Results Framework

Because of the complexity of the Programme, the outputs are presented first as Regional and Generic National/Demonstration Site levels. Then the more detailed results framework is presented with indicative activities for each Phase. 

	Development Goal The conservation and sustainable use of biological diversity in the wetlands of the Lower Mekong Basin

	Programme Purpose: Strengthened capacity at regional, national and local levels for wetland biodiversity conservation and sustainable use in the Lower Mekong Basin

	Immediate Objective Indicators: 

Regional level:
· Mekong inter-governmental institutions, such as the MRC, incorporating conservation and sustainable use of wetlands in their day-to-day operations;

· Regional non-government stakeholders contributing actively in an ongoing Regional Wetland Coordination Forum;

· Multilateral organizations operating in the Lower Mekong region, such as Asian Development Bank, World Bank using the wetland conservation and sustainable use principles, policies, and management tools developed by the programme for use in the Mekong basin; 

· Other countries in the Greater Mekong Sub-region taking due consideration of wetland issues in upstream developments 

National level

· Wetland institutions in each country such as National Mekong Committees, National Ramsar Committees, National Wetland Committees etc, functioning effectively to promote the conservation and sustainable use of wetlands

· Ministries and departments that have principal responsibility for wetlands and wetland resources incorporating conservation and sustainable use of wetlands in their day-to day operations

· Other line agencies and departments involved with infrastructure developments taking wetlands into account in their policies and planning

· Civil society organizations in each country contributing actively to wetland policy and planning issues through ongoing national networks

Local level

· Provincial level planning mechanisms taking wetlands into account used by provinces both inside and outside of the demonstration sites

· Local community based institutions using wetland resource management skills and tools developed by the programme, both inside and outside the demonstration sites.



	Applicable Strategic Area of Support: Conservation of environment and energy for sustainable livelihoods 



	Partnership Strategy: Direct Execution by UNDP, with implementation contracted to Mekong River Commission Secretariat and IUCN Asia Regional Office 



	Project Title and Number: Mekong River Basin Wetlands Biodiversity Conservation and Sustainable Use Programme, RAS/97/G42



	REGIONAL OUTPUTS



	Regional Output 1.1:  Regional and national support structures for all programme activities established and operational



	Regional Output 1.2:  Regional networks of wetland specialists and managers developed to build upon and share wetland management experiences 



	Regional Output 1.3:  Regional guiding principles developed for conservation of Lower Mekong Basin wetlands



	Regional Output 1.4:  Potential biological and economic changes arising from alterations to the hydrological regime of the Lower Mekong Basin assessed



	Regional Output 1.5:  Ramsar Convention supported throughout the region



	Regional Output 1.6:  Tools developed and used to integrate wetland biodiversity considerations into regional development planning



	Regional Output 1.7:  Wetland biodiversity assessment and training tools produced for the Lower Mekong Basin



	Regional Output 1.8:  Regional Red Data Book of threatened plants and animals published



	Regional Output 1.9:
Regional initiative to address the potential impacts of invasive alien species



	Regional Output 1.10:
Wetland biodiversity conservation issues, including illegal trade in wetland species, integrated into existing regional training initiatives



	GENERIC NATIONAL OUTPUTS



	Generic National Output 1:  National specialists are active in regional networks of wetland specialists and managers



	Generic National Output 2:  Ramsar Convention strengthened in the country



	Generic National Output 3:  Policy recommendations for wetland management formulated in each country



	Generic National Output 4:  National Wetland Action Plan (or similar) prepared and implemented



	Generic National Output 5:  Awareness of wetland biodiversity conservation and managed issues raised for senior decision-makers



	Generic National Output 6: Training tools developed for wetland conservation and management in the country



	Generic National Output 7:  Strengthened inter-sectoral planning and management in the provincial demonstration area



	Generic National Output 8:  Participatory community-based management in the demonstration area strengthened



	Generic National Output 9:  Sustainable use of wetland biodiversity products promoted in the demonstration area



	Generic National Output 10:  Networks of resource users strengthened in the demonstration area



	Generic National Output 11:  Increased understanding of economic and livelihood values at the provincial level



	Generic National Output 12:  Economic value of wetlands functions and products in the demonstration area articulated



	Generic National Output 13:  Training programmes operating in the demonstration area



	Generic National Output 14:  Dissemination of demonstration area results and lessons learned




 RESULTS FRAMEWORK FOR REGIONAL COMPONENT

Regional Programme Purpose - Strengthened capacity for conservation and sustainable use of wetlands throughout the region of the Lower Mekong Basin
	Intended Outputs
	Output targets
	Intended Activities



	 REGIONAL
	Milestones/indicators
	Preparatory Phase 
	Phase A - Programme Development
	Phase B

	 
	 
	Jan - Dec 2003
	Jan 2004 - 2005
	2005 - 2008

	Output 1.1 : Regional and national support structures for all programme activities established and operational
	January 04 - key staff in place
	
	Recruitment procedures for key staff at regional, and national levels
	 

	(Staff, offices and Equipment) PMU
	National and Field Project Offices established by Jan 04
	
	Purchase additional equipment for PMU and for national and field project offices
	Possibly move PMU to Vientiane depending upon progress of MRCS move

	(Work planning) PMU
	 
	Develop annual workplan for 2004
	Develop yearly work-plans and budgets for approval by Regional Steering Committee
	Develop yearly work-plans and budgets for approval by Regional Steering Committee

	 
	A consistent and streamlined graphic program in place in all four countries.
	Graphic designs for the program: logotype, stationary, 
	 Manual/modules for communication/training materials. Adapted on national levels.
	 

