Trip Report

ThaiBaan Exchange Visit of Vietnamese Team to Si Songkhram demonstration site.
July 26-27, 2005

Prepared by:
Nguyen Huu Thien

Nguyen Tan Phong

Participants:

1. Mr. Nguyen Huu Thien- IUCN Co-manager, Plain of Reeds, Vietnam.
2. Ms Truong Ngoc Thuy-  research assistant, An Giang University.
3. Mr. Vo Duy Thanh-  research assistant, An Giang University
4. Ms Trang Thi My Duyen- research assistant, An Giang University.
5. Mr. Huynh Van Lam- staff member of Lang Sen Wetland Reserve.
6. Mr. Nguyen Tan Phong- Project Manager of CARE-IUCN sub-project.
Itinerary

For detailed itinerary, please see attachment.

Main points learned:

1. Thai Baan Research-What is it? Where did it come from?
· A wide range of  Participatory resources research activities involved community-based 

·  Documentation close relationship between rural livelihoods,culture,and complex river-based ecosystem

·  Platform research by local people share experience, local wisdom to deal with natural resources management with they now face

·  Started by SEARIN several years, way to document resources and empower local resource users in Pak Mun,Rasi Salai Dam that they had significant impacts on their livelihoods ecology up-down stream

Thai Ban Research is the Participatory Action Research to collect Indigenous Knowledge from the local villager in issue of Environmental, Social,Economic,Cultural in Community by used villager's experience”

Villager called Researcher and the others call Assistant Researcher

2. Why was TB research needed in the first place in Thailand?
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Many dam/reservoir building projects were planned and constructed in upper stream of Songkhram River Basin and north of Thailand creating negative impacts on livelihoods of local people while Environmental Impact Assessments were ignored or conducted poorly by outsiders.  The negative impacts include such as stopping fishes from migrating for breeding and damaging downstream wetlands.  Also, when outsiders doing research, most of the time it took the form of “quick and
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dirty” research by spending a short time to extract information from the locals and afterwards information was taken away. 
 It is difficult for outsiders to understand livelihoods of local people.  For example, in a short interview, a villager might be recorded as being a farmer which implies that 100% of his livelihood is from farming which is incorrect in most of the cases because his livelihood might be more from fishery and other sources.  Without understanding local livelihoods, outsiders would fail to see the impacts that development activities such as damming would have on local people.
The objectives of Thaibaan research are to:
1) show to the government the usefulness of traditional knowledge.
2) provide true local data for future development planning.
3) build capacity for villagers to understand the resources and the ecosystems around them that they depend on for their livelihoods.

4) to make outsiders understand how the locals are affected by the alterations of the natural systems.

3. In Thailand, do you need permission from local authorities before conducting ThaiBaan research?
The researchers just need to keep the authorities informed of the progress and results.
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4.  What are the steps and Guidelines of Thai Baan?

Step 1 Generate Interest in Thai Baan Participatory Resources Research

·  Organize series of Exchange visits, informal meetings between villager to villager ,community to community and study tours 

Step 2 Generate Ownership of Thai Baan Research as Co-Learning process

Step 3 Technical Training workshop for Research Assistants ( RAs )

·  Role of RAs / Facilitated researcher, Photographs manaegment, Record information, Organize team research meeting, Coordinating among researchers, 
Step 4 Formulate Research Goals

· Organize first workshop for all 4 villages met together to identify topics wanted address in the research They decided 6 issues with based on their livelihoods including Social, Culture as well 

·   Ecosystem and Sub-Ecosystem

·   Fish species 

·   Fishing gears

·   Plants, Vegetations 

·   Live stocks ( cow and buffalo )

·   Agriculture and Riverbank garden

Step 5 At least 3 progress reporting workshop

·   Opportunity for all  Researcher present finding in each issues

·   Cross check information

·   Comment , recommendation from various people

·   Share experience , addressing more information

·  Planning for the next step 

5. How did  the villagers communicate results of research to authorities?
TB researchers documented results and summited research findings to local authorities with support from IUCN staff.

4. Was it easy to interest and involve villagers in TB research?
It was difficult at first because it took time to make clear to the villagers and other stakeholders what benefits TB will bring.

6. What are the benefits of researchers participating in TB research and why are they interested in participating?
Participating villagers benefit a great deal in a number of ways:

· they have information and understand better their surrounding and its history.

· they understand how changes would affect their livelihoods.

· they understand the trends of the resources that they rely on and reasons for the decline.
· sense of togetherness when participating and sense of pride being a researcher.

7. How to disseminate information to other areas?
Villagers make information available to other areas and persuade authorities to incorporate information into school cirricula.

8. What are the difficulties?
It is a long process that takes time.  Some villagers cannot afford to work as a volunteer for long as they needed to earn income for their families, so they quit.  New researchers needed to be recruited and trained.

Trying to add value to the process, the project helped groups of villagers to improve values of their local products so that they can earn better income.  For example, in the past they sold raw products to the middle men and fetched little income.  
Now, they diversify their products, processed them, establish brands for their products so that they could fetch better income.

9.  Were marketing trainings conducted for the villagers?
No trainings were conducted, but this is encouraged by the One Tambon One Product program in Thailand.
10. Are results of TB research trusted by authorities or are they considered unscientific?
Researchers tried to integrate scientific and traditional methods to make results more scientifically acceptable.  The authorities show interest in the findings but it cannot be sure if they trust the results or not.

