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BACKGROUND
WANI Collective Action has been a key component of the UNDP-IUCN-MRC Mekong Wetlands Biodiversity Conservation and Sustainable Use Programme (MWBP). WANI Collective Action has supported work in the Thailand demonstration site of MWBP, and extended this work across the Lower Mekong Basin to the other MWBP demonstration sites in Cambodia, Vietnam and Lao PDR.
The main focus of this work has been on supporting Thai Baan research – villager research – in the Songkhram River Basin in NE Thailand and extending a network across Thailand and the Mekong Basin. Additionally WANI Collective Action has supported the dissemination of key messages on the importance of aquatic resources in local livelihoods, and the need for local people to be involved in assessment, monitoring and management.

Raising the profile of aquatic resources and of local people as managers of resources is central to the MWBP and WANI strategy. WANI Collective Action has therefore focused on supporting local level research and management undertaken by villagers themselves, and disseminating key messages about the importance of aquatic resources in rural livelihoods, and opportunities for addressing poverty alleviation through their wise management. The Thai Baan research has undertaken local research but built a network of resource users across the Mekong Region. Through the research process and the network these local people are now better able to engage in decision making processes.
These efforts have produced significant achievements. The Thai Baan research network is now well established and growing. It is drawing interest from the media, regional partners and gaining the support from government agencies as an appropriate means of addressing issues of public participation in management of natural resources. The Thai Baan research has demonstrated that it can influence decision-making processes. The call for an update of the EIA of the blasting of rapids in Northern Thailand under the Upper Mekong Navigation Improvement Project was largely influenced by the local research being undertaken in Chiang Khong
.

This approach has also been adopted as the basis for community level management of natural resources in order to address food security, health and nutrition within the MWBP activities in Lao PDR and Cambodia, and as a means of undertaking wetland inventory and mapping exercises under MWBP.

The prospects for long term sustainability of these Thai Baan networks are encouraging. Within Songkhram River Basin, the approach of Thai Baan has been endorsed by provincial government and there are opportunities to ensure financial support for Thai Baan through budget allocations from local, provincial and national budgets.
However, Thai Baan research process is a fundamentally political process supporting local people to engage in research about the very meaning and direction of development. While there is a push for public participation in the Mekong Basin, decisions about development are largely at a scale that are still not easily influenced by local people’s interests. 
What do we mean by Collective Action?

The starting point for determining an approach to ‘collective action’ in the Mekong has been an attempt to support a locally initiated research process as a means of ensuring more balanced negotiation about natural resource management and development. This negotiation happens between and among local resource users, and between local people and the state.

Interest in collective action takes many forms in the Mekong Region, using a number of terms. Participation remains a key element of development discourse whether from the state or from civil society. In fisheries, the notion of ‘co-management’ is now widely accepted. However all of these terms create similar problems regarding the ownership of the process. 
The notion of participation has been widely used in Thailand – in national policy and in the discourse of development practice. But ‘participation’ has largely been a process of coercion to ensure local support for development structures and practice. For example, since the 1980s there has been a rhetorical recognition of the importance of participation for the success of development interventions. Yet as Hirsch (1989a p.51) notes, participation is employed in state development discourse to mean `to come in and take part' (kaan khao maa mii suan ruam). The use of the term `participation' connotes....

 "....a willingness of villagers to conform with projects initiated by government development agencies and, as in the case of the tambon council, this means an adaptation to bureaucratic procedure. It is devoid of the principles of initiative, variety, or spontaneity that alternative interpretations of participation stress." (Hirsch 1989 p.51).

The process and objectives of participation in Thailand and elsewhere in the region, are largely controlled by the state, but increasingly contested. Thai Baan research demonstrates local capacity but also allows development agendas to be more easily contested. By encouraging state agencies to ‘participate’ in local research processes that have been owned by local people, the Thai Baan research process has managed to present a shared agenda.

But ‘collective action’ also involves negotiations between and among local resource users as a means of assessing resource problems and agreeing on management responses. In the Thai Baan research the lead for this is with the resource users themselves, and for them to be able to make demands on the state to support management implementation.
Context – Management challenges facing fisheries and aquatic resources in the Mekong Basin
Managing aquatic resources to meet the needs of production, sustainability and equity requires dialogue, negotiation and cooperation between a range of stakeholders. All too often local fishers’ interests have not been well-represented. Their knowledge and experience have been excluded from decision-making processes. Where there has been consultation with local people, the process has been managed from the outside so that local people have ‘participated’ in a process over which they have had little control.

There is growing interest in the Mekong Basin to address the neglect of aquatic resources, with a growing recognition of their importance for rural livelihoods and national economies. The neglect of aquatic resources in development policy is often attributed to a lack of information. But more significantly, this neglect is due to the lack of effective participation and representation of local people in decision making processes.

Aquatic resources are fundamental to rural livelihoods and economies in the Lower Mekong River Basin. However these resources and the livelihoods they support have suffered from being largely overlooked in development policy – for example in the promotion of rice based agriculture and irrigation, and the development of infrastructure such as hydropower.  The contribution that aquatic resources make to local livelihoods, and the potential for addressing poverty alleviation through their wise management has not been well documented.

Aquatic Resources in the Mekong Basin

Aquatic resources – including fish, snails, shrimp, frogs, and insects – provide a rich resource for rural people in the Mekong Basin. Over 1300 species of fish alone have been identified – but this does not include the diversity of other aquatic animals. For many years the full value was not recognised. However, recent estimates of aquatic resource production suggest that it is in the order of 2 million tonnes per year, with a value of US$ 2 billion. This represents approximately 17% of global inland fisheries production.

The pressures on these resources have also intensified with growing competition between different stakeholders and different sectors. While there is considerable experience throughout the region in collaborative management of aquatic resources, these management regimes are under pressure and require strengthening. But the pressures are not only local in nature, but also derive from regional resource use and development initiatives.

WANI Collective Action in the Mekong has been supporting Thai Baan Research or ‘Villagers’ Research’.  In this research local people themselves define research objectives, agree on methodologies, establish research teams comprising local people, undertake field work, go through a process of peer review and presenting preliminary findings at village ‘conferences’ with invited academic and government guests, and preparing reports and other communications materials. This is an empirical process based on local knowledge and is a process that is owned by local people themselves so that they are better able to learn from each other and document their knowledge, and represent their interests in policy arenas.

In doing so WANI Collective Action has helped to establish a network of local resource users involved in conducting comprehensive research on their resources. This network now includes people from six sites in North and Northeast Thailand, and a growing network in Cambodia, Vietnam and Lao PDR, actively engaged in resource management decisions, and representing their interests in a range of regional forum. The research itself is providing valuable insights into complex ecosystems and livelihoods.

What to call Thai Baan
All along the Mekong River from Northern Laos/Chinese border to northern Cambodia local people refer to themselves as ‘Thai Baan’ or villagers. Despite ethnic differences Lao language is a lingua franca for river based communities. The concept of Thai Baan Research is therefore easily understood.

As the network has grown across the Mekong local people have developed their own terminology for the research. In Cambodia it is known as ‘Sala Phoum’, and in Lao PDR as ‘Sao Ban’. While the term Thai Baan is in common usage in these areas local partners feel that it is important to use a name that is clearly local.
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THAI BAAN RESEARCH – FROM SONGKHRAM TO MEKONG BASIN

WANI Collective Action has built on a process of local people’s assessment of natural resources that was begun in 2003 in the Lower Songkhram River Basin in NE Thailand
.
Thai Baan research was started by local people and Thai NGOs involved in the campaign to decommission the Pak Mun Dam (see Box 2). In 2000 the Thai government agreed to open the Pak Mun dam gates for an eleven month trial period to assess whether such a move would have an impact on the fishery and livelihoods. The University of Ubon Ratchathani was contracted to undertake an assessment of the impacts of opening the gates. But local people and NGOs were concerned that such a study would not represent their interests fully and therefore decided to undertake their own research – Thai Baan research. This research proved to be highly influential documenting the impacts of opening the gates and encouraging other groups in different parts of Thailand to attempt similar research projects.
Box 2. The political influence of the Pak Mun Dam
The Pak Mun Dam has been a highly politicised issue that has affected the course of national politics as much as natural resource management in Thailand. Many commentators consider that the struggle over Pak Mun Dam was the most controversial and divisive political issue during the mid 1990s. The controversy in part led to the formation of a mass rural movement, ‘the Assembly of the Poor’ (AOP) that campaigned against state-led development plans and their impacts on local livelihoods and ecology. At one point the Assembly of the Poor commanded huge support and was able to mobilise mass demonstrations outside parliament in Bangkok. Their backing for the political party of the current Prime Minister Thaksin Shinawatra was a major contributory factor in the electoral landslide of 2001. The Assembly of the Poor also became a model for rural protest in Cambodia, with the Fisheries Action Coalition Team (FACT) modelling itself on AOP. FACT became a key political player in the reform of the Cambodian Fisheries law that allowed for the establishment of Community Fisheries. In the meantime, the influence of Assembly of the Poor has waned.
Pak Mun has also become a symbol of the regional struggle against hydropower development. As one of the case studies of the World Commission on Dams it was concluded that the dam had provided far less electricity than was expected, with far greater impacts on local livelihoods and ecology. In the planning phase of the dam, the significance of fisheries to local livelihoods was largely overlooked thus contributing to the protracted conflict. 

Thai Baan in Songkhram River Basin
The background to Thai Baan research in Songkhram is rather different than from Pak Mun. The focus was not on campaigning against a state-led development project. Although a hydropower dam across the Songkhram has been planned for over a decade, this project had already been shelved by the time MWBP began work. It was therefore not the main focus of the Thai Baan research.

