousand VND 
	
	2004
	2005
	To August 2006

	Total turnover
	138.170    (100,0%)
	143.480    (100,0%)
	230.855    (100,0%)

	Accommodation service
	 12.060
(08,7%)
	 34.165       (23,8%)
	 31.680       (13,7%)

	Transportation service
	 39.850       (28,8%)
	 48.370       (33,7%)
	 85.200       (36,9%)

	Fishing service
	 67.535       (48,9%)
	 52.679       (36,7%)
	108.240      (46,9%)

	Other services
	 18.725       (13,6%)
	  8.266        (05,8%)
	   5.735       (02,5%)


Source : Center for tourism service and environment education - TCNP

So, in the structure of tourism turnover of TCNP includes four main services: accommodation services, transportation services (mainly trasportation from Administration and Service Zone of national park to visiting spots, research areas), fishing service and other service (foods, drinks, souvenir etc.). Turnover from fishing service is always biggest, followed by transportation, accommodation service and at last is other services.

To receive tourists to national park, now in administration center of national park are 7 rooms, that can accommodate maximum 21 tourists, 01 showroom in combination with national park introduction activities, 01 karaoke room, 01 tennis court, 03 watch towers for tourists for bird watching in combination with scientific research and alert for forest fires; 01 "leaf" house in A1 zone of strictly protected area for stopover of tourists for meals and rest during tour in national park.

Direct labor in tourism services of national park now is limited with total of 13 people. Beside directorate board of center for ecotourism service and environment education (2 people), now are 3 guides, 3 boat operators, 3 serving in foods, resting of tourists and 02 administration staff.

Result of survey of staff of NP (Annex 1B) shows learning level in general of NP staff is limited with about 36.8% high school, 26.3% middle knowledge, 31.6% college and university. The attention is most of direct labor in tourism of NP has not undergone any occupational training, therefore professionalism about tourism of staff is very limited. This issue affects directly quality of present tourism products of NP.

The above situation about staff of NP is one of constrains for tour operators to choose NP as partner in tourism business activities. Result of survey shows 75% of companies have the same comment (Annex 1D).

Anyhow , the point is awareness of staff to position, role of tourism in general and ecotourism in particular to environment and biodiversity values is relatively good. Survey shows 84.2% of staff knows well ecotourism definitions, general impacts in general, ecotourism in particular to environment and NP biodiversity. This is positive signal to tourism development of NP in coming time.

Tourists can access national park by road (from Cao Lanh town) or by boat (through canals) favorably. From Center for administration service of national park (zone C), in distance of about 2km to Tram Chim town, tourists can access sightseeing spots, watch towers in A1 and A2 zones by boat or by car on the asphalted road on the dike to reach C1 and C4 stations. To support visiting activities by boat, now are constructed 2 boating docks in A1 and A2 areas.

Main tourism products of TCNP now are: 

· Sightseeing (different types of bio-scapes of Dong Thap Muoi wetlands) by boats or car;

· Bird watching, especially red-head cranes

· Entertainment within nature (fishing, picnic)

· Research Dong Thap Muoi wetland ecosystem (self research by visitors, national park provides only supportive services)

By survey, analysis of existing tourism products in national park can see that until now, true ecotourism products, in that including content for environment education, about community participation, about indigenous culture, have not been invested. The above tourism products, in fact, are just nature based tourism products and developed not in high level. 

Main tourism routes now in national park are:

(i) Route 1 : Center for ecotourism services and environment education - Station 4 - Muoi Nhe canal - Phu Duc commune - back to the Center for ecotourism service and environment education: total length 12km, boating duration 90 minutes. In this route, tourists can visit landscape of wetland ecosystem with main bio-scape of grass field and cajuput forest (middle age and well-developed) with many aquatic birds like "dieng dieng", cranes etc. within strictly protected zone A1 of national park.

(ii) Route 2 : Center for ecotourism services and environment education - Station 4 - Muoi Nhe canal - Cun canal - Station 1 - Phu Hiep commune - back to Center for ecotourism service and environment education: total length 27km, total boating duratio 165 minutes. In this route tourists can see almost all main bio-scape of Dong Thap Muoi wetland and have a chance tp watch different aquatic birds of national park, especially red-head cranes (in dry season with special programs) in strictly protected zone A1 of national park. 

(iii) Route 3 : Center for ecotourism service and environment education - Phu Duc commune - Muoi Nhe canal - Cun canal - Station 1 - Phu Thanh commune - Phu Tho commune - Station 4 - back to Center for ecotourism service and environment education: total length 28km, total boating duration 180 minutes. In this route, basically tourists also can visit Dong Thap Muoi bio-scape types and watch aquatic birds within boundaries of strictly protected zone A1 of national park.

(iv) Route 4 : Center for ecotourism service and environment education - Station C4 - Phu Tho commune - Phu Thanh B commune - Phu Hiep commune - back to Center for ecotourism service and environment education: total length 28.5km, total boating time 180 minutes. In this route, tourists can have a chance to visit most of Dong Thap Muoi bio- scape types and watch aquatic birds in national park in strictly protected zone A1 of national park.

(v) Route 5 : Center for ecotourism service and environment education - Station C5 - Ca Dam canal - Quyet Thang station - Station C6 - Station A3 - back to Center for ecotourism service and environment education: total length 17km, total boating time 105 minutes. In this route, tourists can visit 2 main bio-scape types of Dong Thap Muoi which are grass field and cajuput forest (mostly developed forest) and watch aquatic birds in strictly protected zone A2 of national park.

During implementation of visiting in routes 3 and 4, national park has designed so that visitors will have short trekkings along canals and rest, eat, drink, relax in Protection Station of Center Area A1.

Beside major above routes, for tourists with less time, national park can organize visiting tour and bird watching by road route along dike in strictly protected zone A1 and Ecological Restoration zone A5.

To assess attractiveness of present tourism products of national park, a social survey in not to big scale to tourists (total of 26 visitors) was implemented. Survey result shows:

Tourists know TCNP and decide to choose NP as destination because of landscape, wild environment (100%); followed because of NP has Dong Thap Muoi typical wetland ecosystem (83.3%); is where has good condition for relaxing (fishing) (50%) and here has red head cranes as well as conditions for study life of wetland people (33.3%).

So, majority if tourists expect simple nature base tourism product (landscape). A ecotourism product with content of research about wetland ecosystem with rare birds, especially red head cranes as well as local people life is only second interest. Anyhow 100% asked tourists are ready to contribute to conservation and support local life in order to reduce pressure to biodiversity values.

Tourists most satisfied with being given knowledge about wetland ecosystem (83.3%); followed by directly observe and partly understand life of local people (66.6%); follows environment (50%) and can relax (fishing) in NP 50%. Other relevant to tourism product quality in TCNP and affect satisfaction of tourists as truthfullness of advertisment, conditions for travel and eating, living in NP, knowledge of guides, behavior of service and accessibiloity to NP has no respond from tourists.

Concerning satisfaction of tourists about present tourism product is issue of tour price and services of NP. Survey shows 66.6% tourists interviewed think the present price is reasonable and satisfied about this matter. Anyhow 23.4% dont answer this question maybe because this is sensitive question and they dont want to say their true thinking. This is therefore concern in order to strengthen competitiveness of TC tourism product in future from the angle of product price.

Anyhow the issue to present tourism development of TCNP is concern of tour operators. Survey of 8 operators in HCMC and braches in Can Tho (Annex 1D) shows now Cuu Long river delta still is not important priority place for company operation. Major reasons are difficulties in infrastructure, especially during rainy season (100%); follows is lack of information about tourism destinations (85.7%); lack of compability between tourism product of Cuu Long river delta and market demand (71.4%) and last is attractiveness of present products (57.1%).

Among surveyed companies, only Saigontourist (12.5% of interviewed) consider the delta as priority to company operation with reasons of river ecotourism products (wetland) very attractive to many tourist markets that the company is now working and river tours bring lots of profit to the company.

To TCNP, now only 2 tour operators (25%) are interested (choose or consider) to exploit tourism products in this area. Reason for choosing TCNP here can develop attractive tourism products with exploitation of wetland values, especially biodiversity. And the demand is high for this type.

Main reason for majority (75%) tour operators are not strong in choosing TCNP as destination is limitation of infrastructure and facilities; tourism staff, especially guides of NP; and they have not condition for survey, study in detail about tourism potential, especially ecotourism in NP as well as cooperation condition of NP.

All tour operators surveyed say in order to develop tourism in general, ecotourism in particular in TCNP some special issues include: raising capacity of direct tourism staff, especially guides; development of attractive tourism products; have better services; increase promotion, clearer image about TC tourism; has support from government levels, better accessibility to NP as well as more active participation of community inoreder to make better environment for tourism activities as well as necessary services from community to tourism development.

To environment issue in this area, tour operators say now there is no problem and only want to NP to maintain now environment for future tourism development.

Tourism development investment in TCNP now is limited and initially focus for activities of Center for Ecotourism service and Environment education with minimum facilities as stated above.

Tourism infrastructre investment initially has support from VNAT for construction of parking and two ports. Anyhow this support is limited compare to tourism development demand in NP in order to effectivelty exploit tourism potentials.

For human resource development investment and promotion now is limited compare to development demand, This is also weakness of TC tourism in the past.

Although Dong Thap tourism is defined as important sector in socio-economic development of locality, anyhow till now Dong Thap has not developed priority policies for attracting tourism development investment in general and ecotourism in particular in the province. This has certain affects to attract investors, including tourism companies from HCMC to invest in advantages of province, including TCNP. 

For ecotourism development, beside being tourism type, ecotourism also contributes actively to conservation of nature and culture and community development. Therefore development of this type of tourism need more priority polocies. Anyhow till now ecotourism in TCNP has not had particular policies for encouraging development of this type of tourism. This is one of major constrain of Dong Thap tourism now.

Tourism development, ecotourism development in TCNP has ceratin contribition in raising awareness of tourists about wetland ecosystem values, including biodiversity. This initially cofirmds relation between tourism development in NP with conservation of biodiversity. Anuhow this result still doesnt meet expectation of conservation of wetland ecosystem in general and  biodiversity consrvation in TCNP in particular.

Through survey, assessment of current tourism development in general, ecotourism development in particular, can make some basic conclusions as followed:

· TCNP ecotourism potentials are copious, in which biodiversity with existence of some rare and valuable bird species, endangered for extinct worldwide, typical like red-head crane, as well as some endemic plants of Dong Thap Muoi wetland ecosystem, are important base for development of attractive ecotoursm products, competitive domestically and regionally.