	 
	 
	Prepare sub-project proposals for funding
	Prepare sub-project proposals for funding
	 

	 
	Donor conference organised, sub-projects funded
	
	Organise Donor's conference – 1Q 2004

Follow-up donor interest and partnerships
	 

	 
	Key stakeholders attend Programme launch
	Organise Programme launch at South East Asia Water Forum (Nov 03) 
	 
	 

	(Steering Cttees etc.) PMU and NPOs
	Regional Steering Committee meetings held in June each year and Annual workplans agreed by Programme Steering Cttee
	
	Organise Regional Steering Committee meetings 1 x /year
	Organise Regional Steering Committee meetings 1 x /year

	 
	
	 
	 
	 

	 
	Regular Programme Management Meetings held
	
	Hold 3 - 4 Programme Management Cttee's per year
	Hold 3 - 4 Programme Management Cttee's per year

	 
	PMU Meetings held regularly
	
	PMU Team meetings once per month
	PMU Team meetings once per month

	 
	2 National Steering Cttee meetings held per year
	 
	Hold National Steering Cttee meetings in 1st and 3rd qtrs each year in each country
	Hold National Steering Cttee meetings in 1st and 3rd qtrs each year in each country

	 
	at least 2 Demo Project Steering Cttees held in each site each year
	
	Demo Project Steering Cttees held 2 - 4 x per year
	Demo Project Steering Cttees held 2 - 4 x per year

	(Management systems) PMU
	Regular reporting from all levels to PMU Team Leader
	
	Develop and test reporting and management systems, based upon those developed by MRC Environment Prog. Use of reporting and management systems
	Use of reporting and management systems

	 
	Quarterly reports to UNDP produced on time
	 
	Quarterly reporting to UNDP, 
	Quarterly reporting to UNDP, 

	 
	Annual review reports
	 
	Annual reviews and evaluations
	Annual reviews and evaluations

	 
	Evaluation reports
	 
	Mid term evaluation 3rd qtr. 2005
	Final evaluation, 3rd qtr, 2008

	(M & E system) PMU
	M & E system designed by end 2004, staff trained and information collected and used
	 M & E system developed for incorporation into Programme document
	Develop, test and apply system for M & E, collect baseline info at national and demo sites
	Apply M & E system, use information to guide management

	(Communications strategy) PMU
	Programme staff capabilities in communication skills developed by end of 2004
	 
	Training for programme staff in Advocacy, Behaviour change communication and media 
	 

	 
	Programme staff capabilities in communication skills developed by end of 2004
	 
	Programme plan for internal communications, training and support at all levels
	 

	 
	Regional issues are planned to fit in with communication work being done on national level
	 
	Overall Regional Plan for communications developed
	Ongoing implementation and adaptation of communications plans

	 
	 
	 
	Develop country communications plans to include all levels
	

	 
	On-going partnership with media established in all four countries
	 
	Establish partnerships with regional and national media
	Media activities: seminars, sites visits, network for dissemination of research (after and before approach)

	 
	Wetland website in place with mechanism to count the numbers of daily hits. Network manager in place to manage website, data base, networks etc.
	 
	Develop plan for use of electronic media, internal communications between programme partners, public website
	 

	 
	
	 
	Design electronic media sites
	 

	 
	On-line, up-dated catalogues for database holdings and publications in place.
	Develop library system in PMU and NPO/FPOs
	Establish a database of publications etc. link with other libraries and databases, e.g. MRCS, NMCs, line agencies
	Continued support to programme and partner libraries

	(Internal Training Strategy) PMU
	 
	 Hold planning training meeting with team members in October 2003
	Develop internal training programmes for staff and partners
	Review and refine training programme

	 
	Trained programme staff and partners capable of carrying out programme effectively
	 
	Organise/deliver training programmes
	Organise/deliver training programmes

	 
	 
	 
	 
	 

	Output 1.2 : Regional networks of wetland specialists and managers developed to build upon and share wetland management experiences
	Network actions plans in place by mid-2004
	
	Identify existing networks with links to wetlands and establish contact with national and international specialists 

Develop networking plans, identify tasks and needs to be provided, mechanisms for maintaining networks
	 

	Responsibility with IUCN
	Mailings lists and e-mail lists established and working for information sharing, Newsletter established by mid-2005
	 
	Establish appropriate tools for networks
	Maintain networks, establish additional groups as necessary

	 
	Knowledge network in place for information sharing, training, tool for advocacy by end 2005
	 
	Specific tasks carried out by network groups, related to other outputs, e.g. species action plans
	Specific tasks carried out by network groups, related to other outputs, e.g. species action plans

	 
	At least one RWCF meeting held per year
	
	Identify criteria and membership for Regional Wetland Coordination Forum Organise Regional Wetland Coordination Forum meetings 1 - 2 x per year
	Organise Regional Wetland Coordination Forum meetings 1 - 2 x per year

	 
	 
	 
	 
	 

	Output 1.3 : Regional guiding principles developed for conservation of Lower Mekong Basin wetlands
	Advocacy strategies in place as required for each principle. Advocacy action plans continuously up-dated.
	Identification of guiding principles, form and content through team discussions and consultations at regional and national levels 
	Support for Guiding principles among decision makers through a Regional overall advocacy strategy, supported by National advocacy strategies in each country.
	Support for Guiding principles among decision makers through a Regional overall advocacy strategy, supported by National advocacy strategies in each country.

	(e.g.Cross border EIA, Maintaining key wetland habitats, Importance of wetland livelihoods, flagship species management, WCD principles)
	Initial programme contributions to BDP process by end 2003, further contributions during 2004
	Meeting held with BDP and national planners to identify principles, information required and inputs to BDP process from programme
	Linking with 1.6 to provide detailed information, strategic meetings to keep planners updated on the development of tools for assessing importance and value of wetland biodiversity.
	 

	Responsibility with MRCS with inputs from IUCN
	Strategic framework for water resource development following WCD principles throughout the region by end 2005
	Translation and dissemination WCD framework in the region (Thailand, Laos and Cambodia, and Yunnan)
	Continued promotion and adaptation of WCD framework for region
	Continued promotion and adaptation of WCD framework for region

	 
	Flood-cycles required to maintain ecosystem functions agreed throughout the Basin by end 2008
	 
	
	Linking with 1.4 to provide detailed information to develop principles

	 
	Wetland conservation principles approved by Ministers at Regional Steering Committee when developed
	 
	Linking with 1.6 to provide detailed information
	Development of principles, working with other organisations and projects, providing information, seeking endorsement through RSC and national governments

	 
	 Contribution to development of sound environmental guidelines for navigation on  Mekong
	 Continued biodiversity and livelihoods assessments in northern Thai and Lao stretches of Mekong
	 Consultations on updating EIA on navigation agreement and environmental guidelines for sustainable navigation
	 

	Output 1.4 : Potential biological and economic changes arising from alterations to the hydrological regime of the Lower Mekong Basin assessed
	IUCN Environmental Flow toolkit available and discussed at regional meeting of environmental flows champions network
	Dissemination of IUCN environmental flow tool-kit (2003)
	 
	 

	Responsibility with MRCS with inputs from IUCN
	Study report produced by 1Q 2004
	
	 Environmental flows and livelihoods study carried out on Sesan river, Stoeng Treng
	 

	 
	1`) Interim Rules for minimum dry season flows developed by June 2004

2) Agreement on flow regime that maintains important wetland habitats
	Interim Integrated Basin Flow Assessment using an in-house approach 
	Interim Integrated Basin Flow Assessment discussed provides basis for agreement on the “Rules for Maintenance of Mainstream Flows”  
	Field studies designed to elucidate the links between the river’s flow regime, its condition (health), the status of its natural resources and the human communities that utilize these resources (loosely based on the Building Block and DRIFT Methods). Information produced, with the aid of modelling of WUP, develop scenarios (options) of how resources and communities are affected by different kinds of changes in flow. Options used by decision-makers when negotiating a Comprehensive Flow Plan (CFP) for the Lower Mekong Basin (to be approved by MRC Council).

