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PROGRAMME OVERVIEW

Introduction

This is the sixth quarterly progress report for the MWBP, produced for the Programme
Management Committee meeting on 7 February 2006. It covers the period from October -
December 2005. The full progress report of activities taken from the database will follow once
editing has been completed. This summary report highlights achievements and constraints
experienced during the quarter.

Activity Highlights and Achievements (arranged by “ Story”)

A. Let the River Flow:

Environmental flows

e The MRC's IBFM team of specialists met in November to integrate and consolidate the
reports. The prediction of the impact of three different flow regime changes on environment
and peoples livelihoods was completed (IBFM report no. 8)

e MWBP/IUCN received reports from phase 2 of the MRC IBFM meeting and next steps are
being taken for fuller engagement in Phase 3. An inception workshop will be held in the
end of February 2006 and discussions are currently taking place for complementary
activities in the Songkhram River basin and in the Upper Mekong to contribute positively to
the overall IBFM programme as well activities within Phase 3.

e ‘“Flow: The Essentials of Environmental Flows” is being translated into six Mekong
Regional languages. The Chinese version is almost complete while the others are
expected by June 2006. The translations are being coordinated by multi-stakeholder
working groups from each country who spend time discussing the key concepts of
environmental flows and the proper wording for translations.

e |UCN WANI presented a paper on environmental flows at the Mekong River Commission’s
Integrated Water Resources Management (IWRM) conference in November 2005 in
Chiang Rai, Thailand.

Cambodia
e [UCN WANI is also in discussions with NGOs in Cambodia about hosting an EIA workshop
on recent studies conducted by Nordic Consultants in the 3-S region and advancing the
environmental flows concept as an entry point to negotiated rivers. In addition, discussions
will soon commence on initiating E-flows in the Sekong River in Attapeu.

Lao PDR - Upper Mekong:

e The Upper Mekong team has been preparing two reports for the project. The first is a 2005
data report from the March and September missions and the second is a synthesis report
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incorporating findings and highlights of key issues over the last two years. Both reports are
expected to be finalised by end of February 2006 in time for presentation at the Lao
National Environment Committee meeting in March 2006.

e |[UCN and MWBP met with the Environmental Research Institute/STEA to debrief on the
September assessment and to discuss next steps. A formal debriefing seminar will be held
on 8 February 2006 with Senior Lao government officials to discuss the findings from the
project.

e |UCN-MWBP is also in the planning stages for a 2006 workplan to continue activities in the
Upper Mekong.

e Linkages are being made to activities in Thailand around the proposed conservation zone
of the Khong Pi Luang Rapid in Chiang Khong, Chiang Rai Province and IUCN-MWBP will
co-host a festival in the end of February to discuss these issues as well as those relevant to
the giant catfish.

Thailand —

e The UNDP Trac funding proposal features opportunities for learning and capacity-building
around e-flows in Thailand and a workshop will be held in the first quarter of 2006.

¢ Inthe Songkhram River basin, the idea of an ecosystems and E-Flow approaches was
moved forward through the establishment of a Provincial Wetland Management Committee
(to oversee wetland demarcations and other issues) in Nakon Phanom Province and it is
intended to expand this to three neighbouring provinces.

e Discussions have commenced on implementing an environmental flows assessment of
which funds will be contributed by IUCN WANI. Linkages are currently being made with
IWMI to provide technical assistance and with WUP-FIN who are carrying out modelling
work in the area.

Vietnam
e In the Huong River Basin, IUCN and partners are moving forward with phase 2 of
environmental flows and are in the process of securing adequate funds for a more
substantial project.

B. Flagships for Biodiversity

Species Conservation Action Planning:
Wetland conservation through the flagship species action planning process making significant
progress.
e Giant Mekong Catfish
0 Regional workshop for action plan development held in partnership with a range of
Global and regional partners in November in Phnom Penh.
0 Various decisions on conservation measures have been made in Cambodia and
Thailand which include designation of Kon Pi Luang rapids (Thailand) as a
conservation area and Dai Fishery # 2 (Cambodia) being used only for research
purposes.




e Irrawaddy Dolphins

o0 In partnership with WWF Cambodia and the Department of Fisheries, a range of
activities have been undertaken in support of implementation of the Dolphin
Strategy — ranging from policy to education and awareness, research and
monitoring and community based dolphin conservation work.

o In Partnership with James Cook University, we have completed Dolphin surveys in
the Viethamese Mekong.

e Sarus Crane —

0 A large waterbird meeting was organized in Phnom Penh in October attended by
regional and global experts. An overview of the status and issues affecting the key
wetland habitats of the large waterbirds was discussed.

e Siamese Crocodiles — Following up on work in Cambodia, Viet Nam and Lao PDR.