· Tourism infrastructure and tourism facilities have been upgraded with government support, however are still limited to requirement. This system is inadequate to general principles of ecotourism, especially for architecture, equipement etc. System for waste collection and processing in collection sites is still limited.

· Present tourism products are developed only in certain level of nature-based tourism products, and are not ecotourism products according to requirement, especially the factor of interpretation of environment, attraction of community involvement to tourism activities are still limited.

· Tourists coming to national park, especially domestic tourists, increase with relatively high speed from 2000 to now. However comparing to position and potentials of tourism of national park, this number is still limited, especially international tourists.

· The relation between tourism development and wetland biodiversity conservation is not clear, speaking in other way, the level of support of tourism to conservation in national park is still limited. This issue is shown in the contribution (direct and indirect) of material, awareness raising for tourists etc. are still limited.

· Labor, especially direct labor in tourism activities is limited in quantity and occuational level for meeting tourism developmend demand of NP. This is very important for tourism development in general and development of high quality tourism product in particular. So tourism staff of NP needs to develop in future to meet developmend demands.

· Market promotion, linking tourism (inner and outter province) of TCNP was limited, many companies in HCMC - major market in the south - dont know TC. This is constrain of tourists flow to TCNP now.
Bu study, analysis of current tourism development in TCNP, in organic relation with relevant issues can define some main reasons are:

· Awareness about meaning and importance of TC tourism to Dong Thap tourism development; for biodiversity conservation of NP wetland; for socio-economic development; especially community development is very limited. This is important reason for development and stipulation of some priority mechanism policies, specific for ecotourism with community participation in TCNP. This also is reason for social impact (occupying NP land, recommend to take back land for other use, fishing, hunting in NP) to NP, impact not only to conservation but also to tourism development.

· Although master plan for tourism Dong Thap to 2020 approved, TCNP is one of priority tourism area, also important function of NP is ecotourism, however th NP has no detail plan for ecotourism development in the area. Therefore ecotourism development activities are not in accordance with essence of this specific tourism type, at the same time lacking base for investment attraction and linkages for effective cooperation in NP tourism exploitation.
This also shows ineffective cooperation between park management and provincial state management agency in tourism (DoTT of Dong Tha) in tourism development in NP now.

· Although supported by government (through NP development capital from budget, support for improve tourism infrastructure) and support from international conservation programs, bun investment for ecotourism development in TCNP is limited, therefore accessibility to NP, ability for supply of products, services are in adequate. In future need to use more effectively support for tourism investment beside taking initiative to recommend policies for attracting investment from economic sectors, reinvestment in NP.

· Development of human resource for meeting demand for ecotourism development in NP is limitted. This is important reason affecting quality and attract of tourism product, especially ecotourism product, also affecting purpose of tourism development for contribution for conservation of biodiversity of wetland in TCNP.

· Promotion for creation of tourism image of TCNP is limitted. This activity in the past is more on conservation promotion in framework of international conservation program, but not in the position of ecotourism as conservation tool. NP is not active in developing strategy/plan/program for promotion only for ecotourism in NP. Therefore many tour operators and tourists lack of information about this attractive tourism destination. This is reason, limitting tourist flow, especially international to TCNP now.  

6.2.3 Current involvement of community in ecotourism activities in TCNP

Social survey for community living in buffer of NP (Annex 1C) shows:

· Community live mostly on agriculture (70,3%) and some other trades (5,4%); handicraft (2,7%); work for hire (10,8%), etc. essential part of community occupation is fishing 8,1%.

Beside main occupation, majority of families has additional income, main thing is work for hire (78,4%), fishing in NP (18,9%), hunting wildlife in NP (2,7%).

· Generally life of community is hard. Ratio of families with income under poverty line (350,000VND/month) takes 72,9%. Families with income 400,000-500,000VND/month is 10.9%. None of families among 37 surveyed has income over 1,000,000VND/month.

This situation is big pressure from community to conservation and development of biodiversity of wetland ecosystem in NP due to the hard life they are facing.

From this situation, 94.6% of people surveyed wish to take part in tourism service activities like boating (94,6%), food supply (57,5%), guiding (12,1%); production and supply of souvenirs (6,0%); accommodation service provision to tourists (21,2%), etc. so by that to have more stable job, increase income, improve life standards.

Attention point is 86,5% of the surveyed confirm that that wont violate, exploit NP resources given that provided more jobs and increase income from tourism activities. Only 5,4% say they still need fishing, hunting of wildlife in NP even provided jobs through tourism because they want more income for families.

So can see that of tourism development in NP create chance for buffer community for more jobs and income, pressure from community to environment in general, biodiversity values in particular of NP will be much reduced. 

Although tourism development activities in general, ecotourism in particular in TCNP has blossomed, especially in recent years, with many types of services that buffer zone communities in Phú Thọ, Phú Đức, Phú Hiệp, Tân Công Sính comunes and Tràm Chim town can participate as stated, but level of participation of community is limitted and spontanous. NP has not detail cooperation plan with local government for guiding and encouraging participation of communities in tourism activities. This is shown in tourism activities limitation in NP with management and implementation of NP staff. Tourism activities are not stretched to buffer with wide participation of communities.

· People living in the buffer zone of national park now, mostly make living on traditional agriculture (70.3%) and some other occupations like: service (labor for hire) 10.8%, small business (5.4%), craft (2.7%). The life of the community is in general still difficult with the average income of less than 350.000VND/month (72.9%). This is relatively high “pressure” from community to conservation and development of national park wetland biodiversity.

· From the above situation, 94.6% of the people interviewed, wish to involve in tourism service activities like transportation, food supply, production and sale of souvenir to tourists, provision of accommodation service etc. so through that they can have more stable jobs, improve present family living standard.

86.5% of people interviewed commit that they will not violate, exploit national park resources given that they are provided with conditions to have jobs and increase of income from tourism activities

6.3 Potential and current ecotourism development in LSNR

6.3.1 LSNR ecotourism potential

Laying in between Cai Sach and Nuoc Lon rivers, on the territory of Tan Hung district, Long An province, Lang Sen Natural Reserve has natural area of about 5,030ha. This is place with semi-natural cajuput forest with high biodiversity. Especially here still texists some large lotus ponds - a typical vegetation of Dong Thap Muoi.

	Geographical position        :  10045'  -  10049' North latitude

                           105041' - 105048' East longtitude.

Area           : 5.030ha

Establishment         : 2004.

Biodiversity:

- Flora:   consists of 156 types of 60 families with 6 main groups of Nelumbo nucifera, Oryza rufipogon, Panicum repens, Eleocharis dulcis, Ischaemum rugosum and Melaleuca leucadendron. From the above, lotus and Oryza rufipogon are considered as endemic flora of Dong Thap Muoi, The lotus ponds in the area are considered as largest and most typical comparing to other areas in Dong Thap Muoi.

- Fauna:   consists of 138 floating species, 11 bottom species, in which 13 species are in red book of Vietnam. Especially here is living area of many birds, in which some are endangered worldwide and rare like Eupodotis bengalensis, Vanellus cinereus, Anhinga melanogaster, Cairina scutulata.




By survey, analysis can see that ecotourism resource potential of LSNR are:

· Value of landscape of wetland of NR shown in diverse and authentic of local landscape, especially cajuput forest, semi natural along Cái Sách, Cái Rưng canals, Biodiversity Zone. This is natural conservation of Dong Thap Muoi wetland ecosystem.
· Life of every day river canal, especially in fllod season, typical of Đồng Tháp Mười. people. This is attractive human value for tourists coming to the area. 
Due to impact of urbanization, many values traditional of Đồng Tháp Mười people have changed, anyhow in PSNR especially in core zone these values are still the same, making it different from TCNP standing from this angle.
· Biodiversity values of Đồng Tháp Mười wetland, especially existence of some rare birds and flora species like Nelumbo nucifera, Oryza rufipogon. Compare to TCNP, this of LSNR is more typical and original. This is endemic resource, valuable of NR need to focus for investment. This tourism product only not meet demand of ecotourists, nature lovers and also visitors like researchers, students.

· Attractiveness of Đồng Tháp Mười traditional culinary with typical foods, art/method for traditional cooking. Attractive foods can say here are foods from turtles, water turtle, eels, fish.

· Entertainment life of wetland like fishing

So can see beside general values of DTM wetland ecosystem, between LSNR and TCNP are different values. This is base for development of typical products for each area, limitting overlapping of products. Even allows linking these 2 destinations in a single tour "coming back to Dong Thap Muoi floating water land" in near future.

6.3.2 Current ecotourism development in LSNR

Based on master plan for tourism development of Long An during 1997-2010 approved by PPC, DOng Thap Muoi lowland in Long An in general, LSNR in particular, is assessed as area with typical tourism value potential and is one of priority for tourism development (Annex 3), however till now tourism devepoment in general and ecotourism in particular in LSNR did not implement. Main reasons are:

· Being a poor province, conditions for implementation of orientations defined in master plan in cluding LSNR is limitted. Now province focus resources, with VNAT support for Tân Lập tourism resort (Mộc Hóa). 

· LSNR is newly established, so although having function of tourism, anyhow in first stage of development, master plan for ecotourism development is not priority. Till now master plan for tourism, ecotourism has not been set up. So there is no base for tourism development activitiers implementation with state support about tourism infrastructure.

Ecotourism development orientation in framework of this assignment is initial step for tourism development in this area.

Although tourism in general, ecotourism in particular is not developed in NR, anyhow to evaluate awareness, readiness of direct tourism staff, a limitted survey was done with staff of LSNR (Annex 2-A).

Result shows most of staff of NR (80,0%) are aware of definitions of ecotourism. This is positive sign for ecotourism development in future in this area.

90% of staff of NR think ecotourism development in NR will impact positively to conservation with material contribution from tourism activities (33,3%); because of awareness raising of tourists and will have their contribution for conservation (77,7%); and because of limitation of impact to biodiversity in area from community.

All staff of NR think main constrains for ecotourism development in the area are:

· No plan/detail plan for ecotourism development.

· No investment for ecotourism investment (infrastructure, facilities, products...;

· Limit in accessibility;

· Limit about staff, especially ecotourism guides;

· Due to impact from community to values of wetland ecosystem;

· Due to lack of information about NR to tour operators; and

· Tourists lack of information about NR.

This is important information for definition of ecotourism development in the area.

Although tourism is not developed in NR, survey to some operators in HCMC, including branches in Can Tho, was done to assess readiness of these companies for tourism development in LSNR (Annex 2-C). 