The rich fisheries were however very much of concern to local people. The Songkhram has generated considerable interest because of its highly productive fishery and its importance to the wider Mekong fishery. Several research projects have attempted to document the productivity of the Songkhram fishery and to address management problems – particularly associated with degradation of the flooded forest habitats, blocking of migration pathways and use of damaging fishing gears.
Assessing the production and value of capture fisheries in the Mekong Basin has been problematic. The huge species diversity, seasonal and annual variations, and the diversity in the ways in which people catch fish all present significant challenges to modelling fisheries. Add to this the huge geographical scale of the fishery, the limited personnel and budgets of regional fisheries agencies, and the political conflict among resource users and between resources users and the state. 

As a result there has been considerable interest in ‘participatory’ approaches to fisheries assessment and monitoring. This interest has come from many sources – the MRC Fisheries Programme, FAO as well as departments of fisheries. This therefore became the entry point for WANI/MWBP to engage with government and inter-government agencies.

Initially WANI/MWBP developed a partnership with the Thai Department of Fisheries (DOF) and the Mekong River Commission Fisheries Programme to undertake ‘participatory assessments’ in the Songkhram. But before the work really began problems emerged. The level of participation was questioned by local people. Under the approach favoured by MRC, local people were to collect data but had no role in the design of the methodology nor in the analysis. While WANI/MWBP tried to encourage DOF to adopt a more genuinely participatory approach it became clear that the DOF researchers were driven by their own research interests. The data being gathered would be the basis for a doctoral thesis, and for the annual research projects that DOF officers are obliged to undertake. Strengthening local people’s capacity was less of a concern.
WANI/MWBP decided to try and introduce the Thai Baan approach and organised exchange visits for local people and local DOF to Thai Baan in Rasi Salai. The Pak Mun site was deliberately not chosen as it might appear too controversial and confrontational. While Rasi Salai has also been a project that failed to deliver what was promised, this failure has been more readily recognised by the state. This exchange visit to Rasi Salai generated a lot of enthusiasm among local people, but also among the local district line agency staff. For the local people this approach was something that they could direct and own, and they could clearly see the potential benefits. For the district government workers the Thai Baan approach offered a way of overcoming the conflicts between their agencies and local people.

The first exchange visit to Rasi Salai allowed local people to talk among themselves. The people presenting the Thai Baan approach to the villagers from Songkhram were the Thai Baan researchers – local people from Rasi Salai. They were able to talk to each other informally, in local dialects and to speak honestly about the challenges and benefits of the Thai Baan research process.

Thai Baan research in Songkhram has also been linked to dramatic period of bureaucratic reform. During this time (from 2001) Thailand was going through a period of radical bureaucratic reform. The public participation and the role of Tambon (Sub District) Administration Organisations (TAOs), guaranteed in the 1997 Constitution, was being established in practice. By 2001 TAOs were now responsible for local development and natural resource management. District line agency budgets were now dependent on providing services to TAOs. This put great pressure on both line agencies and TAOs – both unfamiliar with these ways of working.
WANI/MWBP presented Thai Baan as a means of addressing the information needs and requirements for public participation, as a partnership between key local stakeholders – local people, village institutions, TAOs, district and provincial line agencies, local schools and colleges, and local NGOs. This approach fit well with the new direction of local development.

Over the last year water resources management has again become a prominent issue in national politics in Thailand. It now appears that the hydropower project that had been proposed for Songkhram River and then shelved is now being reconsidered as a viable project as part of a new drive to develop infrastructure to meet the challenges of water resource management. The Thai Baan Research Network can now be expected to engage in the further development of this highly controversial project.
What Thai Baan Research did in Songkhram

The research in Songkhram River began with exchange visits between Songkhram and other sites to introduce the approach and to establish the methodology. The researchers identified six research topics:

· Ecosystems

· Fish species 

· Fishing gear

· Flooded forest vegetation

· River bank gardening

· livestock

The research in Songkhram involved 240 village researchers from 4 villages. In each village teams of 10 villagers addressed one of the six research topics. The teams conducted regular field work gathering specimens, documenting, photographing, recording local people’s knowledge of these resources in research team discussions, and presenting findings to other researchers in Progress Workshops. 

The research findings in themselves are highly significant. The research identified 28 sub-ecosystems representing a more sophisticated classification system than had been applied in national wetlands classification. The research also identified 125 fish species documenting breeding, spawning and feeding habits, migration pathways and cultural beliefs. The flooded forest vegetation research identified 208 species. While most of these are used by local people for food or traditional medicines, the linkages between flooded forest vegetation and fish feeding was also identified. For example, a particular wild fruit in the flooded forest provides an important food source for a catfish that migrates to the Songkhram from the Mekong. The disappearance of this fruit has been associated in a reduction of the catfish.

Undertaking the research and analysing research findings contributed to negotiations among resource users about how to address management needs. For example one of the participating villages, Tha Bor established a fishery conservation zone along a stretch of river in front of the village temple. Negotiations have continued between some Thai Baan researchers who have been using large-scale, small mesh gill nets that are believed to be destructive to the wider fishery.

The Thai Baan Research Methodology

Establishing and training the research teams

The first Thai Baan research was undertaken at Pak Mun. Villages from other parts of Thailand became interested to learn how the methods could be adapted and applied in their situations. Although there are some differences in how Thai Baan research has been carried out and issues the research has addressed, the methods and process, including the establishment of the research teams, have remained similar at each of the Thai Baan research sites. 
The starting point has been for villagers – the potential Thai Baan Researchers – to discuss among themselves. The process starts with a ‘workshop’ where villagers meet to discuss the benefits that Thai Baan research could provide and during informal talks, discuss why they might want to undertake Thai Baan research. This process has helped clarify research goals and objectives, and created a common sense of purpose among the villagers.

During the first village workshop, villagers decided which among them were interested in becoming involved in the Thai Baan research and the important issues the research should address (e.g. ecosystems, fishing gear, plants and vegetation, river bank agriculture, livestock in wetland areas [particularly buffalo and cows], traditional water management, wildlife and insects [in Salween and Kaeng Sua Ten], and social and cultural issues). Within the same workshop, the membership of the research teams was established. Teams of Thai Baan Researchers (TBRs) were selected by villagers to focus on each issue. Some members were selected because of their specialist knowledge and became core researchers while interest and availability were criteria for other members.

Research Assistants (RAs) – a combination of village young people, NGO workers or volunteers from universities – also joined as research team members. Their main responsibilities were to help coordinate fieldwork, documentation (e.g. collecting samples, taking photographs), arranging regular meetings, and assisting in field research.

At least three workshops were held for the research teams during the period of research. In these workshops, teams presented, discussed and commented on findings. Additionally, the workshops allowed the teams to discuss methods and logistics, and to suggest ways to improve the process. These workshops were held at convenient times so that Thai Baan researchers from other sites could participate.

In each of the Thai Baan research areas, all villagers were welcome participate. In particular, women’s participation was important because of their extensive knowledge about food and health. In Salween, the original teams comprised mainly men as the villages were far apart and it was easier for men to travel. However, women gradually have become involved and have proved to be an essential source of important information. 
The exchange of experience and ideas among the teams from the different research sites has been an important step in introducing and strengthening the Thai Baan approach and in developing a network. Villagers have had the opportunity to learn from other people’s experience and to learn how other people address resource management problems. This is an important means of addressing the issue of scale in management of natural resources. Many of the threats to local resources come from the macro level. While local Thai Baan research can help address local management issues, developing a network of researchers can help address the kinds of issues facing the Mekong Basin. 
Training TBRs and RAs has been led by a combination of NGO workers and experienced members from other Thai Baan research teams. For example, research teams looking at fish agreed on tools for collecting data, local names of species and whether they are commonly found or rare or endangered, migration patterns, habitats, spawning grounds, and differences between local and introduced species. There was also training on data collection methods and documenting field research. There is now a core of experienced villagers who have been Thai Baan researchers and who have experience of other sites, who are helping establish Thai Baan research in Cambodia, Lao PDR and Vietnam.
Throughout the process, RAs prepared draft reports for comment by the research teams. The RAs were also involved in special training on organising information, writing skills, photography, and made regular field visits to Thai Baan research areas. As the research progressed, the draft reports from each of the teams were compiled as main reports that were further discussed at interim workshops. The final reports were presented at the final workshops. Academic researchers, government officials, journalists, NGOs and other interested people were invited to participate and comment on the research findings at each workshop. 

Fieldwork

Thai Baan research is based on empirical methods – collecting data, documentation, analysis and peer review – and grounded on traditional Thai values of cooperation so fieldwork was undertaken as a communal activity. Teams organised the logistics and combined research activities with celebrations of eating and merrymaking (kin khaow ba). Collecting data, discussing and learning were social activities that helped build a sense of community.

All the findings are supported by evidence including specimens, samples, and photographs. Social and cultural information was gathered during group discussions with all villagers including headmen, fishers, farmers, traders, teachers, local ‘taxi’ drivers, and small business owners. Representatives of village and sub-district committees also participated. This ensured that where there were development conflicts within the villages, they could be addressed and resolved. It also ensured the research had credibility with all local stakeholders and not perceived as belonging to a single group.

Each research issue was discussed by at least 20 people. Through experience, it was found if the number addressing each issue was less than 20; it was difficult to have productive group discussions. Peoples’ availability to participate in research activities and discussions depended on their other commitments, and so larger groups proved to be more practical. During group discussions it was found necessary to have no fewer than ten people participating, particularly when the topic was fish, given the large number of species in each research area and slight differences between the species.