Wetland Mapping and Information Management

e MRC has developed a unified basin-wide wetland map derived from national data sets was
created with updated layers for Thailand and Viet Nam Delta.

¢ Landuse of Cambodia (national data set) was tested for suitability to represent wetland
habitats in Cambodia (found to be unsuitable, with an accuracy of less than 50% at the test
site)

e Completed a mapping procedure (semi-automated classification of optical satellite images
with ground survey verification and accuracy assessment) at all four demonstration sites.
These are now in draft form.

e Framework to hold wetland biophysical and value data, ‘SWAMP’ (Simple Wetland Archive
Management Program) developed and currently contains a habitat module populated with
field data from five wetland sites thorough the basin.

e Development of the Wetland Map Service (WMS) with basinwide wetland maps at two
levels of detail (classification) and associated GIS layers are now integrated in the WMS
along with wetland site and habitat information and images from SWAMP. Finalised
demonstration site maps will also be added (currently only Stung Treng draft). There are
links to the Ramsar site information pages (Stung Treng and Songkhram) and links to the
MWBP site web pages, providing broader information on the wetlands and MWBP
activities.

e ltis intended that the Wetland Map Service through the MRC-IS portal should be tested in
2006.

Wetland Inventory, Assessment and Monitoring

Preliminary field work for the WIAM process has been completed in Attapeu and wet-season
preliminary biodiversity surveys completed for Stung Treng, especially for birds, reptiles and
mammals. A preliminary assessment of key species and habitats has been undertaken. In Stung
Treng, surveys confirmed the presence of a sizeable population of the Critically Endangered
White-shouldered Ibis.




Wildlife trade issues in the Demonstration Sites

The first interim report of the wildlife trade studies carried out in the wet season in Attapeu and
Stung Treng were received from TRAFFIC. The full report will be available after the dry season
surveys in early 2006. This has provided an assessment of the roles of wildlife in providing foods
and income in the demonstration sites villages; an assessment of commercial trade in wildlife
products; preliminary recommendations for reducing non-sustainable use of wildlife in the village
economies.

Invasive Alien species -

Proposals have been prepared for a) survey of the status of invasive alien species and awareness
raising activities in the Mekong Delta, with the Invasive Species Specialist Group and Auckland
University, New Zealand and b) experiments into methods for composting Mimosa pigra in the
Songkhram

C. People using wetlands

Livelihoods
e Stung Treng —

0 Sala Phoum - The community based resource assessment of Fisheries and Plants
continued, with reports submitted and a progress workshop held. The Fisheries
work was presented at Mekong deep pool workshop in Thailand.

0 Health Study — Health Unlimited appointed a consultant to undertake a range of
health related studies in demonstration site villages, including sanitation, nutrition
level, water borne illnesses and primary health care, training needs and education
materials. The roles of aquatic resources in maintaining and promoting health are
considered.

o Silkworm Farming - Feasibility study for the establishment of silkworm farming in
selected demonstration sites villages carried out with recommendations on input
required to establish silkworm farming.

0 Ecotourism - Feasibility study for the establishment of ecotourism in the
demonstration sites carried out identifying the principal ecotourism attraction and
making recommendations for establishing ecotourism in demonstration sites
together with inputs required.

o Sustainable Agriculture - Consultant recruited to undertake assessment of existing
agricultural practices in the demonstration sites. Recommendation to be developed
to improve existing practices and develop appropriate new farming methods.

0 Micro Credit - Consultant recruited to undertake an assessment of existing micro
credit sources in the demonstration sites villages. Recommendations as appropriate
for improving villagers access to micro credit.

e Attapeu
o Participatory Planning report in four target villages in three districts in Attapeu was
prepared.