Survey shows only 1 company (12.5%) is interested (choosing or considering) to exploitation of tourism product here. The reason is ability for development of attractive ecotourism products based on values of wetland, especially biodiversity, culture, life of local Đồng Tháp Mười wetland.

Main reason for majority (87,5%) of companies for not choosing LSNR os they did not have condition for survey, study tourism potential, especially ecotourism in NR as well as ability for cooperation with NR in tapping this potential. 

All companies think to develop toiurism in general, ecotourism in particular, in LSNR, some special factors are: direct staff, especially guides, development of attractive products, promotion, image, support from government, local, for improving tourism infrastructure, making condition for tourism activities and other necessary services from communities. 

Tourism development investment in LSNR is almost nothing, including tourism infrastructure. This is biggest issue for ecotourism development in the area. 


Although in Long An tourism is considered as potential and important economic sector, Long An has not finalised policies for investment attraction in tourism and ecotourism. This has certain impact to attraction of investors, including tourism companies in HCMC, for investing in advantages of the province, including LSNR.


Particular for ecotourism, beside meaning of tourism type, ecotourism development also contribute actively to conservation of natural environment and local culture and community development. Therefore development of this tourism type need more priority policies . Anyhow till now ecotourism in province has not enjoyed any specific policy for encouraging this type of development. This is a limitation for tourism development of Long An now and difficulty for destinations in first phase of ecotourism development like LSNR.  
6.3.3 Current participation of communities in PSNR ecotourism activities

Since ecotourism has not happened in LSNR, although it is defined as an important tourism destination of Long An, the review of local community in tourism is not an issue any more. Anyhow, in order to assess tourism awareness of local people, the meaning of tourism and desire of local people to take part in tourism as well as impact of the whole community to biodiversity values of NR wetland ecosystem before and after (putative) take part in tourism, a small social survey was completed with the community (Annex 2-B).


The social survey result with subject groups who will take part in future ecotourism development activities in LSNR shows that:

· Existing population living in NR mostly live on traditional agriculture (90,0%) and small trades (10,0%).

Beside main occupation, most of households have secondary jobs inorder to increase income, from which main secondary jobs are fishing in NR (80,0%), and some other secondary jobs like bredding eels, pythons etc. or being government employees (20,0%).

· The life of community is generally hard. The proportion of housefolds who have average income below new poverty line (350.000VND/month) in this area is 90,0%. The number of households with monthly average income over 1,000,000VND is about 10,0%.

The above situation is big "pressure" from community to aim of conservation and development of LSNR wetland biodiversity due to the hard life they are facing at present.

From this situation, 100% of interviewed people have a wish to participate in tourism like operating boat to sightseeing in national park (90%), food supply (70%), guiding (20%), production, supply and sale of souvenirs to tourists (10%); accommodation service provision to tourists (40%) etc. so through that to have stable jobs, increase family income to improve present living standards.

A notice is that 90% of interviewed confirmed that they won't violate, exploit resources of NR provided that they are given condition to have more jobs and increase income from tourism. Only 10% say they they still need to keep fishing, hunting in NR even when they are given more jobs through tourism activities which is because of to meet everyday life needs of family.

So can be seen that if tourism development in LSNR in future can create chances for community to have more jobs and increase income, so the "pressure" from community to environment in general, NR wetland biodiversity values in particular, will be reduced a lot. 

7. Orientation for ecotourism development in TCNP and LSNR

7.1 Assessment of "SWOT" with ecotourism development

SWOT analysis with any development is necessary because this is assessments and visions with strategic characters based on analysis on theory and practice, making a foundation for recommendations for suitable development orientation and solution. Ecotourism development in TCNP and LSNR is not an exemption. 

7.1.1 TCNP

Strength:


Strenghts of tourism of TCNP are defined based on analysis comparative advantagous specifications with major factors that have impact to tourism development in the area. 

- Tourism resource uniqueness: 

TCNP has relativele typical ecotourism potentials of Dong Thap Muoi wetland ecosystem, including existence of some endemic birds, endangered worldwide. In national parks system of Vietnam till today, TCNP is the only one that has this value and this difference is the uniqueness of TCNP tourism resource, creating attractiveness to tourism.
- Tram Chim tourism image: 

From the time when scientists confirm TCNP is a livind place of redhead cranes, the NP image is known not only in the country but also internationally. This image becomes sharpened with discovery of valuable birds and endemic plants as Oryza rufipogon. This is considered as one of "strenghts" from the point of view of tourism promotion of Tram CHim tourism which many of other tourism destinations in Dong Thap in particular and Cuu Long river delte in general do not have.

Weaknesses:


Beside "strengths", TC tourism also has weaknesses that have to be defined in order to have suitable solutions and overcome development orientations. By analysis of relevant factors to limitations in Tram Chim tourism development in the past can see that major "weaknesses" of TC tourism include:
- Weakness in labor force (management, tourism operation) 

IN the situation of developing tourism from "zero", the staff who are assigned to manage and operate provide services to tourists to TCNP, majorly are staff, employees, who are engaged with other tasks, have not been trained and no experience in tourism activities. Although there were a lot of efforts to self learning and receive support from Program "conservation of biodiversity and sustainable use of wetland", participated in some training classes, study tours, anyhow, the staff of current Center for ecotourism srvices and environment education are not meeting tourism development requirements, especially ecotourism, in term of quality and quantity. This is weakness, if not considered as challenge of TCNP with requirement of tourism development as not only important tourism destination as defined in Dong Thap tourism development master plan but also as effective tool, actively contributes to purpose of NP wetland biodiversity conservation.
- Constraints in tourism facilities, especially accommodation system and supplementary services
With the presen number of 7 rooms and the tendency of increasing tourist number with growth 19.9% per year of international tourists and 66.8% per year of domestic tourists, accommodation facility of NP will not meet demand of development.

At present TCNP tourism is facing the situation where due to pressure from local government (Tam Nong district) suggests to take back and change use purpose some area of administration zone of NP, therefore NP will have difficulties in ground for development of system of tourism facilities in general, accommodation system in particular and other services facilities. 

Can say that this is "weakness" of Tram Chim tourism that had and has impact directly to attractiveness and effectiveness of tourism business of TCNP recently. 

- Constrain about tourism products; overlapping of products between routes, tourism tours in NP and has constrain in tourism marketing activities compare to requirement

Operating in market mechanism, tourism product development, especially specific tourism product and tourism marketing and promotion activities to major tourism markets is ine of very important factors, decisive to success of tourism business.


Although realizing importance of above issue, anyhow because of many reasons, investment for development of tourism product diversification, beside specific tourism product and Tram Chim tourism promotion and marketing activities still have many inadequacies. 

Now, major tourism product of NP is sightseeing, bird watching, especially reahead crane and fishing. This product has overlapping in the present 5 routes. The difference is only the length of the routes.

The development of typical ecotourism product of NP with the content of raising knowledge of tourists about values of wetland ecosystem, especially biodiversity values, typical is redhead crane, is not completed. Contribution of tourism activities to conservation is limited and participation of community to tourism activities has not paid enough attention.

Tourism promotion and marketing activities of TCNP untill now has not and detail strategy/plan, therefore these activities in the past have only character of "palliative" and based on support from Program for biodiversity conservation and sustainable use of wetland. 

This is another "weakness" of TCNP tourism. 

- Effect of seasonality in tourism activities


Being a tourism destination, entirely located in Dong Thap Muoi region, where affected clearly by hydrographic system with two seasons: wet and dry. Therefore tourism activities in TCNP also have clear seasonality beside other social effects like "festival" season, summer holiday, "season" of international tourists, especially from Europe, America, Australia. 


Seasonality in tourism activites is considered as one of important reasons affecting to average stay and limited expenditure of tourists to TCNP.


- Connectivity with other tourism destinations of Dong Thap and other improtant tourism destination of Cuu Long river delta is limited, and not meeting development requirement 


Tourism activites are activites without administrative borders, therefore the connectivity between tourism destination on territory of a province and vicinity in tourism development is very important. This connectivity allows effective exploitation of tourism potentials in different administrative territories, development of complementary tourism products, creating inter-provincial inter-regional tourism routes; making common tourism image for a region while reducing promotion and marketing expenses etc. This connectivity in tourism development activities becomes more important in the tendency of international intergration of Vietnam with region and internation.


With the role of major tourism destination of Dong Thap, the connection of TCNP tourism with other tourism destination like Xeo Quit, Go Thap etc. with tourism destination of surrounding provinces like Long An, Tien Giang An Giang, Can Tho, Vinh Long etc is very important. This connection not only promote TCNP tourism development but also means to tourism activities in other tourism destinations of Dong Thap and regional provinces, increase attractiveness and competitiveness of Dong Thap tourism products in particular and tourism products with regional character of Cuu Long river delta in general. Anyhow in the past, TCNP tourism is not proactive in making this connection. This is also one of reasons limiting tourism flows to TCNP especially from Hochiminh city as well as tourism tours in Dong Thap province tourism space and Dong Thap Muoi region unclear; not creating general tourism image of the region, in which TCNP is an important destination. 

Opportunities:


To any development, correct definition and catching of opportunity is important, because this will allow effective mobilization of many resources for development. TCNP tourism development is not exception.

- Tourism demand (international and domestic) is increasing with security and political stability


Vietnam tourism in general, Dong Thap and TCNP tourism in particular, is facing bog chance when world tourism demand in general and region in particular is increasing. Vietnam major touriam markets and TCNP in particular have improvement in term of quantity of tourists. Tourists from France in crease 12.3% per year, Germany 19.7%, Japan 10.2% etc. Due to security and political stability Vietnam has withdrawed attention of international tourists when making decision on destination for their holiday.  


With domestic market, tourism demand also increase quickly with raising demand of visiting neglected ecological regions and with high biodiversity values beside demand of going to religous tourism, festival tourism, convaslences etc. due to increase of holiday length of employees; improvement of economic situation. knowledge, especially in big cities like Hanoi and HCMC. Practice shows that not only on tourism season, but also during weekend, domestic tourist number from HCMC to Cuu Long river delta and Dong Thap is very big. If TCNP can organize well and develop suitable tourism products, this will be big opportunity to TCNP to uphold tourism advantages to be ideal tourism destination of tourists from HCMC - the country biggest tourists distibution market at present.

TCNP is facing development opportunity from the angle of increasing "demand" of markets, especially from major markets like France, Germany, Japan, Australia etc and HCMC. 

- TCNP has special attention of international organizations and NGOs 

Being an area with typical wetland ecosystem of Dong Thap Muoi in Mekong river, a place of many endangered species, including reahead cranes, TCNP has attention and support from many international organizations and NGOs in coserving values of ecology, including biodiversity. The typical organizations, giving support to TCNP are MRC, IUCN, GEF etc.