	 
	Regional procedures for reviewing and assessing the trans-boundary effects of water flow management structures and schemes (dependent upon adoption of procedures by countries)
	Dialogue with the riparian governments on how to initiate the process of development of a transboundary EA system
	Support to negotiations for a transboundary EA system (supportive of the IBFM plan)
	Development and finalisation of a transboundary EA system supportive of protecting important wetland habitats

	 
	 
	 
	 
	 

	Output 1.5: Ramsar Convention supported throughout the region
	A sub-regional strategy developed by end 2004 and implemented effectively during 2005 - 2008
	Consult and coordinate with National Ramsar authorities to facilitate a regional perspective on application of Ramsar Conventionwith reference to Resolution VIII.30 and other guidelines. 
	Development of a sub-regional strategy for implementation of the Ramsar Convention in the lower Mekong Basin
	Implementation of the Ramsar  subregional strategy.

	 
	Regional advocacy strategy for Ramsar developed by end 2004, incorporating national, provincial levels and local advocacy around existing and potential sites
	 
	Develop regional advocacy strategy as a coordination tool for national advocacy strategies. 
	Promote and support Ramsar activities throughout the region

	 
	 
	 
	Ensure that Ramsar sites and other implortant sites within the region are incorporated into the BDP
	 

	 
	 
	 
	Support attendance from region to Ramsar COPs
	Support attendance from region to Ramsar COPs

	 
	 
	 
	 
	 

	Output 1.6: Tools developed and used to integrate wetland biodiversity considerations into regional development planning
	A comprehensive literature review of published and unpublished material compiled identifying gaps and priorities by end of 2003.
	Undertake analysis of current biodiversity information base to determine gaps and information needs
	Formulate agreements on regional priorities for the conservation and protection of species groups and habitats through a consultative process
	 

	Responsibility with IUCN with collaboration of MRCS
	Assessment reports completed which includes information on the distribution of critical wetlands and identified key threats to flagship species. 
	Development of biodiversity overlay requirements with BDP and planning agencies in each country
	Carry out necessary field surveys in order to assess flagship species and critical wetland ecosystems 
	Carry out necessary field surveys in order to assess flagship species and critical wetland ecosystems 

	 
	Biodiversity overlays being used by MRC, and national planning agencies
	 
	Develop wetland biodiversity overlays for the Lower Mekong Basin. 
	Review and refine biodiversity overlays, adding detail in selected areas

	 
	Final flagship species management plans prepared and endorsed through Regional Steering Committee and National governments by end 2005, implementation started between 2006 - 2008
	Proposal for research into migratory catfish prepared for funding by Challenge programme
	Develop contracts and TORs for flagship species action plans 

Develop flagship species action plans, through a consultative process involoving expert networks and national authorities, including socio-economic impact assessments
	Raise funds and start implementation of species action plans in each country

	 
	Sub-regional wetland biodiversity action plan endorsed through Regional Steering Committee, MRC Council, and National governments and implementation started by end 2008
	 
	Collect and integrate wetland biodiversity information throughout the region. Initiate consultative process and linkage with National Wetland Action planning processes
	Sub-regional wetland bioidversity action plan developed through expert working group and consultative processes

	 
	 
	 
	 
	 

	Output 1.7: Wetland biodiversity assessment and training tools produced for the Lower Mekong Basin
	 
	Carry out an inventory of existing wetland biodiversity assessment and training tools available in the region, and in each country/language
	Develop a plan for preparation and translation of wetland biodiversity assessment and training tools that are required
	 

	Responsibility with MRCS
	Guide for using agreed regional classification and assessing wetland ecosystems
	 
	Prepare (and translate if appropriate) field guidewetland assessment and train line agency staff in their use  
	 

	 
	Field guides for algae, aquatic macrophytes and aquatic invertebrates
	 
	Prepare (and translate if appropriate) field guides in aquatic invertebrates and algae and train demonstration site staff in their use  
	Prepare (and translate if appropriate) field guides in aquatic macrophytes and train demonstration site staff in their use  

	 
	 
	 
	 
	 

	Output 1.8: Regional Red Data Book of threatened plants and animals published
	Groups of wetland species to be red-list processed decided by end of 2004 – Fish , Aquatic plants, mollusks, selected invertebrates (odonata)
	 
	Determine through a consultative process which groups of wetland species to carry out red listing process
	 

	Responsibility with IUCN
	Red-list status of flagship and associated species determined by end of 2004
	 
	Carry out initial red-listing process for flagship and associated species, as part of action planning process 
	 

	 
	Red-listing training workshop carried out in Feb 2003, and in 2004
	 
	Red list process training workshops organised
	 

	 
	 
	 
	National expert groups collect information on species selected, and carry out process at national level
	National expert groups collect information on species selected, and carry out process at national level

	 
	 NB Amphibians, birds, mammals have been done globally, endemics go to global red list
	 
	Regional expert groups meet to collate the data and go through red listing process
	Regional expert groups meet to collate the data and go through red listing process

	 
	Threatened species ratified by SSC specialist groups during Phase B
	 
	Send results to SSC for ratification
	Send results to SSC for ratification

	 
	Regional Red Data book published by end of 2008
	 
	 
	Prepare Regional Redlist book in five languages

	 
	Information about threatened species disseminated throughout the region
	 
	Prepare Red data Book dissemination plan
	Dissemination of the Red data Book through networks, media, information pack for schools etc

	 
	 
	 
	 
	 

	Output 1.9: Regional initiative to address the potential impacts of invasive alien species
	A review report produced with information on existing legal and technical mechanisms to manage and control invasive species
	
	 Review of existing legal and technical mechanisms to manage and control invasive wetland species known to be a threat to biodiversity in the Mekong basin
	 

	Responsibility with IUCN, with collaboration from MRCS
	Assessments of status and risks of invasive species to include, mimosa, golden apple snail, water hyacinth, aquaculture fish introductions etc., by end 2005
	 