0 Feasibiliy studies for community fish ponds in Ban Kasom and tubewell projects
have been carried out in Ban Hat Oudomxay two UXOs were discovered in the
locations where the tubewells were planned.

o Community fishery management discussions held in Nong Lom, Attapeu

0 Health Unlimited have carried out primary health care and nutrition training for
village health care workers target villages

o0 In each village Health Unlimited have established drug kits for poor community
members.

Songkhram —

o MWBP Songkhram has been involved in a project initiative under patronage of HM
the Queen called the ‘People and Community - Living with Water’ with Project Co-
Manager as a committee member. This project multi-agency project will start in two
villages of Lower Songkhram Basin this year, one of which is a new TB village.

0 An Initial meeting were held with three Tambon Administration Organisations
(TAOSs) in November, to start a ‘roadmap’ of the future training and involvement of
TAOs in natural resource management according to work plan.

o Two thousand copies have been printed of ‘The fish in Patham: Local knowledge of
Fisheries in the lower Songkhram river basin’ (based on Thai Baan research) in
preparation for World Wetlands Day (2" February, 2006).

Plain of Reeds
o Situation analysis on livelihoods and natural resources management in Tram Chim
and Lang Sen. The 2" draft report of the situation analysis has been completed and
a stakeholder meeting held to get feedback on the 2™ draft report;
o Community-based natural resources management Group Facilitation Teams have
been established and trained to identify and promote livelihoods activities

Environmental Economics

The study sites and partners (collaborative partners) to initiate the field work of irrigation
impacts on wetland project, a 3-country regional project have been finalised. Environmental
Economist of MWBP and the partner from IWMI (water scientist) visited to the
demonstration sites and consulted about the project activities with the site personnel and
partners, selection of the field study sites, etc.

Field work on assessment on cost of small scale inland fisheries in Cambodia, sponsored
by MRC, was carried out in Kasani, a Ramsar community in Strung Treng, Cambodia. This
was done with IFReDI study team. The data analysis and report writing work is being done
now.

A grant project proposal on “Irrigation impacts study on That Luang wetlands” was finalized
and submitted to EEPSEA/IDRC for funding to be led by Dr. Phouphet, Sr. Lecturer of
NUOL, Vientiane, and in collaboration with MWBP-PMU. Environmental Economist is
advisor of the research project, and the field work will be jointly done by the two institutes of
NUOL and MWBP. Finding for this project is now approved.



e In consultation with demonstration site coordinator Tram Chim, the study TOR and
methodology and consultants were finalized to carry out the socio-economic scoping study
for Tram Chim and Lang Sen; and activity started for preparing a detailed project proposal
on socio-economic issues in Tram Chim.

D. Towards wise use of wetlands

Wetland Policy — Guiding principles,

A detailed concept note was developed and circulated to the NMCs for comments. The revised
concept note is how the basis for planned activities. Work commenced in the last quarter of 2005
by consultation with stakeholders and conservation agencies in the member countries to assess
successes and constraints in the national implementation of the Ramsar Convention and CBD.
Priorities for implementation of the Wetland Guiding Principles through Ramsar, will be identified
through the National consultation workshops planned for the first quarter of 2006.

A draft strategy paper on “Economics issues of MWBP” was prepared in December, 2005. This is
being finalized now, after incorporating reviewers comments. It is realized that conservation priority
issues or conservation and biodiversity priority issues in each of the demonstration sites, even if
not for the national program, needs to be finalized for each of the demonstration site of MWBP.
This will help in synchronizing the piece-wise activities/tasks of MWBP, and in planning for new
activities for each sites. Finalization of the priority issues for each site will also greatly help in mid
term review of the program, and developing a project proposal for Phase B program of MWBP.

IUCN’s RWWP/WANI has finalised five policy briefs from the project “Scoping Study of Existing
Frameworks Relating to the World Commission on Dams Strategic Framework”. All five policy
briefs were distilled from longer studies which aimed to identify aspects of national legislation and
regional agreements that complement the WCD Strategic Framework as well as the gaps in legal
regimes at both national and regional levels. The five policy briefs are being translated into local
languages and will be printed into a small booklet for dissemination at regional and global
meetings. The policy briefs have also been shared with the MRCS to be integrated into the
guiding principles.

A multi-stakeholder platform for the Mekong Region is currently being organised and will take
place from 21-23 June 2006 in Bangkok, Thailand. The meeting will bring together State and non-
State actors to discuss water resources management in the Mekong Region.