11. What are the roles of the experts and the facilitors?

In TB research, participating villagers play an active role and are referred to as researchers while project staff and experts acted as research assistants to help train villagers in research tools, how to document data, and help edit data and presentations.

12. How to measure success in Thaibaan research
It is difficult to measure success.  Perhaps, it is a success when the authorities accept the findings of TB research and incorporate information into future planning.
13. In practical terms, how did the villagers carry out the research?
The villagers were trained and provided with very basic tools by the research assistants.  They then combined these with their local knowledge and wisdom to do research. They spend only a couple of days a month and even doing the research while they are working out in the field.
14. Would villagers-thaibaan researchers honestly recommend something similar for Vietnam?
It’s really up to Vietnamese to decide, but it is a rewarding process.  At first, we were not interested in the research but later on we understood that this research is for us and our next generations.  We live here for all our lives and we should make outsiders understand what are important to us and how changes can affect our lives.
15. Does DONRE believe in results of TB research?
We are happy to see local people doing research.  We are also interested in the findings.
Overall comments/thoughts from the visiting team:

The visiting team from VN feels encouraged by the experience of the visit.  It was important, especially for the future research assistants for the demo sites in the Plain of Reeds and CARE staff of the sub-project to learn directly from the TB researchers and be encouraged by the experience.  Perhaps the encouragement is more important than the actual information gained.


The VN team has not coined a term for “Thaibaan research” in Vietnamese language yet, hence it would be here referred to as “Thaibaan style research” for internal communication.

The TBSR in the PoR will be slightly different from the TB research.  The objectives of the TBSR in the PoR would be:

Long-term:

The capacity of local people to better understand in a more systematic way their surrounding and natural systems that they rely on for their livelihoods and what impacts development activities would have on their livelihoods so that they could influence decisions that affect their resources and livelihoods through effective communication with decision makers the first-hand, practical results of their own research.

Medium term:

The co-management of wetland resources.
Immediate term:

Information of resources in protected areas for the formulation of Sustainable Intended Resource Use Plans (SIRUPs) to negotiate with resource managers for benefits and responsibilities sharing so that local communities can benefit and have incentives in conservation of wetlands.
Attachment
Finalised Agenda for Exchange Visit of IUCN-Vietnam Team

During 25 – 28 July 2005

Monday, 25th July, 2005

(Thailand Time (Hours))

18.35-19.40

Flight from Bangkok to Udon Thani

19.40


Arrive at Udon Thani Airport

20.00-22.30

Travel to Sri Songkhram District, and stay overnight at a 




guesthouse in the town

* The Vietnam Team comprising of 6 persons will be picked up and accompanied by project staff from Udon Thani Airport to Sri Songkhram District, Nakhon Phanom Province.

Tuesday, 26th July, 2005

08.00-09.00

Have breakfast and travel to MWBP office in Sri Songkhram

09.00-12.00

Have a meeting with all MWBP Songkhram staff

· Brief Stories of Lower Songkhram River Basin

· Thai Baan Research Stories

12.00-13.00

Have lunch

13.00-15.00

Travel to Ban Tha Bor, and meet with representative villager




researchers from 4 villages 

· What is Thai Baan Research?

· How the people benefit from Thai Baan Research?

· Experience sharing

15.00-17.00

Take a boat trip cruising along the Songkhram River

18.00-21.00

Cultural dinner and stay overnight in the village at Baan Pak Yaam

Wednesday, 27th July, 2005

08.00-12.00

Principal Methodology of Thai Baan Research by Khun Chinarong 




Sretthachau, Thai Baan Research Consultant
· Experience from Stung Treng (Sala Phoum)

13.00-15.00

How to start Thai Baan Research at the Plain of Reeds

· Briefings on situations of the demonstration site in Vietnam by Project Co-manager

· Action plan for next 3 months

· Wrap-up and conclusions

15.00-16.00

Travel to Nakhon Phanom Province

18.00-20.00


Dinner at NECC, and meet with core NGOs and key partners from 


government sector involved in the implementation of the Thai 



Baan Research in the Lower Songkhram River Basin




Stay overnight at the Mae Nam Khong Grand View Hotel in Nakhon 


Phanom Province
Thursday, 28th July, 2005

06.40 


Leave for Bangkok by PBair from Nakhon Phanom Province

Flight Schedule for the Visiting IUCN-Vietnam Team

For 25-28 July 2005 Trip

Name of Passengers

1. Mr. Nguyen Huu Thien
2. Ms Truong Ngoc Thuy

3. Mr. Vo Duy Thanh

4. Ms Trang Thi My Duyen
5. Mr. Huynh Van Lam

6. Mr. Nguyen Tan Phong
Flight Schedule for IUCN-Vietnam Team

Arrival Date

Monday, July 25th, 2005

Ho Chi Minh – Bangkok
12.30 - 13.55 Hrs

Thai Airways International 








(International Flight)*

Bangkok – Udon Thani

18.35 – 19.40 Hrs

Thai Airways International









(Domestic Flight)

Departure Date

Thursday, July 28th, 2005

Nakhon Phanom – Bangkok
07.40 – 08.50 Hrs

PBair (Domestic Flight)

Bangkok – Ho Chi Minh
18.25 – 19.55 Hrs

Thai Airways International








(International Flight)*
* To be booked and issued from Vietnam.
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Meeting with TB researchers at Baan Thabo





Learning from TB researchers at Baan Pak Yaam





Fishing net





TB researcher explaining





Meeting with TB researchers at Baan Thabo