	Basin-wide risk assessments of extent and threat posed by invasive species in the Mekong Basin (Guided by the Risk assessment framework Ramsar Res. vii.10 and viii.18)
	 

	 
	Invasive coping strategies developed by end 2006, trialed during 2006 - 2008
	 
	Prepare basin-wide strategies for coping with invasive alien species
	Test effectiveness of mechanisms at selected sites, e.g. Tram Chim for mimosa pigra

	 
	Training materials produced and translated for resource manager and user use by 2006
	 
	Test effectiveness of mechanisms at selected sites, e.g. Tram Chim for mimosa pigra
	Raise awareness of the issues through provision of regional and national fora and education and training materials, particularly case studies

	 
	 
	 
	 
	 

	Output 1.10: Wetland biodiversity conservation issues, including illegal trade in wetland species, integrated into existing regional training initiatives
	 
	 
	Identify regional natural resource management and use training initiatives and institutions, and possibilities for integrating wetland issues into these
	 

	Responsibility with IUCN
	Variety of Wetland Training programmes, courses and modules, developed with full materials by end 2006
	 
	Based upon demonstration site experiences, develop training programmes/ courses/ modules for wetland  management and sustainable use of resources
	Prepare training materials, case studies, etc.

	 
	Trainers given orientation and training in wetland issues, so that they can deliver courses effectively by end 2006
	 
	 
	Train trainers to deliver these courses and modules

	 
	Wetland training courses held, trainees trained and applying lessons learned by end 2008
	 
	 
	Initiate and organise wetland training programmes/courses/modules in each country using demonstration sites for study

	 
	TRAFFIC officers in place by mid-2006
	 
	Develop a network of wildlife trade specialists
	Recruit 3 TRAFFIC officers

	 
	Report on wetland flora and fauna threatened by wildlife trade by end 2005, 
	 
	Carry out an assessment of wetland products threatened by international wildlife trade
	Monitor international trade in wetland flora and fauna originating in the Mekong

	 
	Border guards in key locations in Mekong countries trained in application of CITES
	 
	 
	Develop and deliver training courses for border control guards on application of CITES 

	 
	 
	 
	 
	 


RESULTS FRAMEWORK FOR CAMBODIA COMPONENT

National Programme Purpose: Strengthened Capacity to manage conservation and sustainable use of wetlands in Cambodia at national, provincial and local levels
	Intended Outputs
	Output targets
	Intended Activities



	CAMBODIA
	Milestones/indicators
	Preparatory Phase


	Phase A
	Phase B

	
	
	Jan - Dec 2003
	2003 - 2005
	2006 - 2008

	Output 2.1: Cambodian specialists are active in regional networks of wetland specialists and managers
	Cambodian specialists active in the different networks and sub-groups assessed on a yearly basis - numbers attending, contributing, website hits
	
	Identify sub-groups to be established - within framework of Species Specialists, and Sites networks 

Within Cambodia build up contacts for each subgroup
	Facilitate in-country consultations through regular meetings on national provincial and local levels

	 
	Mechanisms in place to ensure participation on all levels - forum meetings, newsletter, website home pages for networks, by end 2004
	 
	Support sub-group members to participate in regional and national tasks
	Advocacy of wetland conservation and sustainable use principles through networks 

	 
	Sub-groups contributing more effectively to tasks allocated
	 
	Provide task-oriented training to sub-groups
	 

	 
	 
	 
	 
	 

	Output 2.2 : Ramsar Convention strengthened in Cambodia
	 
	 
	Develop sub-decree to set up National Wetlands Committee with National Wetlands Programme as sub-committee Support Cambodia Ramsar Administrative Authority - formal reporting to Ramsar, CBD etc
	Advocacy for importance of Ramsar and involvement of Ramsar authority/committee in other c'ttees

	 
	National Ramsar Committee (or similar established by end 2004 and meeting at least once a year in Phase B
	 
	Carry out institutional analysis to determine most appropriate arrangement for Cambodia
	Establish National Ramsar Committee (or similar forum) in Cambodia

	 
	At least one other Ramsar Site in Cambodia designated by the end of Phase B
	 
	 
	Identify and process applications for Ramsar site designation, including development of management plans

	 
	 
	 
	 
	 

	Output 2.3 : Policy recommendations for wetland management formulated for Cambodia
	Recommendations for policy adaptations and changes adopted by National Steering Committee by end 2005 
	 Dissemination of WCD Strategic Framework
	Carry out policy review of environment and development sectors - identify perverse incentives/disincentives, gaps and contradictions - prepare discussion papers.
	 

	 
	Sectoral policies, strategies and plans adapted and changes to provide better consideration of wetland conservation and sustainable use by end 2008
	 
	Identify key institutional stakeholders for policy changes and work with them for support of policy changes
	Advocacy for adaptations and changes in sectoral policies, strategies and macro-economic plans

	 
	 
	 
	 
	 

	Output 2.4 : Cambodia Wetland Action Plan Prepared and Implemented
	Reccommendations for the Wetland Action Plan on the impacts of climate change 
	Assessments of vulnerability and adaptation of wetland livelihoods to climate change in Stoeng Treng
	Incorporate findings from policy review in 2.3 into revisions of Wetland Action Plan 
	 

	 
	Revised and updated draft of Wetland Action Plan produced by end 2004, endorsed by National Steering Committee by end 2005
	 
	Revise and update draft Wetland Action Plan, prepare discussion papers for National Steering Committee and CNMC
	 

	 
	Revised Wetland Action Plan endorsed by Council of Ministers and national budgets showing allocations for Wetland Action Plan implementation by end 2006
	 
	Identify key institutional stakeholders for Wetland Action Plan
	Develop and implement advocacy strategy to get endorsement of Wetland Action Plan and funding incorporated into national budgets

	 
	Specific components of Wetland Action Plan being implemented funded through national budget and others funded externally by end 2008
	 
	 
	Preparation of proposals for funding for specific items in Wetland Action Plan, training and capacity building for implementation

	 
	 
	 
	 
	 

	Output 2.5 : Awareness of wetland biodiversity conservation and managed issues raised for senior Cambodian decision-makers
	 
	 
	Identify decision makers in key institutional stakeholders for Wetland Action Plan and other sectors
	 

	 
	Programme Advocacy strategy for  Cambodia wetlands developed by end of 2004 
	 
	Develop advocacy strategy for increasing wetland conservation and sustainable use issues, and key messages
	 