Data collection involved field surveys, mapping, specimen collection, and photography. During field trips, TBRs added supplemental information about the issues for the RAs to record. For example, while collecting information on river bank agriculture, TBRs demonstrated agricultural practices and this allowed RAs to ask more detailed questions and record more complete information. 

Interviews with key informants, sometimes not on the research team, also provided important information. For example, elders had knowledge of traditional fishing gears that are no longer used. RAs joined the interviews and recorded the information.

The growing network within Thailand
The Songkhram Thai Baan developed a network within the Songkhram River Basin, and more broadly across Thailand. By working with local institutions government representatives got involved in the research project and soon began to recognise the value of such an approach. Progress Workshops were opened by District Chiefs and Village Headmen, with Provincial government representatives also attending. Representatives from national and provincial universities also participated in these workshops. As a result of these activities, local people have now established the Thai Baan Research Network in the Lower Songkhram River Basin.
This network has been involved in a range of local activities supporting the development of local school curriculum based on the knowledge generated by Thai Baan research. Thai Baan has also been prominent in environmental awareness raising activities such as the local annual Fish-Eating Festival, a celebration of the rich fishery of the Songkhram, and the annual World Wetlands Day celebrations.

Songkhram Thai Baan researchers hosted and participated in exchange visits with other Thai Baan groups in Thailand. As they gained experience they became sources of advice and encouragement for these other groups. Of particular significance has been the group of Thai Baan researchers based in Chiang Khong, Northern Thailand who have been conducting research in order to document the impacts of the Upper Mekong Navigation Improvement Project. Additionally, a group of ethnic Karen people living along the Salween River in both Burma and Thailand have begun Thai Baan research in response to plans for hydropower development in the Salween. Their original orientation began with exchange visits to Songkhram Thai Baan. Similarly the NGO  PLAN Thailand has participated in exchange visits to Songkhram and participated in all progress reporting workshops, as the basis for beginning Thai Baan research in the Doi Kham watershed of Chiang Rai province.
The growing network in the Mekong River Basin
Central to the Thai Baan approach in Songkhram has been the interest in developing a loose network of fishers across the Mekong basin engaged in Thai Baan-style research, and in exchanging lessons and experience from their own localities. Under the WANI/MWBP links have been established with resources user groups in Stoeng Treng (Cambodia), Attapeu (Lao PDR) and the Plain of Reeds (Vietnam). Representatives of each of these groups have participated in field visits to Songkhram in order to learn about the Thai Baan approach and to develop a similar approach in accordance with local circumstances. Further ‘Thai Baan’ style research in these sites will be supported by the MWBP.
Thai Baan Researchers and Research Assistants from Songkhram have also visited Stoeng Treng in Cambodia to initiate training for local people in the research approach. This research has now begun in partnership with the Cambodian NGO Culture and Environment Preservation Association (CEPA) and the MWBP. This research is called Sala Phoum in Khmer.
TRAINING NOTES: Summary of Thai Baan Methodology for Sala Phoum (Cambodia)
1. Basic info on Sub ecosystem by group discussion. 

Researchers identify the sub-ecosystem in the area and explain the characteristic of each sub ecosystem (such as rapids, sand beach, whirlpool, island etc.) in all seasons. The characteristics include physical formation, key plant and fish species found in that area, how villagers use that sub ecosystem, etc. 


RAs will document the information provided by the Researchers.

2. Fish issues

1) Researchers prepare a list of fish species in local name through a group discussion. This list is for species collection and photograph.   


2) Researchers and RAs collect specimens of the fish species and take a photograph of each fish species. During this stage, Researchers may find new fish species which have not been mentioned in the list. RAs will add this species into the list.


3) Group discussion for compiling the information of fish characteristics by showing photo of fish (10 researchers for group discussion is the best).


     Fish characteristics are as below:



-Local name (each fish may be identified by several different names depending on area or ethnic group. If there are different names used, RAs need to record which people use which name)



-Type of fish: scale or scale-less



-Scale and weight (in minimum and maximum as well as mean by estimate)



-Migration pattern (for example, migrate upstream in 5th month of lunar calendar-or local calendar-and migration down stream in11th month of lunar calendar)



-Habitat (based on sub ecosystem)



-Spawning ground (based on sub ecosystem)



-Breeding ground (based on sub ecosystem)



-Fishing gear and bet or method to catch the fish



-How villagers utilize (such as best for soup, selling, dry)



-other specialist knowledge (such as that fish make net before spawning, that fish very aggressive, etc.)



-local beliefs, cultural values


NB. May need to collect more detailed information for some species such as Giant Catfish.


4) Re-check information through group discussion.

3. Plants and Vegetables

1) Researchers make a list of plants and vegetables which villager use for food and herb by group discussion.


2) Field survey for collecting species specimens and take a photograph. This stage may be found new species which are not mentioned in the list. RAs will add this species into the list.


3) Group discussion for compiling the information of plant's characteristics by showing photo of plant  (10 researchers for group discussion is the best).


Information about plant as below:



-Local name



-Habitat (base on sub-ecosystem)



-Physical and biological characteristic in all season (for examole, bush  growing in dry season when water low and has white flower in 5th month of lunar calendar.)



-How villagers use that kind of plant (for example, use flower for cooking).


4. Re-check by group discussion.

Thai Baan is about to begin implementation in the Plain of Reeds, in the Mekong Delta in Vietnam. This is highly significant as the approach has been approved by government authorities responsible for managing Tram Chim National Park who now regard the Thai Baan approach as an appropriate mechanism for generating public participation in resource management, in an area that is rife with environmental pressures and conflicts among resource users.

WANI Collective Action has established a model for local research and a network of local researchers. Further implementation will be taken up by WANI/MWBP and partners.
Dissemination

The approach, experience and findings of Thai Baan have been widely disseminated and are increasingly influential. Two thousand copies of the final report of the Songkhram research have now been published in Thai language. This book provides a summary of the research findings. A further volume that details the findings of fish species is now in the process of being published. With additional funding these volumes will be translated into English, and there are plans to publish the research findings on the remaining research topics.
The Regional Wetlands Ecology Training Course managed by Mahidol University, Bangkok has used the experience in the Songkhram as the basis for the training course held in 2004. Mahidol University is also using the approach as a model for public participation in wetlands management as part of a review of public participation in partnership with the Thai government.
Thai Baan in Songkhram and elsewhere has generated a great deal of media interest in Thailand – with an ITV documentary prepared in January 2005, and TV roundtable discussion with local researchers filmed in Jun 2005 due to be broadcast in the beginning of September 2005.
Thai Baan researchers also managed an exhibition booth and participated in workshops and discussion groups at the IUCN World Conservation Congress in Bangkok (November 2004).

There is also an example of an unexpected mode of dissemination. The Director General of the Thai Department of Fisheries together with the MRC Fisheries Programme published in 2004 on the fishing gear of the Songkhram River. Much of the information and many of the photographs used in the book were actually taken from the Thai Baan research – although not credited as such.

See:

K. Kohannatakul (2004) ‘Khruang mue pramong nail um nam songkhram’ (Fishing Gear in the Songkhram River Basin) DOF/ MRC: Bangkok
Aquatic resources – the Lao PDR case study

Thai Baan research represents an important approach to public participation in assessing and monitoring aquatic resources. While there is interest in the role of aquatic resources in rural livelihoods, particularly for the poor, there is only limited information available on these aquatic resources.

In addition to supporting the Thai Baan research Collective Action has supported the dissemination of a joint IUCN-FAO initiative to assess the importance of aquatic resources in rural Laos. This participatory assessment was undertaken in partnership with the Living Aquatic Resources Research Centre (LARReC) of the Lao Department of Livestock and Fisheries. It ahs proved to be an influential report, that has been presented in a number of national and regional forum.
	Key Findings from Participatory Assessment of the Nutritional Role and Value of Aquatic Resources in Rural Livelihoods in Attapeu Province, Lao PDR 

	· Aquatic resources make up the most animal important protein consumed in terms of frequency and quantity.  This is extremely significnat, given that the over-all diet is protein-deficient.

· Rice and cheaper (bulkier) food items are given priority over protein in local diets.  Rice is consumed more frequently and in higher quantities than other types of food, contributing the vast majority of calories consumed.

· Time and resources devoted to acquiring aquatic resources are a substantial part of livelihood strategies.  This includes both fishing and foraging activities, making and maintaining gears and processing of fish products.

· Aquatic resources are a key part of the coping strategy for periods of rice shortage.

· Aquatic resources are often sold and bartered, especially the valuable ones and especially when rice is in deficit.

· Few coping strategies exist for shortages of aquatic resources. Given their importance in the diet any shortages will have major impacts on people’s well-being.

· Local practices lead to poor nutrition during pregnancy and lactation, leading to poorly nourished children. This may then impact them for rest of their lives.

· Food security and poverty alleviation strategies must include aquatic resources management.

· Community and household factors that affect food behavior have a huge impact on peoples health and nutritional status. 
· Aquatic resources management needs to include elements of education and public health.


While this report points to the importance of aquatic resources in local livelihoods, the Thai Baan approach represents a method of addressing this information gap, illustrating that aquatic resource management for livelihoods benefits is as much a governance issue as a managerial issue.
This work has also been included as a case study in:
1.  R.J.Fisher, S. Maginnis, W.J. Jackson, E. Barrow & S. Jeanrenaud (2005) Poverty and Conservation: Landscapes, People and Power Landscapes and Livelihoods Series No.2 IUCN Forest Programme IUCN: Switzerland
2. Ministry of Agriculture and Forestry (MAF) and FAO (2005) Symposium on Biodiversity for Food Security Proceedings 14 October 2004 

2.5 REFLECTION ON OVREALL PROJECT PREFORMANCE
The reflections on project performance are distilled from discussions with key project partners throughout the life of the Collective Action project. Open discussion has been key to the success of the project, and all partners – Thai Baan Researchers, Research Assistants, MWBP project staff, and local Thai government, NGO, academic partners have all contributed to these discussion.