In coservation, donors always encourage development of ecotourism as effective conservation tool, that succeeded in many NPs in the world.
Threats:

- Ecotourism is new development model in Vietnam, more over it develops while competition is big, firstly from regionap natural tourism destination like Xeo Quit, Thoi Son etc. in the conditions that Tram Chim tourism development level is low. 


Along side with advantages and opportunities when TC is defined as major tourism of Dong Thap in particular and Cuu Long river delta in general, and enjoy big attention of many international and domestic conservation organizations are big challenges when NP tourism development faces competition of many tourism destinations in the region and tourism of some potential provinces like Long An, Tiền Giang, Kiên Giang, etc. This competition is certain with all development activities in the market mechanism. However this challenge to TCNP is cecoming bigger since experience in tourism development in general, ecotourism in particular is generally limited. The analysised "weaknesses" above also contribute to limitation of competitiveness of TCNP tourism.

If TCNP tourism does have development "jumps" in the coming years, this "disadvantegous" situation in development still continues, affecting position of TCNP tourism in tourism development strategy of Dong Thap as well as tourism development strategy of Cuu Long river delta in particular and Vietnam tourism in general.

- Pressure from livelihood of local people in buffer and impact of local socio-economic development

Although strictly protected area and ecological restoration area of NP are "quarantined" by dikes, however with about 6,327 households with total over 32,000 people living in adjacent of the dyke, in which 1,753 families with about 9,000 people live along Phu Hiep canal, livelihood pressure of community to conservation of ecological values, including biodiversity - most important ecotourism resource of TCNP, is not small challenge to ecotourism development in this region.

Local socio-economic development like aquaculture, agriculture etc. especially development of Tram Chim town has affected esentially environment, landscape - sensitive factor to tourism development, especially ecotourism, nature-based tourism - specific advantage of TCNP tourism. Therefore this is not small challenge to TCNP tourism development in near and long term future. 

- TCNP tourism develops when pressure from responsibility to conservation of values of Dong Thap Muoi wetland ecosystem.

Together with tourism development is the increase of tourists to TCNP. Statistic number of tourists to TCNP in recent years has proved this tendency.

Result of increase of tourists to these localities is pressure to landscape, environment, especially settlement of valuable birds typical as redhead crane, which are sensitive to people concentration. Conflict between demand of attracting tourists and responsibility of conservation as well as international committments on wetland biodiversity conservation that Vietnam has made will arise during tourism development process of this region.

This is not small challenge to ecotourism development in TCNP in near and long term future.

- Social tourism awareness in general, ecotourism in particular - inadequate

Althoug in the past has change on awareness to importanceof tourism development activities in provincial socio-economic development strategy, anyhow practice shows that this social awareness, especially of managers, is still inadequate, not meeting development requirements of Dong Thap tourism in general, TCNP tourism in particular, symmetrical to position and role. This issue is shown clearly in "encroaching" and "recommendation for change of land use purpose" to some areas in NP, in this delay of development and stipulation of policies for tourism infrastructure development investment activites, tourism promotion, tourism human resource development and training. 

This is not small challenge to TCNP tourism development in near and long term future.  

7.1.2 LSNR

LSNR ecotourism so far is not yet developed, anyhow, future tourism development in this area will also face oppurtunities and challenges, similar to that ones of TCNP, but with other specifications.

Advantages:

· Althought it is not yet special use forest, but LS is wetland conservation of Dong Thap Muoi in very mean of this type with typical bioscape, especially it still conserves original values of these bioscapes that TCNP does not have. This is basic advantage in developing ecotourism products that meet tourism demand in research and find original values of wetland ecosyste, of Dong Thap Muoi.

· LSNR now has very good cooperation with community in coservation with establishment of Self Groups and Resource Protection units, elected by people. Regulation, self created also have been developed therefore limits impact from community to tourism resource value of this area. This is advantage in launching ecotourism development activities in LSNR.

· LSNR is defined as one of major area in Long An tourism development master plan to 2010. Therefore in coming investment plan, with support from VNAT in improvement of infrastructure, Long An province will have certain attention creatign conditions for LSNR tourism development, corresponding to its specific tourism potentials. This is advantage for LSNR tourism development.

Difficulties:

Major difficulties to LSNR ecotourism development include:

· LSNR has not formed a groupd of tourism staff. This is not only difficulty but also challenge to ecotourism development project in the area. Also experience in management organization of ecotourism development project of management staff of NR is limited.

· Although ecotourism is one of allowed function in project for formation of LSNR, anyhow untill now due to different reasons, alternative for planning/orientation project/ ecotourism development plan has been constructed. This will be big difficulty for launching ecotourism activities according to orientaions, defined in master plan for tourism development of Long An as well as conservation function of the NR.

· Infrastructure in general, tourism infrastructure in particular in NR is developed in low level. Now although FS report  for "Dong Thap Muoi cajuput forest infrastructure investment project" (LSNR) has been approved by DPI, under authorization of Long An PPC (Decision 246/KH-KT dated 23/11/2004), but due to many reasons, basic infrastructure in this area (irrigation, dyke, watch tower, well, water process etc) has not been completely invested. Necessary tourism infrastructure components like port, power supply, water, waste management almost not exist. LSNR facilities are the same

· LSNR tourism image is not clear, if not say not existing in market, therefore will create difficulties for tourism development in the area

Opportunities:

Similar to ecotourism development in TCNP, ecotourism development in LSNR also faces big opportunities like:

· Tourism demand (international and domestic) increase with security and political stability in Vietnam

· Ecotourism development is indispensable tendency and priority in Vietnam tourism development strategy and has attention from international organizations in angle of conservation.

Challenges:

Major challenges of ecotourism development in LSNR are:

· Ecotourism is new development model in Vietnam, more over development in situation when LSNR tourism is not developed.

· Economic pressure from community living in NR with 836 families, most of them are poor and impact from economic development activities to environment and ecological values - ecooturism resource of NR.

· Social awareness about tourism in general and ecotourism in particular is inadequate. This issue is shown in delay in stipulation of specific policies encourage ecotourism development investment, ecotourism promotion, ecotourism human resource development and training for Long An in general and Dong Thap Muoi in particular. 

7.2 Ecotourism development with participation of community

Point of view of ecotourism development with participation of community linked with biodiversity conservation is shown in answering the question: standing in front of above advantages - opportunities and difficulties - challenges to ecotourism development in TCNP, which ecotourism development model is suitable?

Difficult to answer this question at this moment when data for basis is not complete. Anyhow practice of ecotourism development in special use forests in many places as well as international experience show that ecotourism development model needs "active participation of local community" . This seem not to be new, but full implementation, according to its essence will be a big turn in awareness of tourism makers in Vietnam, who are used only to take care of interests of their company and sector, investment for community education to have condition to participate and share profit from tourism activities is neglected.

Conceptions about the need of harmony between economic sectors, between central and local, between government and people (local community) have to be addressed frankly and truely reflected in tourism development plan in general, ecotourism in particular in a concrete territory.

The process of change of thinking seems to be simple, but runs complicated and depends much on awareness of leaders in different levels.

Important issue about awareness here need construction is mechanism for harmony power, mechanism decision making participation.

Now, in practice, level of decision making participation (power) is bigger in higher level in relation between different levels from central - economic sector/province, locality to people community.

Contrary to impact of decisions (plans, development projects) to interest life of levels, impact level, especially about environment of the community is the biggest. Actually all concrete impacts, last impact always happen to people in the place, meaning, the lower level in power, the bigger impact.

So, in essence, if want to have harmony between conflict in interests, intergration of environment consideration in economic decisions need to create a process of reform in awareness to solution so the upper level also feels th eimpact and community have more power in deciding things relevant to life, environment where they live.

To implement above mechanism, important issue is to develop and implement harmonic relation in "institutional triangle" serving sustainable development:


- Government institution
- based on law.


- Market institution

- based on benefit.


- Population institution
- based on morality.

These three institutions work with purpose of sustainable development, in which government play leading role, nor encroach people and not bought by market...

This is specifically meaningful when ecotourism is linked with natural environment and indigenous culture, where only local community understand more than any body true values of these priceless tourism resources.

7.2.1 Concrete orientations for TCNP

(i) Orientation for development of market and ecotourism product

Ecotourism development orientation in general, ecotourism product development in particular, in TCNP are defined based on Dong Thap master tourism development orientation at decision number .....; master plan for tourism development of tourism zone of South Central and Southern and based on analysis of resource potential, SWOT and other relevant conditions that were analysed previously. 

Market orientation is to look for suitable markets to products of a tourism destination for product development and tourism development. This orientation depends to many factors like: current tourist market to the destination, tendency of tourist flows to the region; taste of basic visitor markets, tourism demand of tourists; as well as present product features of the destination and potential development of tourism destination etc. 


Based on specifications of these tourist markets and present products of TCNP, some major tourism market orientations are defined, include:  

Ecotourism marketing orientation:


Although ecotourism image of TCNP initially established through attention of international organizations to biodiversity conservation and some valuable birds, seasonally live in this area, anyhow from the angle of TC tourism product , this image is not clear, therefore for TCNP, should formulate differentiated marketing strategy and focus marketing strategy.


Differentiated marketing strategy is to apply different marketing strategies to different markets. This marketing strategy aims to achieve effective tourism business and penetrate deeper in each market. To each major and potential market needs separate marketing strategy.


Focus marketing strategy is to take larger market share for small market. I.e. advantage of TCNP is to develop ecotourism products, where in that place red head cranes and have to see it as major product to attract tourism markets that have special attention to participate in tours to national parks. Emphasis on some special markets that have demand to this product in oreder to take bigger share proportion comparing to market share of other competing tourism destinations.

Market - tourism product orientation:


Tourist markets to Dong Thap in general and TCNP in particular are different in specifications, tastes and demands. Therefore for each market need suitable product to meeting tourism demand, Based on product orientation suitable to market demand it needs to develop correlative tours and routes. For tourists who want long trips in NPs, needs to provide many supplementary services and tourism products in order to lengthen the stay of tourists. For visitors to TCNP as important sopover on some tour, have to focus on food, rest, entertainment, shopping etc.


Tourism products that can develop based on tourism resource specificationsof this area will have different levels in "truthfullness" of a ecotourism prodcut:

· True ecotourism product: include a) watching red head crane and study ecosystem values, local culture values of Dong Thap Muoi wetland ecosystem; b) watching rare valuable birds and study values of ecosystem local culture of ecosystem of Dong Thap Muoi wetland;

For these tourism products, necessity is to include in content activities in environment interpretation. This issue requires guides to have knowledge, good understanding about values of Dong Thap Muoi ecosystem and the ability to communicate this knowledge to tourists.

