Wetlands Capacity Strengthening and Training Strategy 

Introduction

Training and capacity building to improve human and technical capacity in wetlands biodiversity conservation is one of the key objectives of the Mekong Wetlands Biodiversity Programme.  Training activities must be integrated into all of the Programme’s components.  During the early phase of the first two years (Phase A) the training activities will be focused on the building of enabling circumstances through developing skills so that the information base is built, awareness is raised and the mechanisms for project management are developed. In Phase B the capacity building will be concentrated on the planning process, implementation and management of the wetlands.

Approach

The training strategy is basically designed to serve the aims of the Programme. These are to protect, to promote sustainable use and to integrate wetland biodiversity management into the socio-economic development context of the Lower Mekong countries. This is a region where great numbers of the population are dependent on the wetland resources for their livelihoods.  

The balance between on the one hand scientific and technical knowledge on biodiversity conservation and on the other the understanding of socio-economic and cultural conditions of the local areas and the peoples is vitally important. It moulds part of the strategies for capacity building at all levels.  It is a strategy that aims for the development of practical skills in planning, management and implementation of the programme activities.

Thus, the approach used for the training activities will be based on the following characteristics:

· The technical knowledge delivered should be simplified and action oriented or geared towards application to real life and work situations.

· The method of delivery should be participatory in order to encourage the learning process and active participation from participants.

· The training process should be gender sensitive.

During Phase A of the Programme capacity building will be concentrated on the development of mechanisms both within the Programme Offices and that of partner agencies and organisations.  Training exercises will be focused on the building of information bases and awareness raising in order to support decision making process for the sound wetland policy based on a multi-sectoral approach.

At the implementing level, the focus will be placed on the building of skills in Project Planning and Management at both national and provincial levels, and on awareness of wetland policy and related laws or legislation.

At the operational level or the local and the Project/Ramsar site capacity building will be geared towards the understanding of Wetlands areas management and the wise use practices through integrated community development planning. Activities involved are, for example, the building of data bases i.e. baseline survey, the assessment of Wetlands resources and their utilisation, and the local planning mechanisms and processes.  The training process during awareness on Phase A will serve as a tool for mobilising local community awareness of Wetlands management and wise use practices. It would also promote the learning process among community members and the local staff.

During Phase B of the Programme the emphasis will be on the implementation and management of the project activities through hands-on learning process. One of the tools to promote such skills is to adopt the learning by doing approach particularly at the field level.  Field Trial or Demonstration Sites will be set up as training grounds in order to put theory into practice and to serve as the outreach centres for extension services.

Methodology

In line with the above training strategy and approaches in order to promote the application of the technical know-how and the improvement of the practical skills, each training programme/module will be comprised of three stages in the learning process namely:

Stage 1:
The understanding of basic knowledge or introduction to the concepts.

Stage 2:
The application of the knowledge acquired to assist the participants to apply the new knowledge to real work and real life issues and problems.

Stage 3:
The monitoring of the acquired knowledge and its application. This learning process serves as a tool for self evaluation for the participants as well as for the assessment of the training module as a whole.

These components and area of contents should be inter-related, reinforcing one another so that the participants are equipped with an understanding of basic technical knowledge and its application as well as the skills to analyse and assess the knowledge gained through self monitoring.  It is necessary that these activities and components be well co-ordinated by the Training Specialist/Co-ordinator.

Type of Training

Types of training are designed in various forms of the learning process and levels under two main categories as followings:

	
Formal Training
	Informal Training

	· National Training Course

· Regional Training Course

· Overseas Training Programme
	· Study Tour/Site Visit

· Group Discussion/Forum

· Workshop (National & Regional)

· On-the–job training

· Field work/exercises (Surveys & Data Collecting)

· Networking

· Self-assessment/monitoring

· Field Trial/Demonstration Site management


The informal training in this context plays a significant role in supplementing the knowledge gained from the formal training courses.  This is where the hands–on experience can be built.

Target Participants

Target trainees are classified into three main groups, namely:

· The Programme staff.

· Staff from partner agencies in government sector.

· Staff from NGO partners.

The Programme Staff or Core Team members targeted for capacity building are identified as: 

· Those in managerial positions such as Programme Managers & Co-ordinators.  

· Scientists and environmental specialists.  

· Community and Communications Co-ordinators.

At the National Office, focus includes on the Field Project Staff particularly those recruited from Agencies at the National and Provincial levels such as the Field Project Co-Managers, Training and Communications/Outreach Officers as well as the support staff from the community level.

The Government Staff includes officers from relevant departments in key administrative positions such as the decision makers at the national level, middle ranked officers from the implementing agencies at national and provincial levels and officers from the operational units at the district and local levels. The NGO’s staff targeted are mainly from the national NGO’s operating at the national and provincial levels.

Training Providers

The Wetlands conservation related programmes in the region over the years have contributed to the strengthening in technical capacity of the human resource particularly in the civil servants sector.

Through the Training of Trainers (TOT) approach, many government officers from concerned agencies have been trained on wetlands conservation with the aim that they would provide the same training to staff in other relevant Offices at the provincial and local levels.

It is an advantage for the Programme that the experience and knowledge of these potential trainers could be tapped and their capacity be enhanced and strengthened by involving them as partners and members of the National Training Provider Teams.

The possible training providers should include people such as:

· Academic institutions or Universities with relevant training experience.

· Officers from government agencies who have been trained under the relevant Mekong Wetlands Programme.

· Government Scientific Research Institutes or Environmental Planning Agencies.

· National and International NGO’s with experience in Community Based Natural Resources Management (CBNRM).

These training providers will be responsible for providing training at the provincial and community levels.  There should be national agency designated officially to co-ordinate the training providers and to be responsible for the organisation and support of the training activities.

At the Regional level potential training providers include:

· Regional Community Forestry Training Centre for Asia and the Pacific (RECOFTC).

· Asian Institute of Technology, Training and Consultancy Unit (TCU) 

· International Centre for Living Aquatic Resources Management (ICLARM)

· Support to Regional Aquatic Resources Management (STREM)

The regional training providers will be responsible for the organisation of the regional training programmes, regional workshops and study tours as well as providing technical assistance or back-stopping to the training providers at the National level.

