


MWBP- Health and Nutrition Programme 
 

Activity Report 
 

July to December 2006 
 

A. Monitoring of Village and Health Centre Drug Revolving Fund 
 
1. Participants: 

 1 staff from Provincial Food and Drug, PHD 
 1 staff from District Food and Drug, DHO 
 1 staff from the MWBP- HU 
 1 head of village 
 2 village health volunteers 

 
2. Findings in the management of DRF 

 Check daily record book: some are unclear, VHVs did not record every time 
medicines are sold), the record make monthly report writing complicated  

 
 Some of VHVs can not write a monthly report correctly and did not know how 

to calculate the medicines that are sold, so that every month they ask District 
Food and Drug staff to help them and some month is late to send the reports. 

 
 Some of medicines are expired particularly in Saisy Village  

 
 The Health Provider  in  PhonsaAd Health Center was temporarily relieved 

from duty for three months due to family problems,  
 

 Some of the people in the PhonsaAd village do not pay the medicines that 
they get from the DRF kit. Some pay half which the VHV finds difficulty in 
asking the people for their payments. Village authorities are not corporative in 
asking money to help VHVs. 

 
During the monitoring visits, staff did the following: 

 Reviewed of the lessons learned the training 
 Straightened up the recording system 
 Taught again how to do simple accounting of recording and reporting 
 Reviewed with the VHVs and HPs on diagnosis and treatment of common 

diseases 
 Discussed with village chief how to improve the DRF  

 
Recommendations: 

 VHVs have to manage DRF very well to make it sustainable 
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 Village chief should have a policy that VHV and HPs should be exempted 
from communal work in the village 

 
 The community people should help VHVs families in planting rice in order for 

the health volunteers to be available anytime when needed.  
 The head of village have to encourage VHVs in sending monthly report on 

time. 
 
 District Food and Drug should often monitor DRF and they need to give 

refresher  training on diagnosis , treatment and management of DRF and 
need to practice in hospital. 

 
 From village chief: They want to increase the number of medicines in DRF 

especially some kind of vitamins  
 

 The Health Authorities should control and regulate peddling of medicines from 
one village to the other. This is particularly present PhonesaAd and Had 
Oudoumsay. 

 
 
B. Community assemblies  

 
To present the Village Diagnosis (VDx)  results on health and nutrition of the four target 
villages of MWBP, community assemblies were conducted from September 8 to 
September 20, 2006 in 4 target villages which there were 388 participants with 217 
women (Saisy 138, 79 women, Kasom 88, 39 women, Had oddomsai 81, 42 women, 
PhonesaAd 81, 57 women) and spent three days in each village. 
 
The first day after opening ceremony, District Lao Women’s representatives presented 
briefly the processes, advantages, disadvantages, lessons learned and 
recommendation to the VDX, then project staffs presented the positive results and then 
the negative results or problems on health and nutrition of the village. The participants 
discussed on the results presented then find the way to resolve the gap on health and 
nutrition of the villagers and villages authorities reviewed the plans existing in the village 
and made the next plan of the village which integrated to the existed plans of the village. 
Then project staffs presented the Nutrition program to villagers, to do this program in 
the village we need 6 village women facilitators which we have 3 in the village and have 
to select 3 more village women facilitators. 

village Name of old village 
facilitators 

Name of new women facilitators 

Mr Villae Mrs Lanh 
Mrs Vankeo Mrs Lee  

Kasom 

Mrs Saengmahy Mrs Chanh 
Mr Chanlama Mrs Kongkeo 
Mrs Thongphan Mrs Buaphan 

Saisy 

Mrs Malaithong Ms kham 
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Mr Simoun Mrs Duangma 
Mrs Heng Ms Chansy 

Hadoudomsai 

Ms Khatsa Ms Vieng 
Mr Khamsy Ms Vannaly 
Mrs Leung Mrs Korn 

PhonesaAd 

Mrs Viengxai Mrs Buasy 
 

 The second day the MWBP and MWBP-HU staffs presented the Most Significant 
Change (MSC) and Monitoring processes on health and fisheries. Then Provincial Lao 
Women’s Union disseminated on gender issues and in the afternoon we did weighing 
the target children in the village. 

• In Kasom could weigh 25.children and found 06 first degree 00 second degree 
01 third degree        

• In Saisy could weigh 59 children and found 18 first degree 00 second degree        
• In Hadoudomsai could weigh 53 children and found 13 first degree 00   second 

degree        
• In PhonesaAd could weigh 30 children and found 09 first degree 01 second 

degree 
 
Made schedule of activities to let villagers know and agree to implement the activities as 
following. 
 