	 
	Communication material produced by end of 2005
	 
	Produce communication materials based upon advocacy strategy
	 

	 
	National and Provincial Wetland Action Planning Workshops held in 2005, and again in 2007
	 
	Organise one National and one provincial level workshops to discuss issues in relation to National Wetland Action Plan
	Organise second National and second provincial level workshops to discuss implementation of National Wetland Action Plan

	 
	 
	 
	 
	 

	Output 2.6 : Training tools developed for wetland conservation and management in Cambodia
	1000 copies of Khmer version of biodiversity assessment and field guides produced by end of 2005
	 
	Translation into Khmer of training tools prepared in output 1.7 
	 

	 
	500 copies of Khemer version of Mekong Wetlands Red Data book produced by end of 2007
	 
	 
	Translation of Mekong Wetlands Red Data Book produced in 1.8

	 
	 
	 
	 
	 

	Output 2.7: Strengthened Management of Stoeng Treng Ramsar Site
	 
	Rapid assessments carried out by Mn of Env, under ASEAN Biodiversity Centre funding
	Conduct wetlands biodiversity study in Ramsar site. Identify critical habitats and map resources
	 

	 
	Boundaries of Ramsar site clearly marked by end of 2004
	Study on general situation of Ramsar site Stoeng Treng (Relevant institutions)
	Survey, mark and map the Ramsar site boundaries
	Consider possible extensions to include other critical habitats outside existing boundaries (linked with 1.6 flagship species action plans)

	 
	 
	 
	Identify species management requirements
	Develop specific management measures for threatened species and habitats (linked with 1.6 flagship species action plans)

	 
	Management plan for Stoeng Treng Ramsar site approved by end 2005, for implementation in Phase B
	 
	Assist in developing a zoning and management plan for the Ramsar site
	Advise in implementation of the management plan

	 
	Ramsar site Management office handed over to Provincial authorities, capable of continuing implementation of Management Plan for Stoeng Treng by end 2008
	 
	Establish a Ramsar site management office in Stoeng Treng (as part of FPO, to be handed over at end of programme)
	Develop plans for dissemination of importance of Ramsar site for local people

	 
	 
	 
	Develop training programme for Ramsar site management
	Train local staff and rangers in site management

	 
	 
	 
	 
	 

	Output 2.8: Participatory community-based management at Stoeng Treng Ramsar Site strengthened
	 
	 
	Review of CAA and CEPA work on community fishery groups, including study tour for community groups to southern Lao
	 

	 
	Official endorsement of community based management groups by provincial authorities
	 
	Workshop on establishment and strengthening of community based management. 
	 

	 
	Community management committees for each commune established and trained by 2006
	 
	Participatory planning activities with concerned communities
	Establish community committees and build capacity and capabilities

	 
	 
	 
	Develop various policies or regulations for wetlands management, in consultation with national &provincial government agencies & communities
	Promote and encourage community committees to respect and implement policies and regulations for wetland management

	 
	 
	 
	 
	 

	Output 2.9: Sustainable use of wetland biodiversity products promoted in Stoeng Treng
	 
	Participatory Poverty Assessments carried out in Stoeng Treng
	Build upon PPA work carried out during preparatory phase to identify wetland product livelihood activities 

Review NTFP projects in Lao, Vietnam, and Cambodia to develop wetland product pilot activities
	 

	 
	 
	 
	Carry out market analysis to identify opportunities for adding value for selected wetland products
	 

	 
	Viable, alternative income generation activities established in each of the four communes in the Ramsar site by 2008
	 
	Develop ideas for income generation opportunities for local people
	Provide vocational skills training for income generation to improve livelihoods 

	 
	 
	 
	 
	Develop small-credit scheme to local people to develop agricultural production and handicrafts

	 
	 
	 
	 
	Advise in development of market and rural infrastructure to improve livelihoods

	 
	Sustainable ecotourism initiatives established in the Stoeng Treng Ramsar site by end 2008
	 
	Collaborate with ADB community-based tourism fund in Stoeng Treng to advise on ecotourism opportunities
	Provide training in ecotourism, for local guides, home-stay operators etc.

	 
	 
	 
	 
	 

	Output 2.10: Networks of resource users strengthened in Stoeng Treng
	 
	 
	Carry out a participatory  wetland resource survey in each of the communes, assessing existing knowledge and awareness of threats
	 

	 
	 
	 
	Define key audiences for environmental awareness and resource management
	Provide training/education to local people wetland management and resource monitoring

	 
	Regular reports of resource status from local monitoring teams used by communities and by provincial and national authorities
	 
	Establish networks of local resource monitoring teams (use fisheries monitoring network being set up in Songkhram as a demo)
	Support resource monitoring teams to continue to collect data, analyse and use it

	 
	 
	 
	Establish a communications system for local resource user networks, so that they can use the monitoring information and receive additional information on sustainable use and management 
	Develop and disseminate communications materials to the networks of resource users

	 
	 
	 
	 
	 

	Output 2.11: Increased understanding of economic and livelihood values at Stoeng Treng Ramsar site
	Stoeng Treng communications strategy developed by end 2004
	 
	Develop an overall communications strategy for promoting sustainable wetland livelihoods. Coordinate with outputs 2.8, 2.9, 2.10.
	 

	 
	Floating environmental edutainment unit operating by 2006
	 
	Develop concept of floating environmental edutainment unit, for use in Stoeng Treng and Laos 
	Build and use floating edutainment unit in Stoeng Treng and Laos

	 
	Range of environmental materials being disseminated in Stoeng Treng province
	 
	Prepare and disseminate environmental educational and awareness materials with CAA and CEPA
	Prepare and disseminate environmental educational and awareness materials with CAA and CEPA

	 
	 
	 
	 
	 

	Output 2.12 : Economic value of wetlands functions and products in Stoeng Treng articulated
	 
	Conduct economic valuation of the Stoeng Treng Wetlands: 
	Scale up information about wetland values to other wetlands throughout the country
	Develop communications and advocacy strategy. 

	 
	Publications on economic valuation results and identification of economic/financial mechanism for wetland management
	Scoping of study site and resource use issues, including national consultation workshop; design survey; data collection
	Preparation of policy briefs and case study
	Disseminate information about wetland economic valuations

	 
	Operational Plan developed by end of 2004 for implementing economic/financial mechanism for study wetland site
	Analyse information, and identify incentives and economic/financial mechanism for wetlands management
	National and study site workshops to disseminate results of valuation analysis and to consult on operational plan for economic/financial mechanism
	Active dialogue with national and provincial level authorities on application of identified mechanism.