Operational

a) Logistics

The Thai Baan research has required a great logistical effort. The support from the MWBP and Thai Baan Research Assistants has been critical. In the early stages this effort was underestimated and Thai Baan Researchers complained that while they were ready to undertake the research the support from the RAs was often lacking. For example, there were often not enough cameras to go round. Some researchers caught important rare fish species but were not able to photograph them as they did not have access to cameras. Most of these difficulties were overcome as the Thai Baan Researchers increasingly took responsibility for the research process.
b) Time, commitment and enthusiasm

Thai Baan is an ambitious approach that requires commitment from the village researchers. This often proves to be difficult given other commitments. As the Thai Baan research continued villagers themselves recognised that many researchers were either becoming less enthusiastic or less able to spend time doing the research because of economic commitments. The whole research project took much longer than was originally expected. Maintaining enthusiasm depended on the village researchers themselves being able to convince their friends and neighbours that the effort was worthwhile.

The research also needed to be seen to be applied to local livelihood issues. Early on in the process Thai Baan Researchers talked of the difficulties of deriving added value from fish products. By linking with local Housewives Groups engaged in small-scale fish processing and marketing, a similar group was able to establish itself producing fermented fish products.

As the Thai Baan research in Songkhram progressed and gained more publicity with a large number of visitors from Thailand and the Mekong Region coming to seek advice from the researchers the enthusiasm picked up once again. The completion of the Thai Baan book for Songkhram has once again inspired people to continue with the effort, developing a plan of action for follow up work.

c) Number of people involved

Although the involvement of 240 villagers represents a high level of participation this represents a small proportion of total households in the four villages, and in all the villages of the Songkhram. Villagers themselves comment that for Thai Baan to succeed in influencing local resource management it is important to ensure a broader cross-section of the local communities participate actively throughout the research process.
d) Replicability
The Thai Baan research approach has been replicated in several areas of Thailand, and has begun in Cambodia and Vietnam, and soon to begin in Lao PDR. While the general approach is replicable it is important that it is modified according to the interests, time and availability of support from Research Assistants. Each of the Thai Baan research sites has identified its own research issues of interest. This is partly determined by local people’s knowledge, interest and priorities but also by their ability to dedicate themselves to a long research process. In particular, the daily livelihood challenges of some communities in Cambodia and Lao PDR means that while research activities are of interest, immediate needs often take priority. The scope of the research has therefore been scaled down to focus on one or two research topics. For all river based communities in the Mekong Region, knowledge of fish species has been the starting point for undertaking this kind of research.
e) Local knowledge versus Scientific Knowledge

The Thai Baan research has benefited from the input of several Thai academics, but there have also been concerns among some observers and academics that Thai Baan research methodology and findings are not scientifically valid. This has generated an interesting debate. For example, the Thai Baan researchers decided that the final book should not contain the Latin names of fish species and flooded forest vegetation, as the book should be a representation of the findings of local people in their own terms. This in turn led many fisheries specialists to question the research, even while acknowledging many of the findings. Without scientific names, the research was somehow considered not to be valid.
The debate continues. Proponents of Thai Baan approach consider the methodology to be fundamentally empirical and subject to the same processes of peer review and validation as for scientific research, but among a different research community. As with any body of knowledge, Thai Baan is imperfect. While the imperfections of Thai Baan research may be apparent, the imperfections of ‘science’ are not always visible.
A key motivation for Thai Baan research in all the sites has been the way in which local ecologies and livelihoods have been misrepresented in development. Often this has been through the ‘scientific’ processes of project planning and impact assessment.

This debate illustrates that underpinning development planning are battles of knowledge, in which historically the knowledge of local people has been poorly considered. While in some cases local knowledge has been represented by outside experts it is rare for local people themselves to represent their own interests.
Dr Chayan Vaddanaphuti, one of the early supporters of the Thai Baan research in Pak Mun writes

‘Local knowledge has long been the subject of interest among scholars of different disciplines as well as practitioners of development, but the production of local knowledge production has always been in the hands of outsiders who claim to have a certain methodology to understand it.  In most cases, local villagers who possess and practice their knowledge often play a secondary role, treated as informants or respondents in the process of investigation.  Despite the increased interest in local knowledge in development practice, it is often treated as inferior to scientific knowledge. The latter is often seen as superior and a key to the villagers’ problem.’
‘Thai Baan research presents a concrete example of how common villagers can do and use research to negotiate the unbalanced power relations existing in the process of knowledge production and development.’

The process in Songkhram has sought to build a link between Thai Baan and science. Local knowledge is not anti-science but is itself a form of ‘scientific’ inquiry that can benefit from and contribute to other scientific disciplines.

Achievements

a) Knowledge and Information

The findings of the Thai Baan research alone provide an important document of local knowledge that illustrates the inter-connections between ecosystems, livelihoods and culture. This provides a baseline for future ecological assessments of Songkhram. The value of this knowledge is being recognised in the way that it is being incorporated into local school curriculum, and the basis of training programmes and field visits by regional academic institutions.
Information derived from Thai Baan research is being included in the ongoing Integrated Basin Flows Management (IBFM) work of the Mekong River Commission. Importantly Thai Baan is currently the only source of evidence of water fluctuations and the impacts of change on local ecosystems and livelihoods.

Most of the Thai Baan findings have been produced in Thai but will need to be translated so that they can be disseminated more widely. But it is important that this process of translation is also ‘owned’ by the Thai Baan researchers.

b) The network
The Thai Baan research has been formalised with the establishment by the village researchers themselves of a Thai Baan Network that will be responsible for coordinating dissemination and extension of the research approach. The Network will also be a mechanism for engaging with formal development planning processes in the Songkhram. These include planning at Sub District level through the Tambon Administration Organisations, and provincial level planning. The Network is also recognised as a stakeholder in the establishment of River Basin Organisations within the Songkhram, and also under the Mekong River Commission’s development of the Basin Development Plan.
The regional network is being further supported under the WANI/MWBP. It is planned that this network will continue to exchange information and experience and become the basis for civil society engagement in the monitoring of change along the Mekong Basin.

The strength of the network lies in local people talking to local people from other parts of the Basin, and of the Mekong Region more widely. This influences how workshops and meetings are held. While there have been several regional attempts to bring local people and civil society groups together the format of these workshops and meetings has largely followed a formal conference, with presentations and questions and answer sessions. This type of forum rarely allows for genuine discussion, and is too easily dominated by those most familiar with these tools of presentation and argument.

Thai Baan exchanges and workshops have followed a traditional village pattern of field visits, village merit making, feasting and open discussion. In Thailand, Laos and Cambodia there are similar traditions of entertaining guests and of discussing village issues. Where events have moved too far from these kinds of traditional mechanisms for sharing and dialogue they have been less successful. M

c) Capacity

Thai Baan research has involved local villagers as researchers, and also teams of graduates of local colleges working as Research Assistants. Both Researchers and Research Assistants are now leading the training of research teams in Cambodia, Vietnam and Lao PDR.

Many of the villagers involved in Thai Baan are not able to read and write. As they themselves have commented, they are now being consulted by academics and students from national universities, and regional experts with their research being used in local schools.
d) Civil society and Local government
As one Provincial government officer has pointed out, prior to the Thai Baan research the very idea that villagers could undertake such sophisticated research themselves was considered impossible. Having completed the research, produced a final book of findings and presented these in a number of forum the relationship between local people and local government has shifted. Thai Baan is a working example of the way that public participation can function, in a way that has been defined by local people rather than the state.
Reflections and Future Directions
The Thai Baan research has made considerable achievements. But the issues that the research process must ultimately address are complex. While the Thai Baan research process has had some influence at local levels, and while there are further opportunities for regional influence, fisheries and water resources management in the Mekong Region can only be expected to become more contested with greater pressures on the resources themselves and on the political processes that allow for their management.
In order for this kind of process to continue to have influence it is important that the focus on assessment shifts towards monitoring, and that the Network across the Mekong Region is able to organise itself to engage in local and regional development processes. 
The approach to local people undertaking their own assessment of their resource base also needs to address their immediate livelihoods needs, particularly in Cambodia and Lao PDR. While in Thailand maintaining enthusiasms in research required generating tangible benefits in resource management and income generation, the immediate pressures are even greater in Cambodia and Laos. In Stoeng Treng and Attapeu, the Thai Baan research will also be linked to communities undertaking assessments of their health and food security needs, as a means to identifying appropriate actions. 

A key feature of the Thai Baan in Songkhram has been the linkages established with local and provincial government agencies, and with local and national academics. The Thai Baan approach fits with policy shifts towards participation, decentralisation and co-management in Thailand, Cambodia, Lao PDR and Vietnam. The experience of generating interest from the other countries of applying the Thai Baan process has shown that where the potential for meeting these policy trends can be demonstrated, the support from local people and government agencies is strongest.

LOCAL VIEWS ON THAI BAAN RESEARCH IN SONGKHRAM
The following comments are taken from local people involved in the Thai Baan research in Songkhram. These include researchers, local and provincial government officials, NGO workers and local academics.

Mr Sobsan Petchkam, Lecturer at Rajabhat University, Sakhon Nakhon Province
“There is now a process of increased participation of villagers in Thailand. The Thai Baan research gives them a new chance to show their livelihoods to outside people and may promote new community leaders to emerge, whilst increasing the villagers’ self-confidence.” 