No Activities time place responsibility 
1 Train 6 village facilitators 10/2006 village MWBP-

HU,PHD,DHO,PLWU,DLWU
2 Weighing target children 10/2006 village Village women facilitators 
3 Food preparation and 

feeding 
10/2006 village MWBP-

HU,PHD,DHO,PLWU,DLWU
4 Weighing target children 

again 
12/2006 village Village women facilitators 

5 Gardening 9/2006 village Each household in the 
village 

6 Give prize to improved 
child parents 

12/2006 village MWBP-
HU,PHD,DHO,PLWU,DLWU 

        
The third day practice on making MSC video for 12 village volunteers in each village  
all days 
 
The participants coming from the projects staff were: 
PHD 3 
PLWU 2 
PAFO 1 
DHO 3 (1 from each district) 
DLWU 3 (1 from each district) 
MWBP 3 
MWBP-HU 2 
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Lesson learned from the community assemblies  
• As we conducted of health and fishery activities at the same time in the same village, 

so not all people in the village attended to the community assembly 20 people out of 
them participated in fishery activities 

 
• Most villagers in this time stay in the field far from village 
 
• In Kasom most villagers didn’t received information about Community assembly 

because head of village didn’t tell them 
 

 
C. Nutrition programme  

 
To implement nutrition programme effectively,  to address under-nutrition of the children 
under five years of age of four target villages of MWBP, village facilitators were trained  
on processes of implementation of nutrition programme from October 11 to October 27, 
2006 in 4 target villages (four days in each village) a total of 12 days.  
 
After the training and the first two days of feeding, the parents of identified underweight 
children carried the feeding for 12 days per village. 
 
The first day after arriving at the village we gathered village facilitators, introduced the 
objectives, schedule to do activities in the village. Then we started nutrition programme 
training session. First, village facilitators wrote down their expectations from the nutrition 
programme training then District and Provincial Maternal and Child Health staffs 
introduced the basic food groups and their roles and importance to the human body. 
Then malnutrition status in Laos and in the village was discussed with  topics on what 
malnutrition is, its causes, its sign and symptoms, how to manage and how to prevent 
from malnutrition.  
 
After the discussion they the parents were trained how to use measurement instruments 
and yellow cards in recording and monitoring the growth of the children in their village. 
In the afternoon they practiced how to weigh the children and how to record in yellow 
cards.  When the parents understood well, the facilitators were assigned to a number of 
children to take care of.  

 
 On the second day when undernourished children were gathered and weighed again. 
Out of  the 382 children weighed, 137 cases found as follows: 

• In Kasom we found 30 underweight children which 20 first degree, 08 second 
degree  and 02 third degree        

• In Saisy we found  48  underweight children, 45 first degree 03 second degree        
• In Hadoudomsai we found 32 underweight children,31 first degree and 01   

second degree        
• In PhonesaAd found  27 underweight children, 24 first degree and 03 second 

degree 
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Parents of the children were informed about the problem of their children and the 
danger of it and asked the parents to cooperate to help improve their children nutritional 
status. After we got the final number of malnourished children we provided them with 
supplement food (powdered milk) and utensils such as bowl, spoon, cup, towel and 
soap for  child. We provided cooking and weighing equipment to use in the community.  
 
We also suggested the malnourished children’s parents to bring 3 cans of rice, fire 
wood and carry two buckets of water everyday to cook porridge and soya milk.  During 
the  first two days, project supported all ingredients for cooking demonstration, but in the 
next 12 days, parents brought vegetables (pumpkin and greens) to cook porridge by 
themselves, the project supported only protein and vegetable oil  

        
The third and fourth day we  required children and parents to participate in food 
preparation and cooking demonstration session such as making porridge and soy bean 
milk and feeding malnourished children. Before feeding the children we gave nutritional 
education to the parents such as the nutritional values of porridge and soy bean milk  to 
the human body, the importance of washing hands and demonstrated the techniques of 
proper hand washing. Parents and children whose weights improved were given 
incentives in the form cooking pots and ladles. To enhance their understanding on 
malnutrition and how to solve it, we showed them with a video film about nutritional 
problems and how to prevent them by themselves in the village.  
 