Sectoral policy reviews and National Wetland Action Plans
e Cambodia,
o 2" Meeting for Establishment of National Wetlands Management Committee at the
Councils of Ministers. Report of the establishment of the National Wetland
Management Committee and the recommendation and way forward for the
establishment of the National Programme Steering Committee and Provincial
Management Board.




0 Presentations by MWBP were made at the National Conference on Poverty
Reduction and Environment organized by UNDP and Cambodian National
Assembly, Phnom Penh, Cambodia. Discussions were held to arrange a study tour
for National Assembly members to Stung Treng

0 Build partnership with CEDAC through the Water-Working Group; and consultancy
service for the Sectoral Policies reviews for improve the wetlands and water related
management.

Lao PDR,

0 The focus for policy work in Lao PDR has been upon accession to Ramsar and the

implications for this.
Thailand,

o Nakhon Phanom Provincial governor has agreed to set up a Wetlands Committee at
the provincial level to oversee wetlands demarcation and other issues.

0 UNDP TRAC Proposal finalised and awaiting formal approval

Vietnam,

0 Wetlands and IWRM Policies have been reviewed by national experts. A national
consultation workshop on the draft reports was held on 20 December 05. The first
draft in Viethamese is completed.

0 Proposal for development of tools for implementation of National wetlands action
plan has been developed;

0 A new national wetlands classification system with ecosystem approach has been
developed and will be discussed at a meeting in February 2006

o Proceedings of the National technical workshop on Fire and Water Management
completed based upon the work being carried out at Tram Chim.

o The PPO is working to support Tram Chim National Park to develop investment
plan in 2006 — 2010. A provincial stakeholder workshop was organised with high
consensus at provincial level on the development orientation of Tram Chim in the
next 5 years.

Support to Ramsar Convention

The MWBP sponsored attendance at the Ramsar COP9 in November for a total of 16
persons. This was followed by the study tour of Uganda wetlands. The exposure of the
Mekong delegates to international wetland issues and the opportunities for discussion with
delegates from other countries was considered very useful for both future support for
Ramsar and development of wetland policies and actions in the Mekong.

The MWBP hosted a side-meeting on the development of a Mekong Region Ramsar
Initiative at the Kampala COP 9. This meeting was attended by the Ramsar Focal points of
all 6 States in the Mekong Region, including China and Myanmar and other key
International Organisational Partners. The meeting resulted in a consensus on a way for
forward for progressing this initiative which focuses on regional cooperation on wetlands
and water issues.



Lao PDR moves closer towards Ramsar accession - At COP 9 in Kampala, Uganda, the
government of Lao PDR made an announcement to the Conference of Parties that it will be
submitting its instrument of accession in the near future. This has been made possible
through the successful completion of the Ramsar SGF Preparatory Assistance Project.
Siphandone has been selected as the candidate Ramsar Site and a wetland information
sheet is currently being compiled. RAMSAR Accession for Lao PDR final draft has been
translated into Lao language and disseminated for comments.

Vietnam has completed and published an Overview of Wetlands Status after 15 years of

Ramsar Convention Implementation for presentation at Ramsar COP9.

E. Programme implementation and cross-cutting issues
Strengthening national ownership

No formal steering committee meetings have been held in any of the four countries during this
period. Work-planning meetings for 2006 between the NPO and PPO staff and national and
provincial counterparts have been held, as well as in regional team meetings.

Training

Regional Training on Economic Valuation of Wetland Resources: Concept, Methods and
Techniques”, organized in Vientiane, during October 10-15. This was a TOT type of
training, and about 30 participants (professionals/economists from the region, about 7 to 8
from each of four country, attended the training. Four participants from regional agencies
(INGOs) also attended the training. After explaining the methods and tools on wetland
valuation, a practical exercise was also conducted by doing a rapid assessment at That
Luang marsh in Vientiane

Sixteen participants (4 from PMU and 12 from four national program office and government
counterparts) were organized to attend COP9 and study tour at Uganda from 08 — 15 and
16-20 November 2005

Four participants (1 from PMU and 3 from three national offices) successfully completed
self-learning 4 month online training course on Wetland Management (September 1-
December 30, 2005) conducted by UNESCO-IHE, Institute for Water Education,
Netherlands.