	 
	 
	Site level training in economic valuation of wetlands
	National level training in economic valuation of wetlands
	 

	 
	 
	 
	 
	 

	Output 2.13 : Training programmes operating at Stoeng Treng Ramsar Site
	 
	 Initial Training needs assessment carried out
	Develop the details of the Wetlands Training strategy for Cambodia, building on training needs assessment already caried out, and the needs identified for 2.7., 2.8., 2.9., 2.10. 
	 

	 
	 
	 
	Provide training for programme staff and partners in selected aspects relevant to their work
	Establish wetland management and sustainable use training courses using the Stoeng Treng demonstration site

	 
	 
	 
	 
	 

	Output 2.14: Dissemination of Stoeng Treng demonstration site results and lessons learned
	Overall national wetlands communications strategy produced by end of 2004
	 
	Develop overall communications strategy, taking into account the communications and advocacy plans that will be needed for each output
	 

	 
	 
	 
	Assess the need for Khmer newsletter and facts sheets
	Produce Khmer wetlands newsletter if appropriate

	 
	Reports published as and when finalised
	 
	Publish project reports and translate appropriately into Khmer
	Publish project reports and translate appropriately into Khmer


RESULTS FRAMEWORK FOR LAO PDR

National Programme Purpose - Strengthened capacity for sustainable, equitable management of freshwater resources at national, provincial and local levels in Lao PDR

	Intended Outputs
	Output targets
	
	Intended Activities
	

	LAO PDR
	Milestones/indicators
	Preparatory Phase
	Phase A
	Phase B

	
	
	Jan - Dec 2003
	2003 - 2005
	2006 - 2008

	Output 3.1 : Lao specialists are active in regional networks of wetland specialists and managers
	Lao specialists active in the different networks and sub-groups assessed on a yearly basis - numbers attending, contributing, website hits
	
	Identify sub-groups to be established - within framework of Species Specialists, and Sites networks 

Within Lao build up contacts for each subgroup
	Facilitate in-country consultations through regular meetings on national provincial and local levels

	 
	Mechanisms in place to ensure participation on all levels - forum meetings, newsletter, website home pages for networks, by end 2004
	 
	Support sub-group members to participate in regional and national tasks
	Advocacy of wetland conservation and sustainable use principles through networks 

	 
	Sub-groups contributing more effectively to tasks allocated
	 
	Provide task-oriented training to sub-groups
	 

	 
	 
	 
	 
	 

	Output 3.2 : Options for Ramsar Convention assessed in Lao PDR
	 
	First Information Sharing Workshop on Convention on Wetlands organised
	Review of costs and benefits of ratifying the Ramsar Convention on Wetlands
	 

	 
	Decision made by Lao PDR on whether to ratify Ramsar Convention or not, taken by end 2004
	 Proposal for feasibility study prepared for funding by Ramsar 
	Providing information, training and exchange visits for Lao PDR concerning ratification of the Ramsar Convention
	Promote the establishment of National Ramsar Committee (if Lao ratifies Ramsar)

	 
	At least one Ramsar Site in Lao PDR designated by the end of Phase B
	 
	 
	Assess and consult on designation of critical wetlands as Ramsar sites as appropriate (if Lao ratifies Ramsar)

	 
	 
	 
	 
	 

	Output 3.3 : Recommendations for improved freshwater biodiversity management in Laos prepared
	Recommendations for policy adaptations and changes adopted by National Steering Committee by end 2005 
	 Dissemination of WCD Strategic Framework
	Assist government to carry out policy review of environment and development sectors - identify incentives / disincentives, gaps and contradictions - prepare discussion papers.
	 

	 
	Report and recommendations on instruments for strengthening management of freshwater biodiversity
	 
	Assist government to carry out review of global, regional and national instruments for strengthening management arrangements for freshwater biodiversity within the Lao context
	 

	 
	Sectoral policies, strategies and plans adapted and changes to provide better consideration of wetland conservation and sustainable use by end 2008
	 
	Identify key institutional stakeholders for policy changes and work with them for support of policy changes
	Advocacy for adaptations and changes in sectoral policies, strategies and macro-economic plans

	 
	 
	 
	 
	 

	Output 3.4 : Lao PDR Freshwater Biodiversity Action Plan developed
	 
	 Assessments of vulnerability and adaptation of wetland livelihoods to climate change in Attapeu
	Revise and update wetland inventory based upon original IUCN publication, and MRC/Lao PDR wetlands classifications system. 
	 

	 
	Book published on inventory of Wetlands in Lao PDR by end of 2005
	 
	Rapid field assessment of listed wetlands in Lao PDR, digitised information in LARReC GIS 
	 

	 
	National Freshwater Biodiversity Action Plan produced by end of 2007
	 
	 
	Develop management recommendations and priority actions for inclusion in National Freshwater Biodiversity Action Plan

	 
	 
	 
	 
	 

	Output 3.5 : Awareness of freshwater biodiversity conservation principles raised among Lao specialists and decision-makers
	 
	 
	Identify decision makers in key institutional stakeholders for Freshwater Biodiversity Action Plan and other sectors
	 

	 
	Programme Advocacy strategy for conservation and sustainable use of Lao freshwater biodiversity developed by end of 2004 
	 
	Develop advocacy strategy for increasing wetland conservation and sustainable use issues, and key messages
	 

	 
	Communication material produced by end of 2005
	 
	Produce communication materials based upon advocacy strategy
	 

	 
	National and Provincial Wetland Biodiversity Workshops held in 2005, and again in 2007
	 
	Organise one National and one provincial level workshops to discuss issues arising from policy review
	Organise second National and second provincial level workshops to discuss guiding principles for freshwater bioidiversity conservation

	 
	 
	 
	 
	 

	Output 3.6 : Training tools made available in Laos
	1000 copies of Lao version of biodiversity assessment and field guides produced by end of 2005
	 
	Translation into Lao of training tools prepared in output 1.7 
	 

	 
	500 copies of Lao version of Mekong Wetlands Red Data book produced by end of 2007
	 
	Training in use of guides
	Translation of Mekong Wetlands Red Data Book produced in 1.8

	 
	 
	 
	 
	Launch and publicity for Mekong Red data book in Lao

	 
	 
	 
	 
	 

	Output 3.7: Provincial institutional linkages established for developing inter-sectoral environment planning and management in Attapeu
	 
	
	Conduct additional wetlands biodiversity studies in Attapeu to Identify critical habitats and map resources (to be defined in consultation)
	Assist in zoning and management plans for critical wetland habitats

	 
	 
	 
	Identify the different institutional stakeholders in Attapeu with involvement in planning and wetlands
	Develop specific management measures for threatened species and habitats (linked with 1.6 flagship species action plans)

	 
	 
	 
	Provide training in multi-sector planning processes, tools and techniques (e.g. EIA)
	Assist provincial and district authorities in EIA processes for specific developments

	 
	 
	 
	 Assistance to Attapeu province departments on planning and EIA issues
	 

	Output 3.8: Community based management established at key villages in Attapeu
	 
	 
	Review status of community fishery groups, including study tour for community groups to Champassak
	 

	 
	Official endorsement of community based management groups by provincial authorities
	 
	Workshop on establishment and strengthening of community based management. 
	 