· Nature tourism with "color" of ecotourism: include a) watching birds and study Dong Thap Muoi wetland ecosystem; b) visit and study Dong Thap Muoi wetland ecosystem;

In this case requirements to guides are not high as the above case, anyhow, the role of guides is also very important deciding attractiveness of these tourism products

· Sightseeing tourism product, little character of ecotourism: include a) entertainment tourism in nature of national park like fishing, camping, picnic, etc. b) visiting landscape and life of Dong Thap Muoi people

Based on specifications, tastes of tourism market and ability to develop tourism products of TCNP, orientation for tourism product development coorelative for each market as follow (Table 8):


- USA, Canada, West Europe, Australia and New Zealand, Japan: are markets with high expenditure ability and pay more attention to true ecotourism products and having specification of tourism destination. Tourists from these markets are usually ready to contribute for conservation (beside tourism tour expenditure and other arise services expenses). Therefore concentration of exploitation of these markets is very important standing from both angles: tourism business and contribution to conservation. Anyhow these markets are also prissy, thats why have to have true ecotourism products, attractive as well as enough investment for promotion of theproduct in these markets.

       Table 8 : Orientation for market - product development of TCNP

	       Prodcut 

Thị trường 
	Watching redhead crane, study DTM ecosystem
	Watch valuable migrating birds, study DTM ecosystem 
	Watch birds and suty DTM ecosystem    
	Sightseeing study DTM ecosystem
	Entertainment (fishing, camping, picnic) in ĐTM
	Visit landscape and life of people of DTM

	USA
	***
	***
	**
	**
	-
	**

	Canada
	***
	**
	**
	*
	-
	**

	France
	**
	**
	**
	*
	-
	***

	UK
	***
	***
	**
	*
	-
	**

	Germany
	***
	***
	**
	*
	-
	**

	Holland
	***
	***
	**
	**
	-
	**

	Australia
	***
	***
	**
	**
	-
	

	Japan
	***
	**
	**
	*
	-
	***

	New Zealand
	***
	**
	**
	*
	-
	**

	China
	*
	*
	**
	**
	*
	**

	ASEAN
	**
	**
	***
	**
	*
	

	DOmestic
	**
	**
	**
	***
	***
	**


Note:  - Level of market attention : *** very interested, ** interested ;* less interested


     - Prodct : major tourism products of national parks


- China and ASEAN market: is the market taking big share in total tourists coming to Vietnam and are developing quickly due to deep intergration of Vietnam with the region, that makes travel of tourists very easy. Tourists from there markets are also very interested to nature tourism products, especially in places with specific landscapes like Don Thap Muoi in general and TCNP in particular. Anyhow the level of requirement and the "true" of ecotourism products are lower than above markets. 

Tourists from these markets are also not very demanding, but paying ability is not high and readiness to contribute directly to conservation is also lower. 


- Domestic market: interested more in sightseeing products than study and research (except tourists are students and researchers). Now as well as in coming time, product with enterainment character (fishing, picnic) is still interest to large number of domestic tourists especially tourists from big cities typical is HCMC.

Market segmentation:

Market segmentation according to level of "true" ecotourism and according to social criteria like age, cultural level, family income, travel types are defined as follows (Tab.9):

           Table 9 : Main market segmentation of TCNP

	           Tourism types

Tiêu chí XH
	True ecotourism
	Nature tourism with color of ecotourism
	Sightseeing tourism, little character of ecotourism

	Age:
	
	
	

	< 18 years
	*
	**
	***

	18 - 34 years
	**
	**
	***

	34 - 54 years
	***
	**
	**

	> 55 years
	**
	**
	***

	Cultural level:
	
	
	

	Low
	-
	-
	**

	Average
	*
	***
	**

	High
	***
	**
	**

	Income:
	
	
	

	Low
	-
	-
	*

	Average
	*
	**
	***

	High
	***
	***
	***

	Family:
	
	
	

	Single
	***
	***
	***

	Couple
	-
	**
	**

	Family with children
	-
	**
	***

	Type of travel:
	
	
	

	Individual
	***
	***
	**

	Group 
	***
	**
	***


              Note:   *** very interested  ** Interested
 * less interested

Most of tourism products developed in TCNP can attract all objects from children to retired while true ecotourism products has limits based on cultural level, income and ages.


World tendency is increase of individual travel in future therefore here need priority to market individual tourists, who buy tours through internet based marketing tools, website server pages. Beside should priorytize markets that have tradition of travel in group like Japan, China. 

Positioning TCNP ecotourism image


This strategy is to create a single tourism image of TCNP so it can compete with other tourism destinations. Cuu Long river delta in general and Dong Thap Muoi in particular already have the image of typical river, water region, attractive of Vietnam in tourism market domestically and internationally, while TCNP has not such image. Therefore in initial stage of development need to base on general image of Cuu Long river delta and Dong Thap Muoi. After initial development stage needs to stregnthen new image about some concrete ecotourism products of TCNP tourism image.


In the direction of ecotourism development with typical tourism products, in TCNP need to pay attention to develop images like: "the land of cranes" "Dong Thap Muoi discovery" "true wetland" "Dong Thap Muoi river and water" etc.

Environment education - important component of tourism product of TCNP 

To strengthen environment education together with ecotourism development in TCNP, some issues have to be addressed and implemented, include:

· Development of Center for environment education as important component of national park.

· Organizing ecotourism spatial planning in national park in accordance with conservation function, at the same time to have products with high character of environment education.

· Raising awareness, knowledge about environment, biodiversity and occupational capacity for ecotourism guiding staff in order to improve effectiveness environment education to tourists.

· Full and responsible provision of information about environment and biodiversity in national park where tourists will visit.

· Developing materials guiding environment protection and biodiversity though ecotourism development activities in national parks for managers, operators, guides, tourists and local communities.

· Facilitating local community participation completely and actively in ecotourism activities in Nps, by that to create awareness about environment protection and biodiversity among community.

· Developing policies for ecotourism development and active contribution to environment protection, biodiversity in TCNP.

Full implementation of above issue will strengthen ability for environment education through ecotourism development activities in TCNP.

(ii) Orientation for tourism infrastructure development in national park

To enhance tourism development in general, ecotourism in particular in TCNP area, some orientations for major tourism infrastructure are:

- Improve accessibility to NP: with upgrading provincial road 844 connecting National road 30 from Cao Lanh town to Tram Chim town.

- Finalise bus station on the land allocated for administration and service zone of national park. 

- Develop a boat station to receive tourists coming to NP by boat at the location in front of national park on the Phu Hiep canal bank

- Develop 4 new boat stations for visitors at: are of center for ecotourism service and environment education; central protection station (subzone A1); (this is a place that expect to send tourists to watching sites and sight seeing in this area); Quyet Thang protection station (subzone A2) (expected to be sending point to watching and sightseeing sites in this area); and at Protection station C5, node for sending tourists to Quyet Thang protection station.

So the system of tourism boating nodes will be completed with 6 boat stations (2 completed at protection stations C4 and C2)

- Power water supply at present accomodation and estimated to supplement in coming time

- Rubbish collection and processing at present and future accommodation.

(iii) Orientation for development of tourism facilities in NP

Facilities for ecotourism development usuallly are simple and dont require big investment like other tourism types. Necessary facilities in this case include : environment edication center (visitor center) with interpretation equipment, introducing values of environment, biodiversity of NP; accommodation structures; food service facilities (at accommodation sites or in some cases along visiting and researching routes), strucutre providing entertainment services, selling souvenirs and local products.

Now, tourism facilities in NP are limited and this is one of reasons limiting stay of tourists an effectiveness of tourism business.

 
Based on current analysis and requirement to ecotourism services, major orientation for facilities development in TCNP includes:

- Improve and finalise Center for Environment Education (visitor center) with istallation of equipment and tools for conveying to tourists fully information about specifications and values wetland ecosystem of Dong Thap Muoi; position of national park in conserving valuable birds, endangered worldwide.

Location of this center can be put at the present location. here can combine sale of pictures souvenirs (ceramic, paintings, T-shirt with NP logo etc) reflecting specific values of conserved ecosystem of NP.

- Use part of existing ground at bus station of NP to develop some structures for services, meeting demand of visitors of some provincial tours in Dong Thap or inter-provincial tours by travel companies of the province or HCMC, Can Tho operation.

- Develop some service structures for entertainment of overnight tourists in NP like bars, karaoke etc.

(iv) Orientation for tourism space development in NP

Orientation for tourism spatial organization in TCNP includes: functional spatial organization orientationl tourism spots and routes.

Major spaces of TCNP tourism is defined based on spatial organization principles of ecotourism; the distribution of tourism resources in the NP. Result of analysis of relevant information allows recommendations of functional zones of tourism zone include:

- Space for receiving tourists: is organized at administration and service zone of NP. Here tourists can study fully information that tourists are interested in to services that NP can provide.

In this space include Center for Environment education (visitor center); accommodation with architecture and equipment suitable for ecotourism principles; service area.

- Sightseeing space: is located majorly in the following areas

(i) This area is bordered by Đồng Tiến, Mười Nhẹ and Phú Hiệp canals, where cajuput forest landscape and grass field are dominant. To increase attractiveness, can recover here lotus landscape; 

Tourists can approach this area by boats, departing from administration area (Zone C) or from boat station at protection station C-4

(ii) Pond area C-2 with dominant lotus pond landscape. This is good place for fishing under shade of cajuput forest.

Tourists can access this area by boat from boat station at protection station A-1 or from protection station C-2

(iii) Cajuput forest in zone A-2 bordered by Phú Đức 1, Phú Đức 2 and Cà Dâm canals. This is area with most typical cajuput forest of NP, where area many birds like Cồng cộc, Diệc, etc. concentrated. 

Tourists can access this area by boat from boat station at Quyết thắng, protection station or by walk on canopy walk running under forest shade to ponds with different landscapes for bird watching. This is also good area for designing trails for byking.

- Space for watching migration birds, especially red head crane and study values of Đồng Tháp Mười wetland ecosystem.

This space covers:

(i) Zone A-5 and north east zone of central station, is important food ground for cranes and is concentration of different birds with dominant landscape if grass field, pond and some cajuput concentration points.

Access to this area must be strctly controlled especially during dry season when cranes come. Departure point is also from central protection station A-1 with boat as transportation mean. 