Training course on Facilitation and Communication Skill was conducted for 20 programme
and counterpart staff at RECOFTC, Bangkok on 28 November to 3 December 2005.

Cambodia

Wetland Ecology course was held in Stung Treng, Cambodia, providing training in
introductory wetlands ecology and threatd to Stung Treng wetland. An introduction to
values and functions of wetlands, the biodiversity of wetland demonstration sites and
wetland stakeholders and conflict management.

Training workshop on Tai Baan research methodology has taken place in Stung Treng and
Plain of Reeds.



Lao PDR

e English training has been provided for programme staff and provincial government partners
in Attapeu

e EIA Case studies of local environmental issues are being prepared for future EIA trainings

e Exchange visits to Songkhram have been arranged for Attapeu partners

Thailand

e Two successful training courses have been conducted in Songkhram on:

o Participatory technique (GPS) training for Natural Resource Management (in
particular wetlands).

o0 Geographic Information System technique (GIS) training for government staff and
NGOs at the provincial and national level.

¢ Initial meeting held with 3 Tambon Administration Organisations in November, to start a
“roadmap” of future training and involvement with TAOs for natural resources management

e The Second Water Quality Testing Workshop for Schools (involving ten schools) was held
in early November. Walai Rukavaj Botanical Institute in Mahasarakham continues to
provide support for this programme.

e Exchange visits, sharing of local experiences, and Thai Baan research methodology
workshops took place between villagers at the demonstration sites at Stung Treng
(Cambodia), Attapeu Province (Lao PDR), and the Plain of Reeds (Viet Nam).

Vietnam

e Support staff trained on Tai Baan research methodology in Plain of Reeds

e Exchange visits and villager-to-villager sharing of local experience and wisdom took place
between Demonstration Sites at Stung Treng, Plain of Reeds and Attapeu

Communications

Strategic Outline of Communications for 2006;

Finalisation of MWBP's first discussion paper for the networking component;

Production of the MWBP wallplanner for 2006;

Production and distribution of the two (upper) Mekong Biodiversity Assessment Reports;

Production of the MWBP t-shirts and polo shirts;

In association with IUCN (RWWP) the completion of the Asia visit for the global “Tales of

Water Project”, featuring each of the four demonstration sites and with assistance from

MWBP staff. This publication to be presented at the World Water Forum;

¢ Twenty appearances in regional media (mentions of programme name, in newspaper and
radio);

e Two media releases distributed;

e MWBP brochures made available on the programme website; and

e Over 15 website updates

Cambodia
e Preparation of article on the Wildlife Conservation and Protected Areas for the Atlas
produced by Save Cambodia Wildlife



Compiled the Wetlands and Water related terminology for translation in Khmer and
publication.

Translated into Khmer of the following:

o the four MWBP brochures.

0 Ramsar Leaflet for wetland value and functions.

o the guideline for Ramsar site management plan development and planning.
o0 the guideline for the community-based management of wetlands.

o the Environmental Flow (the essentials of Environmental Flows).

List of the experts and site managers working on the wetlands and water.

Draft National Communication Strategy, including the networking strategy.
Draft National Training Strategy

Lao PDR

Coordination between project team and key stakeholders in Vientiane and Attapeu was
maintained and improved through several programme planning and implementation
activities.

About 1000 T-Shirts, 600 calendars, and a number of brochures on the MWBP have been
produced and delivered for public awareness raising.

National wetlands network concept notes approved and recruitment process for national
consultant has started.

Wetland awareness events have been arranged at various festivals

Thailand

Fish species Tai Baan Research book for Songkhram river with 2,000 copies printed, ready
for distribution and media release at World Wetlands Day.

Channel 11 covered the Thai Baan research during a half hour programme called ‘Village
Forum’, which aired in October. Interviews were held with villagers, staff, and partners in
the villages of Ban Tha Bor and Pak Yam.

Vietnam

Network of specialist has been built up with a current database of 70 individual specialists
with updated information.

A consultation meeting in November on draft communication strategy for Vietnam at
national level 15 November 2005 in Hanoi.

Draft strategy for national level completed

Draft communication strategy for the Plain of Reeds completed.