The participants in the nutritional programme in the village  were: 
1 PHD  
2 PLWU  
3 DHO  (1 from each district) 
3 DLWU  (1 from each district) 
2 MWBP-HU  
24 Villages facilitators  ( 6 in each village ) 
 
Lesson learned from the Nutritional  Programme 
• We have good cooperation from our partners, people and parents as it was shown 

that they collected fire woods, water and given rice to cook porridge together.     
• Most villagers in this time stay in the field.   
• In Kasom village facilitators are active and committed to help undernourished 

children in their villages. 
• In Saisy village facilitators were not very active and would like to postpone activities 

to after finishing harvest time however since project time was limited we were not 
able to adjust to their request for postponement 

• In PhonesaAd  previous village facilitators were not in the village so we had to select 
new ones and it was quite difficult for them to catch up 

• In Hadoudomxai village facilitators were good, parents of undernourished children 
were active and cooperate with the programme very well  
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Participants made the rules of training together then they wrote the expectations and 
fears in attending this training. Then MWBP-HU staff introduced them to Primary Health 
Care issues, what primary health care is, its importance and necessity to do primary 
health care in the villages. 
 
Dr Kanya introduced them to what script is, its method and format then selected the 
topic to write scripts. The participants were taugt what message is, what radio spot is 
and what is a dialogue.  
 
The participants practised to write scripts according to the topic they chose, when 
finished writing scripts, they read the written scripts one by one and the trainer gave 
comments for their improvement. Then they named the programme to be used in the 
village “Ciwit Soumsonh Khon Huck Soukhaphap” this means this programme is for 
people who loves their health.  
 
There were 24 topics to broadcast in each village: Immunization, clean drinking water, 
Diarrhea, 3 hygiene, pregnancy women and caring, malaria, Full breastfeeding, 3 
basic food groups, STD prevention, contraception, tuberculosis, parasitism, 
common cold, Dengue fever, skin diseases, typhoid fever, malnutrition, 
conjunctivitis, gastritis, HIV/AIDS, food poisoning, dysentery, impetigo, DRF. Care 
of the environment will be added in the next training. 
 
The trainees were divided into two groups to practise writing standard introduction and 
standard exit and read to the class. When they were ready, the trainer introduced them 
to the sound system and practiced recording and they reviewed and listened to their 
own  recording through individual work and  by pair. When finished training sessions 
they were evaluated based on  their expectations and fears with the questions as 
following:  

1. Do you get the lessons as your expectation or not? All answers YES. 
2. What do you think it is important and useful to you from the training? 
3. What do you like most from the training? 
4. How about the trainers in teaching manner?  
5. How about the materials we provided during training sessions and snack? 
6. How will you use the knowledge from the training in your village? 
7. Other comments…  
 

Names of Community radio training participants 
village Name of village radio 

facilitators 
Responsibilities in the village 

Mr Bualee Deputy of village chief and VHV 
Mrs Vankeo Head of Village LWU  

Kasom 

Mrs Saengmany Deputy head of VLWU 
Mr Thongkharn Village Health Volunteer 
Mr Soulipha Deputy of village chief 

Saisy 

Mr Somboun Village plan and finance 
Hadoudomsai Mr Sykhen Teacher for primary school 
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Mr Vongvilai Village youth   
Ms Vongphet Village Health Volunteer 
Mr Phai Village finance 
Mr Bounthanom Village youth 

PhonesaAd 

Mr Bounkong Village Health Volunteer 
 

Each village was provided with one set of public address system, consisting of: 
• 3 speakers 
• 1 amplifier 
• 1 microphone 
• 1 cassette tape recorder 
• 5 blank cassette tapes 
• 1 music cassette tape 
• 1 big wet cell or car battery  
• 1 converter  
• 80 electrical extension cable  
• 1 extension cord 
 
This communication equipment will also be used for communities meetings and 
assemblies and for any annoucements that the village people need to know. 

        
Evaluation from the Community Radio training  
• All participants said that their expectations were met. 
• They said that they can write scripts by themselves in the village after going back 

from the training. 
• They know how to use sound system 
• They said they dare to talk than before and they like writing scripts.  
• They also enjoyed energizers that were conducted, trainers taught very good, good 

practicing, materials and snack were ready and enough 
• They will bring the lessons from the training to apply in their villages.  
 
 
Reported: 
 
Health Unlimited staff: 
 
Dr. Phongchanh Phongtraychack 
Dr. Bounkong Inthirath 
Susan Claro 
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