Praphong Rattana , Thai Baan Researcher

“The Government will be able to better understand about local knowledge from Thai Baan research, which has come from local people, who have a better understanding about natural resource situation within the local area”

“We are so proud to do Thai Baan research, because it recognizes local knowledge and gives outsiders, such as scientists, lessons from our experiences, which show that we are able to do research by ourselves” 
Sansonthi Boonyothayarn, Chief of Provincial Agriculture Office, Nakhon Phanom Province
 “Thai Baan research must work continuously with the government offices, while academic institutions and other relevant organizations should take advocacy roles in order to adapt and encourage this research, that is the best opportunity to using grass-root information as a participatory management plan.” 
Surachai Namrueng , Thai Baan Researcher Tha Bor village

 “At first, I was only just observing the work but now I accept the Thai Baan research will encourage local people to learn and understand about their resources.” 

Jumphon Changin, Office of Natural Resources and Environment, Nakhon Phanom Province

 “I recognize the importance of public participation in natural resource assessment. Thai Baan showed that local participation in the research process, analysis, brainstorming and presentation can be successful by using a villager network. At the beginning, the government did not recognize or understand Thai Baan research, but after being involved in several meetings to exchange experience and learn research results, they started to accept it. I found that many government agencies have come to adjust their management plans by relating to the Thai Baan research goals.” 

Suriya Kotame, Chairman of Thai Baan Research Network and TAO representative

 “Our research can define and prove that Thai Baan research has come directly from our livelihoods that depend on natural resources of the Songkhram River. Local people conduct this research by themselves, with the outputs from the research encouraging local people to learn and find a way to collaborate with government, especially Tambon Administrative Organizations (TAOs), in order to conserve and restore the natural resources in this area.” 
Boonterm Narongsin , Thai Baan Researcher, Tha Bor Village

‘At first, I thought Thai Baan research was something new and difficult for local people to practice. But after being involved in the research, it encouraged us to discuss and exchange experiences with each other, as well as to increase understanding of flooded forest ecology. We are so proud when our neighbours come to join with our activities.”  

Surichai Narongsin, Thai Baan Researcher, Tha Bor Village

‘Thai Baan research encourages us to learn the importance and value of the flooded forest area. We have discussion among Thai Baan researchers which lead to debate at the village meeting events in order to initiate community conservation and management plans for the flooded forest and river.’
PARTICIPANTS AT THAI BAAN RESEARCH WORKSHOPS
	Date
	Workshop and (Number of Participants)
	Institutions Involved

	
	
	Govt. agencies
	NGOs
	Other

	20-21/4/05
	Final Thai Baan Workshop, Nakhon Phanom

(150)
	DWR, DoF, DoAC, PAO, Rajabhat SN, Agric. College, NP Educational Area Office, NP  MSU, Radio Stn., NP Thai Research Fund, Mahidol Uni, ONEPP, Plant Development & Research Centre, NP TAO reps
	RECOFTC, WWF, AIT Outreach Udon Thani, PLAN, TEI
	LARReC Lao PDR, CEPA, Stung Treng, Pak Mun & Rasi Salai Thai Baan network, MWBP staff in Cambodia, IUCN staff

	6-7/11/04
	Final Thai Baan Research Workshop, Ban Uan

(100)
	Mahidol Uni, Walai Rukavej BRI, Dist. Livestock Office, DoF, NP Dist. Agric office, Sri Songkhram,  DEQP Udon Thani, TAO reps
	
	Nam Songkhram Ecological Recovery Club, ITV News, Pak Mun, Rasi Salai and Chiang Khong TB network groups

	30/4 – 1/5/04
	Thai Baan mid-term progress workshop, Ban Tha Bor

(200)
	ONREP, NP DoF, DoAC, Dept. of Livestock, TAO reps, TNMC, teachers from local schools
	PLAN International, WWF, Oxfam America in Cambodia, SEARIN, NECC
	MRC, Govt. reps from Lao, Cambodia & Vietnam, MWBP staff,  TB Network reps from Salween, Pak Mun, Rasi Salai, Chiang Khong, Kaeng Sua Ten

	November
	Follow –up Progress Workshop, B. Tha Bor

(130)
	TAO reps, Rajabhat SN, DoF, DoAC
	NECC, SEARIN,
	Thai Baan research network from Rasi Salai & Pak Mun, NS Ecological Recovery Club

	2-3/8/05
	Initial Thai Baan research progress workshop, Ban Pak Yaam

(130)
	TAO reps, Rajabhat SN, DoF, DoAC
	NECC, SEARIN,
	Thai Baan research network from Rasi Salai & Pak Mun


DWR  

Department of Water Resources

DoF  

Department of Fisheries

DoAC  
Dept. of Agriculture and Cooperatives

PAO  
Provincial Administration Organisation

SN  

Sakhon Nakhon

NP  

Nakhon Phanom

MSU  

Mahasarakham University

ONEPP  
Office of National Environment Policy & Planning

TAO  
Tambon Adminstration Organisation

BRI  

Botanical Research Institute

DEQP  
Dept. of Environmental Quality Promotion

TNMC  

Thai National Mekong Committee

RECOFTC  
Regional Community Forestry Training Centre

WWF  

World Wildlife Fund

AIT  

Asian Institute of Technology

TEI  

Thai Environment Institute

SEARIN   
Southeast Asian Rivers Network

NECC  
Nakhon Phanom Environmental Conservation Club,

LARReC  
Living Aquatic Resources Research Centre

CEPA
Culture and Environmental Protection Agency

MRC  

Mekong River Commission

TB  

Thai Baan

	Activities planned
	Status
	Outputs or Deliverables produced
	Self assessment of performance

	Result 1: 

	Information package
	Final Thai Baan book – ‘Ecology and History’ printed in April 2005.
Posters in Thai and English also produced. 

Thai Baan video widely disseminated. Contribution to independent documentary film on Thai Baan.

Summary reports drawing on earlier work on nutritional role of aquatic resources and the Thai Baan approach have also been published.

It was decided that rather than developing one specific information package it would be more useful to have a number of packages that can be pulled together and presented in a more targeted manner depending on audience.


	2 000 copies of Thai  Baan book published and disseminated.

Additional volume dealing specifically with fish species is in press. 

	According to schedule although some delays in the final stages of editing and printing.
Technical problems with printing the fisheries volume have led to some delays.

	Targeted discussions & workshops held


	The Thai Baan work and early work on aquatic resources has generated considerable interest and created a number of targeted discussions and workshops.

	
	Successful

	Result 2: 

	Support to TB researchers
	
	Research teams established in Cambodia and Vietnam.
Slight delays in Lao PDR.


	Successful

	Assessment Workshops
	Final Draft presented in November in Songkhram. This included a self assessment for the Songkhram work team.

The network of 6 Thai Baan research sites participated in the Chiang Khong meeting November 25 with a joint M&E, and self assessment.


	Work in progress


	Slight delay but according to revised deadlines

	Final Reports
	Final Thai volume completed.
	Complete

	Slight delay but according to revised deadlines

	Final Workshop
	Launch workshop held April 20 and 21, 2005.
	Complete

	Slight delay but according to revised deadlines

	Result 3: 

	Training of other Thai Baan
	Initial training completed for Cambodia and Vietnam. Representatives form Lao PDR have participated in trainings in Songkhram.
	Developing plans for follow-up activities.

Continuing TB research now incorporated into 2005/2006work plan of the Mekong Wetland Biodiversity Conservation and Sustainable Use Programme.
	

	Village research groups in demo sites
	Representatives of village and local groups from each of demo sites have participated in Songkhram workshop, and in exchanges with other TB groups. 
Research Groups now established and underway in Cambodia.

Research groups being established in Vietnam.
	All Thai Baan research groups have now been involved in exchange visits and workshops, and have all now completed draft final reports


	According to schedule

	Result 4:

	Workshops for reps of FAO MRC
	Sessions held in World Conservation Congress.

Participation in the EIA Technical Working Group on Upper Mekong Navigation Agreement.

Presentation at APFIC/FAO on Mainstreaming Fisheries Co-management in Asia Pacific

	.


	Rather than organising a full consultation workshop to present that Thai Baan and aquatic resources issues, Collective Action has supported participation in a number of other events that have been organised by partners.


Updated table of partners and their role in the project

	Partners
	Role in the project

	Public sector
	Provincial Agriculture Depts, Fisheries Depts from Sakon Nakhon and Nakhon Phanom continue to offer support, with the aim of developing an MOU outlining the technical support that IUCN can provide under provincial budgets.

District Office of Sri Songkhram continues to provide logistical support. IUCN Field Project Officer participating in monthly district line agency meetings. Head of District and Provincial Director of Agriculture Dept participating in all major activities.
Songkhram Thai Baan Research Network now members of Thai National Mekong Committee’s River Basin Committee.


	Private sector
	Main partners:

Network of Songkrham River Basin

Nakhon Phanom Environmental Conservation Club

South East Asia Rivers Network (SEARIN)

http://www.searin.org/Th/thaiban_research_en.htm

Thai Baan groups from Pak Mun, Rasi Salai, Keng Sua Ten, Chiang Khong, Salween

Continuing collaboration with Oxfam US Mekong Initiative

New partnerships:

PLAN Thailand looking at supporting Thai Baan research in Mekong watershed in Northern Thailand and will be supporting village groups to participate in workshop in Songkhram

Health Unlimited have now begun implementation of a joint initiative to pilot intervention to address health, nutrition, aquatic resources and environment issues will be undertaken under the framework of the Mekong Wetlands Biodiversity Conservation Programme. Health Unlimited have now committed to partnership in Attapeu province under MWBP.
Culture and Environment Preservation Association (CEPA) are now leading the Sala Phoum research work in Stoeng Treng, Cambodia.