Office operations and staffing
Finance Guidelines

The financial guidelines have been applied. So far there has been little feedback from partners on
the content of these guidelines, but we will be proceeding with a revision in February. A consultant
has been appointed to develop a financial management software that will facilitate a more
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efficicent conversion of the expenditure reports into the Atlas system. A contracts database is
under development for tracking and managing contracts.

Revising workplans and developing workplans for 2006

Considerable effort has been put into the preparation of workplans and budgets for 2006. The
extension of Phase A to the end of December 2006 has meant that operational funds have to be
spread over the remaining six months of 2006, with less funds available for activities. The
workplans that have been developed reflect this and a more realistic set of activities that can be
achieved satisfactorily within the year.

Database, Monitoring and Evaluation

Preliminary discussions were held about the Mid-Term External Evaluation by UNDP, GEF and the
Dutch. Terms of Reference have been prepared and circulated for the PMC meeting. It is
scheduled to take place in March /April 2005; well before the end of phase A so that the final report
can be used to support funding proposals for phase B.

Indicators have been revised for several programme components & report already completed by
Vietnam NPO.

The MWBP database has been simplified to ease reporting processes. A consultant was recruited
to give on-the-job training in reporting skills at three demonstration site offices (Stung Treng,
Attapeu, Songkhram). The trip was postponed to January 2006 due to a late change in the time-
schedule for the ‘tales of water’.

Mid-year internal review

Overall, the M&E system did not facilitate a critical reflection on 2005 or contribute that much to the
2006 work planning process. This is partly because the 2005 Mid-Year Review, which stood at the
beginning of the planning process focussed mainly on operational aspects and not on the actual
activities/ outputs (due to lack of information and actual outputs). A review of outputs is only
scheduled for early 2006.

Support from IUCN Asia Regional Office
IUCN ARO has continued to provide support in various aspects that have included:
e Development of a financing strategy for Phase B
¢ Review of administration and contracts development and management
e Preparation of sub-project proposals
e Editing of reports and preparation of materials for the mid-term evaluation

Final recruitments
During the quarter, the following recruitments have been completed. These have included:

o0 In Cambodia — six-month consultancy for national wetland ecologist
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o0 InLao PDR - Mr. Phatsakone Dejvongsa has been appointed in October as new NCTC
replacing Mr. Singha Ounniyom who shifted to be NPC

Office Operations
All nine offices (PMU + 2 offices in each country) continue to operate satisfactorily

Issues and Constraints

e Funding issues

The position on the availability of GEF funding for Phase B was unclear during the quarter
although by the beginning of the new year a clearer picture was emerging. This was of great
concern and action was taken by requesting the assistance of IUCN ARO to assist with the
preparation of a Resourcing Strategy. This has now been drafted and will form the basis for both
restructuring the programme in Phase B to reflect the availability of funds for medium sized GEF
projects at both country level and for the regional programme.

e Financial reporting

The financial reporting of activities and tasks is very complicated for a programme with nine
different offices. Data capture and allocation of expenditure to the appropriate tasks is sometimes
misclassified and therefore requires a lengthy process of checking and reallocation. This has led to
delays submissions of expenditures. Continued orientation and training of programme staff —
budget managers and finance and admin officers will continue to be part of the 2006 priorities.

e Communications

The provision of the internal communications strategy and branding guidelines are helping to
improve communications between the programme offices. In one or two instances the branding
guidelines have not been followed, e.g. for posters and the programme has therefore been
inadequately represented. It is important in developing such materials, particularly in discussions
with partners and joint sponsors that the branding guidelines are used to develop mutually
acceptable materials for communications

Also it has been noted that some organisations with whom the MWBP is working in the field do not
necessarily present themselves as part of the MWBP initiatives. The programme therefore tends to
lose opportunities for raising its profile. Where such organisations are contracted by MWBP, a
clause has been inserted into the contracts to ensure that MWBP is promoted in this way.

The name of the programme sometimes causes problems, largely because it is long and unwieldy
and does not translate well into local languages. Phase B could perhaps be an opportunity to
reconsider the Programme name.

e Continuing need for orientation of staff and partners

Despite regular orientation presentations at trainings and meetings this continues to be a
requirement for a programme as complex as MWBP.
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Peter-John Meynell
UNDP Team Leader

Signed

1/2/2006
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