Crane watching activities is implemented from little miradors, dispersed so that maximum limit impact to life and not withdraw attention of cranes group

(ii) Zones A-3 and A-4 are also places with many grass fields with grass field landscape cajuput forest, therefore suitable for life of crane and other birds.

Access in these areas also have to follow principles as in area A-5 and the departure place is Quyết Thắng protection station. 

This space is considered as a organizing place for true ecotourism activities and very sensitive to impact from activities, therefore very need to be managed with principles in order to ensure sustainable development and not to affect conservation purpose of NP


- Space for services and visiting community life: is organized along landscape strips north east of area A-1, includes out-of-the-dyke settlements, the segment from Phu Hiep protection station to Phu Duc protection station: after tourists visited landscape of grass fields and cajuput forest landscape along Mười Nhẹ - Phú Hiệp canals, departing from protection station C4, tourists can visit people' life and use eating services, buying souvenirs etc. Transportation means for tourists on land in this area is mainly primitive, traditional vehicles like buffalow cart, cow cart etc.

- Space for entertainment: is space for activities like fishing, camping, picnic with purpose of entertainment or learning. These spaces are set mainly at zone C2, south west of Quyết Thắng protection station. 

Central protection station A1 and Quyết Thắng protection station at A2 can arrange some services projects linked with boat station activities, so tourists from there can go boating to the said functional zones. In these areas can study to develop some ecolodge serving demand of true ecotourists as well as DOng Thap Muoi wetland ecosystem researchers. Light food service in tuors in NP can be provided in these points, anyhow this activity has to be strictly controlled to avoid impacts to life of boirds around

Sight seeing spots in NP as well as in surrounding actually cant be clearly defined due to distribution specifications of space of resource types that are exploited for pyrpose of tourism sightseeing, and tourism combined with research and entertainment. Anyhow functional tourism destinations could be defined relatively within functional tourism spaces as stated above and are important stops for interpretation, communication of necessary information to tourists. 

Major tourism routes in NP are:

· Boat station of Administration and service are (zone C) – along canals Đồng Tiến -, Mười Nhẹ - Phú Hiệp back to begining with purpose of sightseeing. Means area boats.

· Boat station of Administration and service are (zone C) – central protection station (by machine boat) – zone C2 (by boat) – back to begining with purpose of sightseeing (or entertainment)

· Protection station C4 – zone C2 – back (by boat) back to begining with purpose of sightseeing (or entertainment)

· Protection station C5 –Cà Dâm canal – Quyết Thắng protection station (by machine boat) – south west area of Quyết Thắng station of A-2 (by boat) – back to begining with purpose of sightseeing (or entertainment)

· Protection station C5 –Cà Dâm canal –Quyết Thắng protection station (by machine boat) – south west area of Quyết Thắng station of A-2 (walking or byking) – back to begining with purpose of sightseeing (or entertainment)

· Boat station of administration and serviec area (zone C) – central protection station – Protection station C1 (by machine boat) – zone A5 (by boat) – back, with purpose of watching birds, especially red head cranes and research values of Đồng Tháp Mười wetland ecosystem.

· Protection station C5 – canal Cà Dâm – Protection station Quyết Thắng (by machine boat) – zone A4 (by boat) – back, with purpose of watching birds, especially red head crane and research values of Đồng Tháp Mười wetland ecosystem.

· Protection station C5 – zone A3 (by boat) – back: bird watching, especially red head crane and research values of Đồng Tháp Mười wetland ecosystem.

· Boat station of administration and serviec area (zone C) – canal Đồng Tiến – Mười Nhẹ - Phú Hiệp – protection station Phú Hiệp (by machine boat) – settlement of Phú Hiệp and Phú Đức communes, along Phú Hiệp dyke (by means of buffalow cart and walk) – back (by car)

· Protection station C4 – canals Mười Nhẹ - Phú Hiệp – Protection station Phú Hiệp (by machine boat) – settlements of Phú Hiệp and Phú Đức communes along Phú Hiệp dyke (by buffalow cart and walk) – back (by car)

Tourism routes, linking with provincial tourism destinations and inter-regional:

· TCNP – Cao Lãnh – Xẻo Quýt

· TCNP – Cao Lãnh – Gò Tháp 

· TCNP – Hồng Ngự - Dinh Bà border gate

· TCNP – Cao lãnh – Cần Thơ

· TCNP – Cao Lãnh – Tiền Giang – TP. Hồ Chí Minh

· TCNP – KBT Láng Sen –Mộc Hóa border gate – Tân An – HCMC

7.2.2 Concrete orientation for LSNR

(i) Orientation for development of market and product of ecotourism

Orientations for ecotourism development in general, development of ecotourism products in particular, in LSNR also are defined based on development orientation of Long An master tourism development, approved by Long An PPC under decision number ..........; master plan for tourism development of south central and southern tourism zone , approved under decision ...... and based on other relevant conditions, that were analysed above. 

Market development orientation is to find suitable tourist market, matching with products of LSNR tourism in order to develop product and develop tourism. This orientation depends on many factors like: current tourist market to Long An, tendencey of tourism flowa to the region, tastes of basic tourist markets, demand of tourists, as well as factors about present products of tourism destination and development potentials of tourism destination etc. Major orientations are:

Orientation for tourism product - market:


Tourist markets to Long An in general and that will come to LSNR in particular, will have differences in specifications, interests and needs. So for each market needs suitable product for meeting tourism needs. However, in all cases orientation for development of basic tourism products have to be based on specifications and strengths on tourism resources of the destinations, having considered other relevant factors. 

Based on orientation for product development suitable to needs of tourist marketss, has to develop correlative tours, tourism routes. For tourists have demand for longer stay, has to provide many services and supplementary tourism products in order to lengthen stay. For tourists coming to LSNR as important stopover on a tour coming to Long An, has to focus on services for food, accommodation, entertainment, shopping etc.


Through study, analysis of tourism resource specification of LSNR and other relevant conditions, tourism products that can be developed in this area will have different levels in the "true" character of a ecotourism product:

· True ecotourism product: watching rare birds (maybe including red head cranes in future when LSNR has recovered grass fields) and research values of ecosystem, values of indigenous culture of Đồng Tháp Mười wetland ecosystem.

Comparing to TCNP, in LSNR, landscape of lotus pond and natural cajuput forest is relatively typical. Beside traditional river, water activities of community living in NR also is considered as valuable local culture values. This is attractive factor that makes difference about true ecotouirms products of LSNR, that need attention for effective exploitation.

For the content of this tourism product, necessary to include activities of environment interpretation. This requires guides to have knowledge, good understanding about values of Đồng Tháp Mười ecosystem and able to communicate this understanding to tourists.

· Natural tourism products with "color" of ecotourism: include a) bird watching and research Đồng Tháp Mười wetland ecosystem; b) visit landscape and research Đồng Tháp Mười wetland ecosystem;

In this case requires guides not very highly as the above case, however the role of guide will also be very important, deciding attractiveness of tourism product of this area

· Tourism product of sightseeing, less character of ecotourism: include a) entertainment tourism within natural landscape of NR like fishing, camping, picnic etc. b) visit landscape and life of Đồng Tháp Mười people


Based specifications, interests of tourist markets and ability to develop tourismproduct of LSNR, orientation for correlative product development for each market is as follows:

      Table 10: Orientation for development of product - market of LSNR

	       Product 

Market 
	Watch rare birds, research Đồng Tháp Mười wetland ecosystem
	Bird watching and research Dong Thap Muoi wetland ecosystem               
	Visit landscape, learn about Đồng Tháp Mười wetland ecosystem
	Entertainment (fishing, camping, picnic) in Dong Thap Muoi region
	Visit landscape and life of Dong Thap Muoi people

	USA
	***
	**
	**
	-
	**

	Canada
	**
	**
	*
	-
	**

	France
	**
	**
	*
	-
	***

	UK
	***
	**
	*
	-
	**

	Germany
	***
	**
	*
	-
	**

	Holland
	***
	**
	**
	-
	**

	Australia
	***
	**
	**
	-
	

	Japan
	**
	**
	*
	-
	***

	New Zealand
	**
	**
	*
	-
	**

	China
	*
	**
	**
	*
	**

	ASEAN
	**
	***
	**
	*
	

	Domestic
	**
	**
	***
	***
	**


Note:  - Level of market attention : *** very interested, ** interested ;* less interested


     - Prodct : major tourism products of LSNR


- USA, Canada, West Europe, Australia and New Zealand, Japan: are markets with high expenditure ability and pay more attention to true ecotourism products and having specification of tourism destination. Tourists from these markets are usually ready to contribute for conservation (beside tourism tour expenditure and other arise services expenses). Therefore concentration of exploitation of these markets is very important standing from both angles: tourism business and contribution to conservation. Anyhow these markets are also prissy, thats why have to have true ecotourism products, attractive as well as enough investment for promotion of theproduct in these markets.


- China and ASEAN market: is the market taking big share in total tourists coming to Vietnam and are developing quickly due to deep intergration of Vietnam with the region, that makes travel of tourists very easy. Tourists from there markets are also very interested to nature tourism products, especially in places with specific landscapes like Don Thap Muoi in general and LSNR in particular. Anyhow the level of requirement and the "true" of ecotourism products are lower than above markets. 

Tourists from these markets are also not very demanding, but paying ability is not high and readiness to contribute directly to conservation is also lower. 


- Domestic market: interested more in sightseeing products than study and research (except tourists are students and researchers). Now as well as in coming time, product with enterainment character (fishing, picnic) is still interest to large number of domestic tourists especially tourists from big cities typical is HCMC.

Market segmentation:

Market segmentation according to level of "true" ecotourism and according to social criteria like age, cultural level, family income, travel types are defined as follows::

           Bảng 11 : Phân đoạn thị trường du lịch chủ yếu của KBT Láng Sen

	             Tourism type

Social criteria
	True ecotourism
	Nature tourism with color of ecotourism
	Sightseeing tourism, little character of ecotourism

	Age:
	
	
	

	< 18 years
	*
	**
	***

	18 - 34 years
	**
	**
	***

	34 - 54 years
	***
	**
	**

	> 55 years
	**
	**
	***

	Cultural level:
	
	
	

	Low
	-
	-
	**

	Average
	*
	***
	**

	High
	***
	**
	**

	Income:
	
	
	

	Low
	-
	-
	*

	Average
	*
	**
	***

	High
	***
	***
	***

	Family:
	
	
	

	Single
	***
	***
	***

	Couple
	-
	**
	**

	Family with children
	-
	**
	***

	Type of travel:
	
	
	

	Individual
	***
	***
	**

	Group 
	***
	**
	***


              Note:   *** very interested  ** Interested
 * less interested

Most of tourism products developed in LSNR can attract all objects from children to retired while true ecotourism products has limits based on cultural level, income and ages.