CARE Vietnam are main partner in implementation in Tram Chim National Park, Vietnam.




Table of Annexes:

1. Thai Baan news stories from MWBP website
2. Cover and introduction for Songkhram Thai Baan Final Report
3. Chiang Khong Bangkok Post article
4. Thai Baan Research in Sri Songkhram Thailand: Reflections on Experience and Guidelines for Establishing Participatory Research Elsewhere by L. Baker (2004)

5. Local Wisdom for River Basin Management: Thai Baan Research in the Songkhram River Basin (Summary provided to Conference on Water for Food and Ecosystems: Make it Happen)

6. The Meusch, E., J. Yhoung-Aree, R. Friend and S. Funge-Smith (2003) The Role and Nutritional Value of Aquatic Resources in Livelihoods of Rural People: A participatory assessment in Attapeu Province, Lao PDR, RAP Publication 2003/11, p. 34, Food and Agriculture Organization Regional Office for Asia and the Pacific, Bangkok. 
7. Sala Phoum Stung Treng

ANNEX 1: THAI BAAN NEWS STORIES FROM MWBP WEBSITE
 
SALA PHOUM TECHNICAL TRAINING WORKSHOP
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Stung Treng, Cambodia
31 May - 2 June 2005

A total of eight Mekong Wetlands Biodiversity Programme staff and six village researchers (including one from the Rasi Salai Thai Baan network) traveled by minibus overland from Sri Songkhram district to Stung Treng, Cambodia to provide basic training in local knowledge collection methodologies and techniques. 

This marks the first cross-border extension of the Thai Baan research model from Thailand to a neighbouring country, and bodes well for future cooperation, networking and exchange by wetland resource user communities within the Mekong Basin. 

FULL STORY > 




COMMUNITIES SUPERMARKET AT LOWER SONGKHRAM RIVER BASIN 
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Songkhram showcased on the Community Organisation Development Institute website 
21 April 2005 

The flooded forest in Tha-Bor village in Sri Songkhram district, Nakhon Phanom province is a natural supermarket for the local communities, and is only 2-3 kilometres from the village. Villagers regularly harvest wild vegetable, bamboo shoot, herb, fishes, and fresh water shrimp, etc. Additionally, the local people are also cultivating the rice field in this area. Villagers, aware of the importance of the flooded area, have setup the community fishery conservation area, and involved the Thai Baan research. They would like to investigate and have a better understanding about the flooded forest ecology, resource management and conservation, and sustainable use. Thai Baan views natural resources not only for this generation but also for our future generations. 

FULL STORY (external web link) > 

THAI BANN RESEARCH FINAL REPORT WORKSHOP

Nakhon Phanom City and field trip to project site
20 – 21 April 2005 
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This two day workshop was organised in order for the results of the first phase of the Thai Baan research to be presented to interested stakeholders and project partners, both locally and nationally within Thailand and from other Lower Mekong Basin countries, including Cambodia, Lao PDR and Vietnam. It also coincided with the release of an illustrated book in Thai language, titled: “Ecology and History of the Paa Bung Paa Thaam, of the Lower Songkhram River Basin” summarising some of main findings from the Thai Baan research.

FULL STORY > 
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FINAL THAI BAAN REPORTING IN CHIANG KHONG 

Chiang Khong, November 2004 

On 25-28 November, 2004 Thai Baan Researcher Team was involved in Chiang Khong Thai Baan Final Reporting Workshop for exchanging experience and discussion about Thai Baan research all over the country such as Pak Mun, Rasi Salai, Salawin, Kang Ser Ten and Chiang Khong. The issues of the upper Mekong were discussed and participants took part in a one day boat trip, to see the natural environment and two days of discussion to explain the resources, problem and conclusion. 




FISH FESTIVAL DAYS AT SONGKHRAM 
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Sri Songkhram, October 2004 

The Songkhram Thai Baan research team presented the story of Thai Baan Research by exhibition at the Fish Festival which was held from 20 to 22 October, 2004. The festival hosted many activities that aim to increase participatation of local people in Songkhram district and local villagers. One of the more interesting activities included drawing with youth children and a cultural show from local villagers. Models of floating fish gained great interest and where used to describe biodiversity in the lower Songkhram.

ANNEX 2: Songkhram Planning Workshop Report (June 2005)
Workshop on the Reviews of the Annual Work Plan for Year 2005, and

Indicators for Monitoring & Evaluation System of the Activities in the Lower Songkhram River Basin

By Mekong Wetlands Biodiversity Conservation and Sustainable Use Programme (MWBP), Demonstration Site Office in Collaboration with the Thai Baan Researchers Network in the Lower Songkhram River Basin

At Phulangka National Park, Ban Phaeng District, Nakhon Phanom Province

On Wednesday 22nd – Thursday 23rd June 2005



The Workshop Session of Wednesday, June 22nd, 2005

The workshop session started at 10.05.

A total of 50 people from different government agencies, Thai Baan researchers representing Baan Pak Yaam, Baan Tha Bor, Baan Yang Ngoy and Baan Ouan, as well as the project staff from PMU in Laos, Thailand NPO and PPO participated in today sessions.

Agenda on Wednesday, June 22nd, 2005
	Time (Hrs)
	Event

	10.05
	Opening and introduction to the project consultant team, guest participants from the PMU in Vientiane, Laos, and the NPO based in ONEP, Bangkok

	10.20
	Welcome speech and introduction to background and sight-seeing places of the national park by Head of the Phulangga National Park

	10.40
	Objectives, agenda and activities schedule for today session

	10.55
	PowerPoint presentation on project overview and background, and project activities implemented in the LSRB by Project Co-manager and Songkhram Office team

Open stage for exchange and sharing ideas, comments and recommendations by participants

	12.00
	Having lunch

	13.00
	Continue 

	18.00
	Walk Rally activities




Exchange of viewpoints:
Archarn Sopsant Petchkham, the lecturer from Sakon Nakhon Rajabhat University, and the distinguished consultants to MWBP, had a chance to visit the Songkhram River Basin for the first time in 1994. He had 2 points of key issues to share with participants.

He very much appreciated the Thai Baan Researchers (or villager researchers). Allowing the Thai Baan to become researchers and carry out the research into the issues in their own village is correct and the right thing to do. That is, the Thai Baan themselves have an opportunity to initiate their ideas, be aware of and willing to carry out this Thai Baan Research themselves. Any themes or issues of the Thai Baan research are regarded as indigenous knowledge and such knowledge is local wisdom deserving to be carried on and followed through as well as passed on to the public at large and future generation. Besides, the Thai Baan themselves are well aware of and close to those problematic issues they have undergone and that they have to live with. And because they are local residents so they know and realise those problems confronting their local areas.
He also proposed that the indigenous knowledge from the resulted of the Thai Baan Research carried out in the lower Songkhram River Basin be incorporated into local school curriculum so that school students would have an opportunity to learn and gain knowledge of such local knowledge adhered in their locality.

Archarn Samanchai Suwanumphai, proposed that the Thai Baan Research activities should be continued and replicated in new areas. After that the knowledge and experience gained from implementing activities can be shared between the old and old villages. Strong points of the new extension are,

· To generate knowledge, exchange and share such knowledge with others and pass it on to the younger and future generations.

· To generate co-planning and collaboration amongst those old and new villages.



Next session:

Mobilisation of Expectations from Participants

Participants in groups were to Mobilisation of Participants’ Expectations towards the (MWBP) project to be presented during afternoon presentation.



Issues to be discussed in afternoon session of Thursday, June 22nd, 2005

i. Communities strengthened on their wise use of the Mekong River Basin resources

ii. Sustainable community livelihood development in keeping with sustainable resources use

iii. Formulate an integrated model for conservation and replenishment of seasonally inundated forests and the Songkhram River

iv. Integration of sustainable resources management plan into the master plan of the Tambon Administrative Organisations (TAOs)

v. Schemes on awareness raising, and the production of media and materials for further public dissemination



Listed expectations towards the project as mobilised from participants

Conclusion of Participants’ Expectations to wards the project

1. Remuneration and gifts for the Thai Baan Researchers
2. Periodic and prompt reviews on the progress of the project implementation

3. More concepts and guidelines of working available

4. Planning processes with participation of villagers (Thai Baan) in planning and implementation of the project activities for year 2005.

5. Guidelines and processes for the establishment of a learning centre for indigenous knowledge
6. Processes for the replication of the Thai Baan Research activities in all villages in the Lower Songkhram River Basin.

7. Better improvement and sustainable development of local livelihoods of communities

8. Working in collaboration with concerned government agencies, NGOs and TAOs


Thai Baan Research and Expectations 







Participants were divided into groups in order to brainstorm on topics of problems facing seasonally inundated forests, and on the establishment of conservation areas of forest resources of the old villages, comprising Baan Tha Bor, Baan Pak Yaam, Baan Ouan and Baan Yang Ngoy. Results of group brainstorming were summarised like this.

	Baan Ouan

Human activities-induced problems toward seasonally inundated forests and the Songkhram River

1. Problems facing the forests and the Songkhram River:
1.1. Outsiders come in to utilise resources of the village, such as fish, mushroom and bamboo shoots.

1.2. Bushfire occurs every year

1.3. Flood over the forest ground

2. Establishment of village conservation areas:
2.1 Wang Mon (name of the local inundated forest) covering an area of 30 Rai and 2 kilometres in length

2.2. Baan Ouan deep-water pool of fish habitat 

Processes and activities:

· Community leaders meeting and villagers meeting to be held on _____ July 2005

· Processes for conservation regulations to be established beginning within August-September 2005.

· Set up a committee to oversee issues surrounding conservation, and lay down regulations on the matter.