	 
	Community management committees for each commune established and trained by 2006
	 
	Participatory planning activities with concerned communities
	Establish community committees and build capacity and capabilities

	 
	 
	 
	Develop various policies or regulations for wetlands management, in consultation with national &provincial government agencies & communities
	Promote and encourage community committees to respect and implement policies and regulations for wetland management

	 
	 
	 
	 
	 

	Output 3.9: Alternative livelihood strategies to reduce poverty and reduce pressures on natural resources implemented in pilot villages in Attapeu
	 
	Participatory Poverty Assessments carried out in Attapeu
	Build upon PPA work carried out during preparatory phase to identify wetland product livelihood activities Review NTFP projects in Lao, Vietnam, and Cambodia to develop wetland product pilot activities
	 

	 
	 
	 
	Carry out market analysis to identify opportunities for adding value for selected wetland products
	 

	 
	Viable, alternative income generation activities established in each of the four communes in the Ramsar site by 2008
	 
	Develop ideas for income generation opportunities for local people
	Provide vocational skills training for income generation to improve livelihoods 

	 
	 
	 
	 
	Develop small-credit scheme to local people to develop agricultural production and handicrafts

	 
	 
	 
	 
	Advise in development of market and rural infrastructure to improve livelihoods

	 
	Sustainable ecotourism initiatives established in Attapeu by end 2008
	 
	Identify and develop potential ecotourism opportunities for the wetlands of Attapeu
	Provide training in ecotourism, for local guides, home-stay operators etc.

	 
	 
	 
	 
	 

	Output 3.10: Networks of resource users in Attapeu strengthened
	 
	 
	Carry out a participatory  wetland resource survey in each of the communes, assessing existing knowledge and awareness of threats
	 

	 
	 
	 
	Define key audiences for environmental awareness and resource management
	Provide training/education to local people wetland management and resource monitoring

	 
	Regular reports of resource status from local monitoring teams used by communities and by provincial and national authorities
	 
	Establish networks of local resource monitoring teams (use fisheries monitoring network being set up in Songkhram as a demo)
	Support resource monitoring teams to continue to collect data, analyse and use it

	 
	 
	 
	Establish a communications system for local resource user networks, so that they can use the monitoring information and receive additional information on sustainable use and management 
	Develop and disseminate communications materials to the networks of resource users

	 
	 
	 
	 
	 

	Output 3.11 : Awareness of biodiversity management raised among Provincial agencies in Attapeu
	Attapeu communications strategy developed by end 2004
	 
	Develop an overall communications strategy for promoting sustainable wetland livelihoods. Coordinate with outputs 3.8, 3.9, 3.10.
	 

	 
	Floating environmental edutainment unit operating by 2006
	 
	 
	Build and use mobile edutainment unit in Attapeu

	 
	Range of environmental materials being disseminated in Attapeu
	 
	Prepare and disseminate environmental educational and awareness materials
	Prepare and disseminate environmental educational and awareness materials

	 
	 
	 
	 
	 

	Output 3.12 : Economic value of natural resources of the floodplains in Attapeu prepared to inform planning and decision-makers
	 
	Conduct economic valuation of the Attapeu Wetlands: 
	Scale up information about wetland values to other wetlands throughout the country
	Develop communications and advocacy strategy. 

	 
	Publications on economic valuation results and identification of economic/financial mechanism for wetland management
	Scoping of study site and resource use issues, including national consultation workshop; design survey; data collection
	Preparation of policy briefs and case study
	Disseminate information about wetland economic valuations

	 
	Operational Plan developed by end of 2004 for implementing economic/financial mechanism for study wetland site
	Analyse information, and identify incentives and economic/financial mechanism for wetlands management
	National and study site workshops to disseminate results of valuation analysis and to consult on operational plan for economic/financial mechanism
	Active dialogue with national and provincial level authorities on application of identified mechanism.

	 
	 
	Site level training in economic valuation of wetlands
	National level training in economic valuation of wetlands
	 

	 
	 
	 
	 
	 

	Output 3.13: Freshwater biodiversity Management Training programmes operating in Attapeu
	 
	 Initial Training needs assessment carried out
	Develop the details of the Wetlands Training strategy for Lao, building on training needs assessment already caried out, and the needs identified for 3.7., 3.8., 3.9., 3.10. 
	 

	 
	 
	 
	Provide training for programme staff and partners in selected aspects relevant to their work
	Establish wetland management and sustainable use training courses using the Attapeu demonstration site

	 
	 
	 
	 
	 

	Output 3.14: Lessons learned from Attapeu demonstration site disseminated
	Overall national wetlands communications strategy produced by end of 2004
	 
	Develop overall communications strategy, taking into account the communications and advocacy plans that will be needed for each output
	 

	 
	 
	 
	Assess the need for Lao newsletter and facts sheets
	Produce Lao wetlands newsletter if appropriate

	 
	Reports published as and when finalised
	 
	Publish project reports and translate appropriately into Lao
	Publish project reports and translate appropriately into Lao


RESULTS FRAMEWORK FOR THAILAND

National Programme Purpose - Strengthened capacity to manage conservation and sustainable use of wetlands in Thailand at national, provincial and local levels
	Intended Outputs
	Output targets
	Intended Activities



	THAILAND
	Milestones/indicators
	Preparatory Phase 


	Phase A
	Phase B

	
	
	Jan - Dec 2003
	2003 - 2005
	2006 - 2008

	
	GEF funds wetland biodiversity component for 2006-2008

	
	Preparation of wetland biodiversity project, compatible with other 3 country wetland programmes for funding by GEF
	Implementation of GEF funded wetland biodiversity components