World tendency is increase of individual travel in future therefore here need priority to market individual tourists, who buy tours through internet based marketing tools, website server pages. Beside should prioritize markets that have tradition of travel in group like Japan, China. 

Positioning TCNP ecotourism image


This strategy is to create a single tourism image of LSNR so it can compete with other tourism destinations. Cuu Long river delta in general and Dong Thap Muoi in particular already have the image of typical river, water region, attractive of Vietnam in tourism market domestically and internationally, while LSNR has not such image. Therefore in initial stage of development need to base on general image of Cuu Long river delta and Dong Thap Muoi. After initial development stage needs to strengthen new image about some concrete ecotourism products of LSNR tourism.


In the direction of ecotourism development with typical tourism products, in TCNP need to pay attention to develop images like: "Discover true Dong Thap Muoi""Dong Thap Muoi river and water life" etc.


Theo hướng phát triển du lịch sinh thái với những sản phẩm du lịch điển hình trên,  KBT Láng Sen có thể phát triển những hình ảnh như : “Khám phá Đồng Tháp Mười đích thực”, “Cuộc sống sông nước Đồng Tháp Mười”, v.v.

Environment education - important component of tourism product of LSNR

To strengthen environment education together with ecotourism development in LSNR, some issues have to be addressed and implemented, include:

· Development of Center for environment education as important component of LSNR.

· Organizing ecotourism spatial planning in NR in accordance with conservation function, at the same time to have products with high character of environment education.

· Raising awareness, knowledge about environment, biodiversity and occupational capacity for ecotourism guiding staff in order to improve effectiveness environment education to tourists.

· Full and responsible provision of information about environment and biodiversity in national park where tourists will visit.

· Developing materials guiding environment protection and biodiversity though ecotourism development activities in national parks for managers, operators, guides, tourists and local communities.

· Facilitating local community participation completely and actively in ecotourism activities in Nps, by that to create awareness about environment protection and biodiversity among community.

· Developing policies for ecotourism development and active contribution to environment protection, biodiversity in LSNR.

Full implementation of above issue will strengthen ability for environment education through ecotourism development activities in LSNR.

(ii) Orientation for development of infrastructure of LSNR

To enhance tourism development in general, ecotourism in particular in LSNR area, some orientations for major tourism infrastructure are:

- Enhance accessibility to LSNR: with upgrading of road from Mộc Hóa town to Tân Hưng and construct boat stations at two ends of Tân Hưng and NR to bring tourists from Tan Hung to NR; upgrading and clear water way from Mộc Hóa to NR along canal 79.

- Construct 1 passenger boat station receiving tourists from admionistration center (office) of NR to the five intersection (river Vàm Cỏ Tây, canal Cái Rừng, canal Cái Sách) on the territory of Vĩnh Lợi commune by boat. This is also departure point of visitors to go and study natural landscape and values of wetland ecosystem within biodiversity zone of NR.

- Completion of power, water supply at administration center, where expected to build some accommodation and tourist services. support to improve pwer water supply system of Vinh Loi commune, where expected to develop tourism type of homestay in some of households, selected based on volunteer

- System for collection and precessing of waste in accommodation area, service and transportation nodes.

(iii) Orientation for development of facilities for tourism in LSNR

Facilities for ecotourism development usuallly are simple and dont require big investment like other tourism types. Necessary facilities in this case include : environment edication center (visitor center) with interpretation equipment, introducing values of environment, biodiversity of NP; accommodation structures; food service facilities (at accommodation sites or in some cases along visiting and researching routes), strucutre providing entertainment services, selling souvenirs and local products.

Now, tourism facilities in LSNR are almost nothing, therefore main orientation for development of LSNR include:

- Development of  Center for Environment Education (visitor center) with istallation of equipment and tools for conveying to tourists fully information about specifications and values wetland ecosystem of Dong Thap Muoi through image of LSNR; position of NR in conserving biodiversity with typical natural landscape of Dong Thap Muoi wetland ecosystem

Location of this center can be put at the administration and service area. Here can combine sale of pictures souvenirs (ceramic, paintings, T-shirt with NR logo etc) reflecting specific values of conserved ecosystem of NR.

- Develop some service structures for entertainment of overnight tourists in NR like bars, karaoke etc.

(iv) Orientation for tourism space development in NR

Orientation for tourism spatial organization in LSNR includes: functional spatial organization orientationl tourism spots and routes.

Major spaces of LSNR tourism is defined based on spatial organization principles of ecotourism; the distribution of tourism resources in the NR. Result of analysis of relevant information allows recommendations of functional zones of tourism zone include:

- Space for receiving tourists: is organized at administration and service zone of NR. Here tourists can study fully information that tourists are interested in to services that NR can provide.

In this space include Center for Environment education (visitor center) - unavoidable structure for ecotourism project; accommodation with architecture and equipment suitable for ecotourism principles; service area.

- Sightseeing space: is located majorly in the areas of eological recovery and biodiversity. In this space lotus pond landscape in north west is especially valuable and typical not only for LSNR but also for all Đồng Tháp Mười generally speaking.

Sightseeing activities in area for ecological recovery and conservation are implemented by boating, departing from the boat station at Center for administration and service. In this space natural cajuput landscape along canals banks are very typical and valuable for sightseeing activities in remained areas of Đồng Tháp Mười.

Similar to this, in area for biodiversity, after tourists are transferred by machine boat from center for administration and service to center of five intersection (Vam Co river, Cai Rung canal, Cai Sach canal), on the territory of Vĩnh Lợi commune. 

- Space for organization of ecotourism activities: include areas for watching migration birds, especially red head cranes (in future when grass fields are recovered) in the fields south east of ecological recovery and coservation area and area for research of typical values of wetland ecosystem in biodiversity area.
This place is considered as a part of space for organization of true ecotourism activities and very sensitive to to impact from activities, therefore need to be controlled principly in order to ensure sustainable and not to affect purpose of conservation of NR.


- Space for service and visiting community life: is organized in area for biodiversity (concentrated in the five intersection). Here encourages homestay tourism type, which is very attractive to tourists, especially ecotourists.

- Space for entertainment: is space for activities like fishing, camping, picnic with purpose of entertainment or learning, is set mainly in area for ecological recovery and conservation. 

In this area can consider to build some ecolodge serving needs of tourists. 

Sight seeing spots in NR as well as in surrounding actually cant be clearly defined due to distribution specifications of space of resource types that are exploited for pyrpose of tourism sightseeing, and tourism combined with research and entertainment. Anyhow functional tourism destinations could be defined relatively within functional tourism spaces as stated above and are important stops for interpretation, communication of necessary information to tourists. 

Main tourism routes in NR will be defined in concrete planning project based on this orientation.

Tourism routes linking provincial tourism destinations and inter-regional:

· LSNR – Mộc Hóa – border gate 

· LSNR – Mộc Hóa – Tân An

· LSNR – Mộc Hóa – Đức Hòa 

· LSNR – Mộc Hóa – Gò Rạch Rừng

· LSNR -  Tân An – HCMC

· LSNR - TCNP – Cao Lãnh – Tiền Giang – HCMC

7.3 Community participation in tourism activities in TCNP and LSNR

Participation of communities in ecotourism activities is necessary content in organizing ecotourism in special used forest, including TCNP and LSNR.

Based on the specifications of socio-economic development and the level of development of communities and other relevant conditions communities can take part in activities in TCNP, include:

· Transport tourists by boat or primitive means (buffalow cart, cow cart);

· Provide food with traditional local specialties;

· Produce and sell souvenirs with traditional goods (hand bags, carpet, etc. made from water hyacinth)

· Participate in tourist guiding;

· Participate in services for accommodation and entertainment organized by NP

For communities living in LSNR, major forms are:

· Boat operation for tourists;

· Homestay;

· Provide food with local traditional specialties

· Produce and sell sime traditional medicines from some herbs, plants of Dong Thap Muoi wetland;

· Participate in tourist guiding;

· Participate in accommodation and entertainment services organized by NR.

Most of the people, especially in LSNR, are poor, therefore to let people participate in tourism activities, need to:

· Raise awareness about interests and responsibilities of communities when participating in tourism activities;

· Train skills and guide communities to be able to fully participate in tourism services;

· Assist for initial investment to enable communities to develop products and provide services to tourists;

Based on the experience in organizing community based tourism activities in some tourism destinations like Tam Cốc – Bích Động, Vân Long wetland natural reserve (Ninh Bình), Thới Sơn (Tiền Giang), etc. an important model is model of self-control based on volunteer participation in the form of cooperative, occupational groups (boating, souvenir production etc.). Communities will elect management unit and operation regulation of organizations with suitable forms, This organization will work in close relations with management of TCNP and LSNR. All supports will be through this organization or social formations in the locality like Women Union, Farmer Union etc.

During operation, a Community Development Fund will be established to share benefits from tourism activities to all members of communities, including those who are not able or not participating in tourism.

During initial development process government support to development of infrastructure in these areas is very important to ensure sustainable development for community tourism. This support can be in form of direct or combined in other development programs or conservation with TCNP and LSNR. 