· Locate the limits of conservation areas.

· Invite concerned organisations to take part in the activity, i.e. Nakhon Phanom Natural Resources and Environment Office, Hat Phaeng SAO, IUCN-The World Conservation and other government agencies.

· Surveillance and preservation of the forests in case of, for example, bushfire

· Reforestation in the degraded forest areas.

· Baan Ouan deep-water pool of fish habitat covering an area of 500 metres in length.




	Baan Pak Yaam

1. Problems facing the seasonally inundated forests and the Songkhram River:
1.1. The forests burnt by villagers

1.2. Degrading forests

1.3. Land title deeds of the seasonally flooded forests claimed by and given to some people.

1.4. Decreasing fish stock in the Songkhram River due to destructive fishing gears used in fishing, devastated forests and use of hazardous chemicals in the areas that seep into soils and the river

2. Establishment of village conservation areas:
2.1 A 200-Rai public land in the village

2.2. A 2-kilometre waysides of the village road

2.3. Hoang Ein Road

2.4. The area along the banks of the Yaam River

2.5. Pak Yaam deep-water pool of fish habitats

2.6. Fish conservation zone behind Pak Yaam Buddhist temple

3. Processes and activities:
Seasonally inundated forests

3.1. Survey of target areas regarding. 

· Target conservation areas have clear boundary.

· Vegetation species in the target areas

3.2. Plant seedlings (or the seedling bank)

3.3. Reforestation in degraded forest areas

3.4. Surveillance and preservation of the forest areas

3.5. Evaluation of activities done

Deep-water pool of fish habitats

To organise the community meeting in order to decide on which areas are to be established as conservation areas on 5 July 2005.




	Baan Yang Ngoy

1. Problems facing the seasonally inundated forests and the Songkhram River:
1.1. Burning of the forests, and animal hunting

1.2. Village’s resources (non-timber products) such as bamboo shoots, Yaa Faek (elephant grass) and Por Thaam (wild jutes) being utilised by outsiders to the village.

1.3. Encroachment of the forest areas by outsider encroachers

1.4. Decrease in fish stock in the Songkhram River because of the practices of destructive fishing gears, devastated forests and exploitation of hazardous chemicals

2. Establishment of the village conservation areas:
Identification of target conservation areas, rehabilitation and restoration
2.1. Tham Nong Song Hong Thaam forest covering 200 Rai in total.

2.2. Reforestation in the village’s spiritual forest areas.

2.3. Longer pool for fish conservation (situated behind Pho Chai Buddhist Temple in Baan Yang Ngoy)

3. Processes and activities:
3.1. To plant more Eucalyptus and Mun Pa trees in Sing forest area 
3.2. Reforestation in the old conservation area of the village’s spiritual forest ground (in 73-Rai plot area of 73 Rai has been completely filled with trees and plants)

3.3. Deep-water pool of fish habitats (located in the temple ground covering 100 metres long, it was formerly a fish conservation pool covering an area of 1000 metres).

3.4. Villagers to keep surveillance and will not allow any one to break the village’s rules and regulations in the conservation areas

Time frame of meetings and activities:

- To hold monthly community meeting on the 5th of every month.

- On the 15th of every month is the village’s development works day as agreed by the community meeting on the 5th of last month.




	Baan Tha Bor

1. Problems facing the seasonally inundated forests and the Songkhram River:
Problems to the village’s seasonally inundated forests and the Songkhram River

1.1. Forest land encroachment

1.2. Burning of the forestlands

1.3. Sewage discharged into the river from processing fish preserved factories

1.4. Sewage released from fish cage culturing in the Songkhram River i.e. leftovers of fishmeal, fish scales and droppings

2. Establishment of village conservation areas:
2.1. Don Aom Kaew

2.2. Khog Maa

2.3. Whole area of Sing seasonally inundated areas

2.4. Khe dried flood plain

3. Processes and activities:
1. To hold a community meeting in August

2. Reforestation to take place around October

3. To make warning signboards to indicate those conservation areas

4. To expand for larger area of fish conservation pool




Sharing session:
The representative from Nakhon Phanom Natural Resources and Environment Office informed that the Office will organise activities as planned on community forest management, direction, concept and tend of activities by the Office. The target areas of the Office’s work intervention are also in 4 villages of the Lower Songkhram River Basin. They are Baan Pak Yaam, Baan Tha Bor, Baan Yang Ngoy and Baan Ouan.

The Office will produce seedlings of plant species endemic in seasonally inundated forests of the flood plains and dry flood plains. The seedlings will be planted to replenish the forest areas where degraded. This reforestation is considered as one of conservation activities of the forests.



Extension and replication of the Lower Songkhram River Basin Thai Baan Research Activities






Replicability of the Thai Baan Research

Selection processes of another 4 new villages as sites for the extension of the Thai Baan Research activities in the Lower Songkhram River Basin in 2005.
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Criteria considered for the extension of the Thai Baan Research activities into 4 new villages

Those new villages should share common characteristics as described below.

(i). Be situated in the Lower Songkhram River Basin.

((ii) Be located in an area connected to old villages.

(iii) Have diverse groups of ethnologic people dwelling in the villages.

(iv) There are some conservation activities of seasonally inundated forests on-going by the villages.

(v) Seasonally inundated forests surrounding those villages have a variety of biodiversity complex.

(vi) There are land use activities on-going in seasonally inundated forest ground surrounding those villages, e.g. for agriculture, or as cultivated areas.

(vii) Community members have common interest in carrying out Thai Baan Research activities.

(viii) Have interesting issues concerning social and historical facts and background.

.

Brainstorming session:

Villager participants were divided into 4 groups based on their own village. They were to mobilise ideas on related topics of Thai Baan Research activities described in the following.

1. What criteria to be considered for the extension or replication of the Thai Baan Research activities into new villages

2. Roles of the to-be-selected villages, and which activities to be carried out

3. What are other supplementary issues to be studied in old villages.

Next brainstorming session on the replication of the Thai Baan Research activities into 4 new villages. Issues of brainstorming are as follows.

1. What are additional issues to be studied in old villages (Baan Pak Yaam, Baan Tha Bor, Baan Yang Ngoy and Baan Ouan)?

2. What are the 4 new villages to be selected for the replication of the Thai Baan research?

3. What are issues of those to-be-selected villages to be studied, what are issues of interest of the Thai Baan Research of in the new villages?

Results of the brainstorming session on new issues to be studied in old villages, new villages to be selected for the replication of the Thai Baan research activities together with interesting issues in the new villages to be studied are summarised on a village-by-village basis in the following.

Baan Pak Yaam

1. Additional issues to be studied in Baan Pak Yaam are,

(1.1) Freshwater mollusc

The study will focus on freshwater mollusc species, migratory patterns, product value, resource use and consumption

(1.2) Riverine ecosystems of the Yaam River after dam construction

The study will be focused on the riverine ecosystems of the Yaam River, endemic fish species and fishing style.

2. New villages to be selected for the extension of the Thai Baan Research activities are as follows.

· Baan Dong Sarn

· Baan Na Pieng

3. Issues to be studied in to-be-selected villages include,

(3.1)
Traditional medicinal herbs in seasonally inundated forests

(3.2)
Water management

Baan Yang Ngoy

1. Supplementary issues to be studied in Baan Pak Yaam are,

(1.1)
Bamboo shoots

(1.2)
Second-rice farming (or poor-grade rice paddy) 
2. New villages to be selected for the extension of the Thai Baan Research activities are as follows.

1. Baan Na Phieng (located in Chaiburi district, Nakhon Phanom province)

2. Baan Hat Guan

3. Baan Khae

4. Baan Dong Sarn

3. Key issues to be studied in to-be-selected villages comprise,

(3.1)
Ecosystems of seasonally inundated forests

(3.2)
Endemic fish

(3.3)
Traditional fishing gears

(3.4)
Social and traditional aspects

Baan Ouan

1. Additional issues to be studied in Baan Pak Yaam are,

(1.1) Additional fund for saving group for conservation of the village

(1.2) Alternative livelihoods development, e.g. organic agriculture, mushroom culturing, edible insect or bugs culturing

(1.3) Conservation of the village’s Thaam forests such as plantation and reforestation

(1.4) Local curriculum development from the research results of the Thai Baan Research of the village

2. New villages to be selected for the expansion of the Thai Baan Research activities comprise,

1. Baan Hat Phaeng in Hat Phaeng Tambon

2. Baan Nong Saraay in Tha Uthen district

3. Baan Taal Pak Num in Chaiburi district

4. Baan Phon Kor in Na Kham Tambon of Sri Songkhram district

3. Issues to be studied in to-be-selected villages are,

(3.1)
Proper fish cage culturing (Baan Hat Phaeng)

(3.2)
Plant species and Para rubber plantation (Baan Nong Saraay) 

(3.3)
Fish-processing product development (Baan Taal Pak Num)

(3.4)
Tourism-related vocation development (Baan Phon Kor)
Baan Tha Bor

1. Additional issues to be studied in Baan Pak Yaam are,

(1.1)
River prawns

(1.2) Kee, name of freshwater mollusc species of the Songkhram River

(1.3)
Freshwater crabs

(1.4)
“Thao” (is a kind of edible freshwater algae)
(1.5)
Local edible insects or bugs such as water bug, whirligig beetle

2. New villages to be selected for the extension of the Thai Baan Research activities are as follows.

1. Baan Tha Koong

2. Baan Nong Boa

3. Baan Taal Pak Num

4. Baan Saam Phong

3. Key issues to be studied in to-be-selected villages include,

(3.1)
Endemic wild animals

(3.2)
Vegetation species

(3.3)
Local traditions

(3.4)
Ecosystems


Conclusions from flipcharts of the session:

Replicability of the Thai Baan Research activities in Year 2005

Supplementary thematic issues to be studied in old villages (Baan Pak Yaam, Baan Tha Bor, Baan Ouan and Baan Yang Ngoy) were finalised as follows.