8. Recommendations of priority projects for tourism development for every development phase of TCNP and LSNR

8.1 TCNP

Based on orientation of ecotourism development with community participation above, some priority projects for tourism development investment in TCNP need to be considered are: 

	No.
	Project
	Investment (mln VNĐ)
	Source

	Period 2007 - 2010

	1
	Development of boat stations (04)
	6.000
	Budget - VNAT support

	2
	Completion of power, water supply systems
	2.000
	Budget - VNAT support

	3
	Environment processing system
	3.000
	Budget - VNAT support

	4
	Upgrade, completion of visitor center
	1.000
	reinvestment, international donation

	5
	Development of some service structures in bus station
	2.000
	reinvestment, credit loans, share investment

	6
	Improve and complete accommodation
	6.000
	reinvestment, credit loans, share investment

	7
	Improve and complete supplementary services
	5.000
	reinvestment, credit loans, share investment

	8
	Development of some trails and byking routes
	3.000
	reinvestment, credit loans, budget

	9
	Scrape some canals, plant lotus
	3.000
	reinvestment, budget

	10
	Train NP staff
	2.000
	international donation, budget

	11
	Promotion and marketing
	1.000
	budget, international donation, reinvestment

	12
	Train community participation in tourism
	3.000
	international donation, budget

	13
	Initial development of community service
	2.000
	credit loans, international donation

	Period  2010 - 2015

	14
	Complete development of community services
	10.000
	credit loans, international donation

	15
	Continue promotion
	5.000
	reinvestment, budget, international donation


8.2 LSNR

Based on orientation of ecotourism development with community participation above, some priority projects for tourism development investment in TCNP need to be considered are: 

	No.
	Project
	Investment (mln VNĐ)
	Source

	Period 2007 - 2010

	1
	Completion of transportation infrastructure system
	10.000
	budget (Decision 246/KH-KT)

	2
	Development of boat station (04)
	6.000
	budget - VNAT support

	3
	Completion of power and water supply systems
	2.000
	budget - VNAT support

	4
	Environment processing system
	3.000
	budget - VNAT support

	5
	Development of visitor center
	5.000
	budget, international donation

	6
	Development of accommodation
	10.000
	credit loan, share investment, budget

	7
	Construction and development of supplementary services
	10.000
	credit loan, share investment, budget

	8
	Scrape some canals, plant lotus etc.
	10.000
	reinvestment, budget

	9
	Train NR staff
	3.000
	international donation, budget

	10
	Promotion development image
	3.000
	budget, international donation

	11
	Train communities participation in tourism activities
	3.000
	international donation, budget

	12
	Initial development of community services
	5.000
	credit loan, international donation

	Period 2010 - 2015

	13
	Complete development of community services
	15.000
	credit loan, international donation

	14
	Continue promotion
	5.000
	reinvestment, budget, international donation


9. Reccommendations for some mechanism and silotions for implementation

9.1 Solution for policies and mechanism

Policies and mechanism reform is a right thinking, bearing revonlutionary character and it has active role in socio-economic life. In economic sector, the policies mechanism, that have innovativeness in a certain historical space and time, it brings effectiveness not less than capital investment economic activities in the correlative relation between investment and growth. Therefore if want to achieve strategic pruposes of sustainable tourism development from the angle of ecological environment, in which ecotourism is considered as effective conservation tool, imperative to have solution of conspectus mechanism and polies, bearing innovativeness, have to consider it as important as investment.


To develop ecotourism in TCNP and LSNR according to stated objectives, need:


+ Mechanism and polies for tax including priority, remission, limited tax exemption in order to change investment structure in NP and NR where still neglected, especially ecotourism resources have been exploited or exploited in limited level; forms and new tourism business that have ability to lengthen tourist stay. increase investment, attractive to community.


Beside, needs also mechanism policies for reduction of import tax of materials, equipment special use for tourism in general and ecotourism in particular like binocle, solar panels, special used camps etc. reaching international quality for serving tourists.


+ Mechanism and policies for investment: Based on the laws and actual situation of locality, making conditions for economic sectors domestic and international, geographic administrative subjects, subjects with land use right, tourism resources are allowed to directly or in combination exploit, invest, do tourism business not limited to special branches. Needs mechanism policies to ensure safety of investment for investors and simplify administrative procedures in order to attract in vestors.


Obne of important content of this mechanism policy is to ensure equality and harmonize interests during investment process for business between investors, territorial administrative management subjects, subjects with land use and tourism resource use right, and local communities ensuring unification in management of exploitation of resources according to plan.


Beside, this mechanism policy can ensure to have special mechanism and legal framework not only suitable to Vietnam legal system but also suitable to international practice, with popular tourism law of world countries. In this way only can have favourable environment for intergration with general world development in tourism in general and ecotourism in particular.


+ Mechanism policy for management organization: ensure effective management, close relation, synchronous between mechanism policy system with process of organization of implementation ability of management apparatus and civil service employees. 


+ Mechanism policy ensuring active contribution of tourism activities to conservation: ensure balance between development and conservation by policies encourage/oblige organizations, individuals legally doing business in tourism in TCNP and LSNR to be responsible to contribute materially to conservation. Proportion of contribution can be flexible, depends on character of business, development stage of business activities etc.  


+ Mechanism policy development and facilitation cooperation, linkage between regions, zones: include policies for cooperation management and combination implementation of relevant projects in NP, NR as well as surrounding. Focus on biodiversity protection projects, community development in buffer of TCNP and LSNR ... encourage shifting development structure of tourism services.

9.2 Market solution

Based on market researches of ecotourism of Vietnam tourism, including domestic and international markets to have mechanism and policies suitable inorder to maximum exploit potentials of markets. For international markets, initially need to focus on research and stipulate mechanism policies for improvement of accommodation procedure in Dong Thap and Long An in general and TCNP and LSNR in particular for major tourism markets, defined above. Together with above mechanism and policies are mechanism policy to ensure maximum facilitation for international tourists coming to Vietnam that may go to Cuu Long river delta in general, to Dong Thap and Long An as well as TCNP and LSNR in particular.


For domestic market also need mechanism policies suitable for effective exploitation of tourist market in localities and some surrounding, especially from HCMC, biggest sending visitor center of the south and Can Tho tourism center of Cuu Long river delta. Beside through mechanism policy suitable with prices and enclosed conditions to well exploit tourist markets in the whole country.


Beside courting government support through national action program for tourism, need to have appropriate investment from local budget for promotion of ecotourism of TCNP and LSNR, contributing to create market for this attractive tourism type.

9.3 Solution for planning

Based on the researches with overview about ecotourism in Vietnam and result of this research with orientation character, especially based on the master  plan for tourism development of Dong Thap and Long An that approved by authorized level. need to focus on development of physical plans and FS for development investment of ecotourism resorts in TCNP and LSNR to be basis for investment projects, ensuring sustainable development in these areas.

During process of physical plnning, development of FS, need close cooperation between planning experts with experts in othre relevant fields, with management of TCNP and LSNR, with local government and communities.

Beside, cooperation with intrenational experts, having experience in this field, has especially important role, ensuring feasibility of projects.
9.4 Solution for training


- Ecotourism activities is new area for Vietnam tourism in general, tourism in TCNP and LSNR in particular, management staff, businessmen and direct labor still lack of experience, both theoretical and practical. Therefore systematic training for management and labor in this field is very important.


This issue can be solved by a indept trainning project with support from experienced lecturers in order to have experts in TCNP and LSNR, so they themselves will be lecturers in future with consecutive generations.


- Quickly train management and diret labor in management and business in TCNP and LSNR about ecotourism inorder to be able to cooperate effectively with organizers ecotourism activities in these areas.


- Have a special program training ecotourism guides. Focus on training local people, capable so they can be guides, serving ecotourism activities on their own soil. 


- Encourage and facilitate young staff to go for study basically in countries with developed ecotourism activities like USA, Australia, New Zealand… 

9.5 Solution for infrastructure development 


* Tourism infrastructure

Due to specifications of the area with ecotourism potential, particularly in TCNP and LSNR located in areas with difficult accessibility. This issue affects exploitation effectiveness of potential for ecotourism development. Therefore investment to upgrading infrastructure in these areas are meaningfull not only to socio-economy, but also special mean to ensure sustainable development of ecotourism in the above areas.


* Social infrastructure


- Raise awareness of people about meaning of tourism development in general, ecotourism in particular for sustainable development of nature and environment through social propaganda, education programs. For these activities need courting support from international organizations.


- Encourage local communities to participate in management in TCNP and LSNR, ensuring sustainable development, including ecotourism in areas. Model of self-control units and gourps for resource protection now in LSNR are active factors not only to conservation, but also more active meaning to ecotourism development need to be completed and multiplied more not only in LSNR but also in TCNP. 


Ecotourism development is a active aproach, creating many jobs, contributing to bring equality, social stability, increase life level for local people.

Tp implement successfully this purpose in TCNP and LSNR need:

· Research to direct traditional production occupations of communities serving tourism activities like agriculture product provision, aquaproduct, handicraft products...

· Ecourage conservation and development of traditional cultural values of community for tourism. Anyhow need to have solution for limiting negative impact to local culture tradition from tourists and commercialization of these values from the side of tourism development organizers.

· Open training classes for communities so they can have condition to participate in professional activities like guides (especially encouraged in ecotourism activities), cooking (especially local foods), serving in accommodation facilities like housekeeping, cleaning, guarding...

· Have initial investment for community from side of tourism development organizations so the people have condition to upgrade and exploit their own material facilities (house, transportation means...) serving purposes of tourism in general and ecotourism in particular in TCNP and LSNR
10. Conlusions and recommendations

10.1 Conclusions:

Based on study results can make some basic conclusions:

(i) TCNP and LSNR are 2 areas conserve many values, especially biodiversity values, typical of DTM wetland ecosystem. With landscape values, local culture, these are valuable ecotourism potentials for development of TC and LS as attractive ecotourism destinations of not only Đồng Tháp and Long An but also the whole delta.

(ii) Conservation activities of TCNP and LSNR are interested, but facing difficulties by pressure from life of communities with high poverty rate. Ecotourism development in TCNP and LSNR with active participation of communities will be a chance for communities to have more jobs, increase income, reduce impact to biodiversity values.

(iii) Master plan for tourism development of Đồng Tháp and Long An define TCNP and LSNR as important position in tourism development strategy. Anyhow tourism activities here dont have "color" of ecotourism and community participation is limited. 

(iv) Basic orientations, recommended in this study is a base for detail ecotourism development investment alternatives, suitable for specifications of TCNP and LSNR, suitable for tourism development strategy orientation of Dong Thap and Long An. Option for ecotourism development in these 2 areas defined form and mechanism encouraging community participation in tourism activities, by that reduces impact, pressure from communities to values of biodiversity of Đồng Tháp Mười wetland ecosystem.

This model can be multiplied to other NPs, NRs with similar specifications in the delta in particular in in the country in general.

10.2 Recommendations:

To soon achieve the results, actualised, recommend:

(i) Based on this report study, recommend Dong Thap and Long An PPCs tp soon review, direct line departments, firstly Agriculture and Rural developemnt, Trade and Tourism with TCNP and LSNR to implement development of FS for ecotourism development. This FS result is base for investment according to current regulations.

(ii) Based on above FS, recommend Trade and Tourism branch of Dong Thap and Long An to soon plan to report to PPC to be incorporated in program asking for suport for improvement of tourism infrastructure of TCNP (continue completion) and LSNR (new investment). Tourism infrastructure in these areas will be good condition for ecotourism development with commnity participation following defined orientations.

(iii) Recommend VNAT and international organizations to continue to support actively to develop tourism infrastructure, train staff and support communities, strengthen promotion for creation of image "Dong Thap Muoi ecotourism" in order to have TCNP and LSNR ecotourism really be effective tool for conservation of values of wetland biodiversity of Dong Thap Muoi ecosystem in these areas.
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