1. River prawns

2. Edible insects or bugs in seasonally inundated forests

3. Crabs in seasonally inundated forests

4. Edible freshwater algae or ”Thao”

5. Bamboo shoots

6. Poor-grade rice paddy

7. Ecosystems of the Yaam River
Themes or issues to be studied in 4 new villages to be selected are concluded as follows.

1. Herbs and vegetation species

2. Water Management

3. Wild animals

4. Ecosystems

5. Fish species

6. Local fishing gears

7. Culture, traditions and beliefs of the local



The following villages were identified and chosen by participants from the group brainstorming session.

1. Baan Taal Pak Num

2. Baan Na Phieng (situated in Chaiburi district)

3. Baan Dong Sarn

4. Baan Hat Guan

5. Baan Tha Kong

6. Baan Nong Bua

7. Baan Hat Phaeng

8. Baan Nong Saraay

9. Baan Saam Phong

10. Baan Phon Kor

11. Baan Khae



Thai Baan Research
Roles and Responsibilities of Assistant Researcher
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Extension into
new villages

     - Groups of community organisations




    - Vocational development

Additional comments and recommendations:
Khun Chinarong Sretthachau, consultant to the Thai Baan Research in the Lower Songkhram River Basin, proposed that conservation activities should be separated into forests conservation and aquatic animals conservation. To declare any area as conservation site, there should have complete information to support that declaration. On the extension of the Thai Baan Research activities into 4 new villages, he proposed that we better select any villages that share common factors as required by the selection criteria. That is, we have to select those villages now by using the information resulted from the group brainstorming. If the 4 groups made a selection of any similar villages, such those villages will be automatically selected as the 4 new villages targeted for the replication of the Thai Baan Research activities for year 2005. Anyway, it is not necessary that the 4 old villages have to perform the Research on the same issues but different ones. One topic per village would be fine and it also helps avoid the repetition or overlapping works. 
Khun Rattaphon Pitakthepsombut added that indigenous knowledge learning centre will serve as a source to disseminate and further develop the existing baseline data and knowledge to wider groups of recipients. The size of the learning centre does not matter. But it is most important to interpret the results of the Thai Baan Research into practical knowledge to be publicised is the most important.

Khun Chinarong also added that the results of the Thai Baan Research could be used for natural resources value assessment. It also serves as a linkage between communities and schools. Therefore the replicability of the findings of the Thai Baan Research into schools could be possible by incorporating the research results into school curriculum.


Selection of the 4 new villages for the extension and replication of the Thai Baan Research for Year 2005

From the previous brainstorming session, it is concluded that the following 4 new villages were selected for the extension of the Thai Baan Research activities for the year 2005. 

1. Baan Taal Pak Num

2. Baan Dong Saal

3. Baan Na Phieng

4. Baan Tha Khong



Team Building Activities

Participants were divided into 2 groups, the Green and the Red, to challenge in the walk rally games including makeup, free fall, balloons game and the longest the rope. The winner was the Green Team.



The Workshop Session on Thursday, June 23rd, 2005

Tha session started at 09.30.

A total of 50 participants attended today session.

Issues

1. Introduction to indicators and design of indicators for monitoring and evaluation system of expected outcomes/products of the project activities to be implemented

2. Planning of Thai Baan Research activities

3. Wrap-up all sessions of the 2-day workshop and conclusions



Introduction of new staff: 

Khun Thawatchai Ratanasorn has been appointed the National Programme Coordinator for MWBP-National Office at ONEP. He also gave summary of his roles and responsibilities as the national programme coordinator, then helped mobilise ideas from participants on issues of,

a) An importance of the work interventions on wetlands biodiversity conservation and its impacts on potential changes in the project implementation in the past phase.

b) How the project helps the participating Thai Baan to be knowledgeable and aware of natural resources, use and conservation?



Next Stage of Thai Baan Research and Work Plan

Facilitators: Khun Work Plan on Next Stage of Thai Baan Research

Thawatchai Ratanasorn, National Programme Co-ordinator, Khun Rattaphon Pitakthepsombut, MWBP Co-manager

Ideas-sharing from participants: The review of the implementation of MWBP with a focus on the Thai Baan Research concept from the inception to the current stage is concluded as in the following diagram.

Diagram of the Thai Baan Research Review (from Khun Thawatchai Ratanasorn)








Further Implementation of Thai Baan Research as a Network 












Design of Indicators
The session began with the introduction to the indicators for activities and explanations of activity followed by brainstorming on indicators and design of indicators from participants in order to explore actual facts. This activity allowed participants to actively participate in all of its processes. By using this activity, the participants were led to jointly exercise looking into causes and reasons that will then generate expected results, how to achieve them and what are used as indicators Comparing with the project implementation that expected results requires to be designed and by means of using those designed indicators to designate that those expected outcomes/results are realised or not. After that participants were divided into groups to draw picture of their idealistic village in the ways they want to see, accompanied by group presentation summarised in the following.
	Expected Outcomes
	Indicators
	Process (optional)

	
Community seasonally inundated forest area is established and made available.
Seasonally inundated forests rehabilitated and forest resources become richer

Increase in number of fish in the Songkhram River

Villagers can catch more fish from the river

Villagers earn more income.


	
	


Baan Pak Yaam
	Outcomes/Results
	Indicators
	Process

	Deep-water pool for fish conservation
	Having area and confined extent for fish conservation deep-water pool
	Civil society meeting to be held in the village.

	Growing number of fish in the river
	Community members mutually utilise available resources

- Fish are increase in number

- More number of fish are caught


	Rules and regulations to be commonly set up and in the same way followed by all community members.



	Decrease in family expenses but increase in income
	Available sources of sharing food and income generation
	

	Sustainable use of forest resources
	Abundant resources available for all users.
Resource-users become happy
	Community members are aware of conservation, and respect rules and regulations commonly established and agreed.




Baan Yang Ngoy

	Outcomes/Results/Products
	Indicators

	Community forests
Utilise resources in a proper and worthy manner

An increase in income and decrease in household expenses 

Sustainability


	Area and extent of community forest located.

Common beliefs of the community

Availability of wild plants, mushrooms, vegetations, herbs and animal species.

All villagers can commonly make use of available forest resources.

Villagers have common beliefs and ceremonial practice.

Serving as sources for food, income generation and sharing for consumption

Forest resources are in rich.

Resource-users and Thai Baan are happy in life due because forests are rich and forest resources are abundant.




Baan Tha Bor
	Indicators
	Process

	No fishing practice with destructive fishing gears found

An increase in number of fish and fish species

More fish caught

More income earned


	1. Hold a meeting with villagers and concerned agencies in order to establish rules and regulations, forest ground for common use and fishing gears regulations 
2. Survey number of fishing gears existing
3. Study on fish species per year

4. Study on quantity of fish catch per year

5. Household potential debt (from household debit and credit)



Baan Ouan

	Outcomes/Results
	Indicators

	Forest is rich in resources

Area for forest conservation is located

Measures and regulations are established

Reforestation is carried out

Concerned agencies are contacted and coordinated.


	Wild mushroom in abundance.

Increasing number of fish in the river

Bamboo shoots in abundance

More income earned

More wild animals

More wild plants and vegetations

Living standard is improved
Chemical-free vegetables available for household consumption.




Baan Ouan











- More income increased
- Endemic wild animals in existence

- Reduced cost/expenses
- Availability of endemic fish species

- Better living standard
- Availability of wild edible plants

- Availability of chemical-free vegetables

Conclusive diagram of 

Baan Pak Yaam
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People participation





Improvement of local livelihoods








The Thai Baan Research





Coordination and collaboration with TAOs, communities, Thai Baan Research networks, NGOs and government sector





Learning centre / community organisation / Thai Baan Research network
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Study/do research of background information and facts








Thai Baan Research
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Consciousness





Understanding history of those villages the Thai Baan being carried out








Thai Baan Research in 4 villages in LSRB





Realising the importance of resources of seasonally inundated forests








Becoming aware of root causes and critical factors to the degradation of seasonally inundated forests











Becoming familiar with concerned people and organisations/institutions
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Community Forest Areas





Organise village civil society meeting








Locate targeted area as community forest ground








Laying down community rules/regulations








Coordinate and collaborate with concerned organisations








More reforestations





Richness in forests/natural resources


Reforestation


Conservation








Endemic wild animals





Increasing forest areas





Mushrooms/natural


edibles 





Call villagers for meeting/discussing on community forest


Find out agreement terms amongst villagers groups


Survey areas, demarcate/publicise as community forest





Longer pool for fish-species conservation








Availability of community forests








Availability of natural habitats and refuges for wild fish of various species











Better recovery and richness of forestlands





Survey, assessment, observation, recording number/species/size





More bamboo shoots





Increase in wild animals and fish





Fish are breeding. More species are in presence.





Easily found firewood





Villagers catch more and bigger-sized fish.





Fish are available -


More fish caught








More foodstuffs


found and collected easily





Reduce cost/expenses





Earning more income





Having high quality, fresh and delicious fish for consumption








� WANI Collective Action has not directly supported this research in Chiang Khong but rather supported exchanges and trainings between Chiang Khong Thai Baan and other Thai Baan research sites. The Thai Baan research itself was partly funded by WANI Mekong Project.


� This initial work in Songkhram was supported by WANI Mekong, and by a grant from Wetlands International in 2003.


� This linkage was supported through the WANI Mekong Project.