	Output 4.1 : Thai specialists are active in regional networks of wetland specialists and managers
	Thai specialists active in the different networks and sub-groups assessed on a yearly basis - numbers attending, contributing, website hits
	
	Identify sub-groups to be established - within framework of Species Specialists, and Sites networks 

Within Thailand build up contacts for each subgroup (database, expert list)
	Facilitate in-country consultations through regular meetings on national provincial and local levels

	 
	 
	
	 
	 

	 
	Mechanisms in place to ensure participation on all levels - directory booklet, forum meetings, newsletter, website home pages for networks, by end 2004
	 
	Support sub-group members to participate in international, regional and national tasks/ meetings
	Advocacy of wetland conservation and sustainable use principles through networks 

	 
	Sub-groups contributing more effectively to tasks allocated
	 
	Provide task-oriented training to sub-groups
	 

	 
	 
	 
	 
	 

	Output 4.2 : Ramsar Convention strengthened in Thailand
	Review of experience of implementing Ramsar in Thailand undertaken
	 
	Support Ramsar Administrative Authority in Thailand to act as focal points for wetland issues
	Field and desk review of implementation arrangements in selected Thai Ramsar sites

	(largely undertaken by DANIDA project, with support from Mekong Wetlands Programme)
	Network of Ramsar managers and stakeholders established
	 
	Promote the role of a National Ramsar Committee as part of functions of Wetlands Sub-committee 
	Advise on strengthening implementation arrangements in selected Thai Ramsar sites

	 
	Improved implementation of Ramsar sites
	 
	Assess and consult on designation of other critical wetlands as Ramsar sites as appropriate
	Exchange visits and workshops

	 
	 
	 
	 
	 

	Output 4.3 : Recommendations for wetland management and policy in Thailand formulated
	Recommendations for policy adaptations and changes adopted by National Steering Committee by end 2005 
	Dissemination of WCD Strategic Framework
	Carry out policy review of environment and development sectors - identify perverse incentives/disincentives, gaps and contradictions - prepare discussion papers.
	 

	(largely undertaken by DANIDA project, with support from Mekong Wetlands Programme)
	Sectoral policies, strategies and plans adapted and changes to provide better consideration of wetland conservation and sustainable use by end 2008
	 
	Identify key institutional stakeholders for policy changes and work with them for support of policy changes
	Advocacy for adaptations and changes in sectoral policies, strategies and macro-economic plans

	 
	 
	 
	 
	 

	Output 4.4 : National Wetland Action Plans strengthened in Thailand
	Reccommendations for the Wetland Action Plan on the impacts of climate change 
	Assessments of vulnerability and adaptation of wetland livelihoods to climate change
	Incorporate findings from policy review in 2.3 into revisions of Wetland Action Plan 
	 

	(largely undertaken by DANIDA project, with support from Mekong Wetlands Programme)
	 
	Dissemination of PPA and ongoing work with Sub District Administration Organisations in LSRB
	 
	 

	 
	Revised and updated draft of Wetland Action Plan produced by end 2004, endorsed by National Steering Committee by end 2005
	 
	Support ONREPP and DANIDA project to revise and update draft Wetland Action Plan, prepare discussion papers for National Steering Committee and TNMC
	 

	 
	Revised Wetland Action Plan endorsed by Council of Ministers and national budgets showing allocations for Wetland Action Plan implementation by end 2006
	 
	Identify key institutional stakeholders for Wetland Action Plan
	Develop and implement communications strategy to get endorsement of Wetland Action Plan and funding incorporated into national budgets

	 
	Specific components of Wetland Action Plan being implemented funded through national budget and others funded externally by end 2008
	 
	 
	Preparation of proposals for funding for specific items in Wetland Action Plan, training and capacity building for implementation

	 
	 
	 
	 
	 

	Output 4.5 : Awareness of wetlands management issues raised among senior Thai decision -makers
	 
	
	Identify decision makers in key institutional stakeholders for Wetland Action Plan and other sectors
	 Dissemination of lessons learned, and field visits for key decision makers to LSRB

	 
	Programme communication strategy for  Thailand wetlands developed by end of 2004 
	 
	Develop communication strategy for increasing wetland conservation and sustainable use issues amongst Govt. and NGOs, and key messages
	 

	 
	Communication material produced and disseminated by end of 2005
	 
	Produce communication materials based upon above strategy
	 

	 
	National and Provincial Wetland Action Planning Workshops held in 2005, and again in 2007
	 
	Organise one National and one provincial level workshops to discuss issues in relation to National Wetland Action Plan
	Disseminate material and support local organisations (NGOs and schools) and experts to advocate for 

	 
	 
	 
	 
	 

	Output 4.6: Training tools made available in Thai
	1000 copies of Thai version of biodiversity assessment and field guides produced by end of 2005
	 
	Translation into Thai of training tools prepared in output 1.7 
	 

	 
	500 copies of Thai version of Mekong Wetlands Red Data book produced by end of 2007
	 
	Provide Training courses in use of tools 
	Translation of Mekong Wetlands Red Data Book produced in 1.8

	 
	 
	 
	 
	Promotion of Mekong Wetlands Red Data book - press conference, launch etc.

	 
	 
	 
	 
	 

	Output 4.7: Integrated planning processes for the Lower Songkhram Basin strengthened
	Networks of Sub District Administration Organisations active in river basin management regime by 2007
	Four Sub District Administration Organisations undertake participatory planning assessments
	Sub District Administration Orgnaisations active in Nakhon Phanom and Sakhon Nakhon provinces
	Sub District Administration Orgnaisations active across river basin

	 
	Technical Advisor Committee evolves into a River Basin Management Organisation by 2008
	 
	Intersectoral government agency linkages established for and between provinces of Nakhon Phanom and Sakhon Nakhon
	Intersectoral government agency linkages established for and between all four provinces of Songkhram River Basin

	 
	 
	 
	 
	 

	Output 4.8: Community-based management established at key sites in Lower Songkhram River Basin
	Community-based management regimes participate in River Basin Management Organisation by 2008
	Exchange visits between communities involved in CBRM at key sites in Lower Songkhram River Basin
	Community based management regimes established
	Community based management regimes established

	 
	 
	 
	 
	 

	Output 4.9 : Sustainable livelihood strategies promoted in Lower Songkhram River Basin
	Improved income generating opportunities based on sustainable use of wetland resources identified and disseminated by 2008
	Participatory Poverty Assessments carried out in Lower Songkhram River Basin
	Training activities in value-added and processing activities of wetland products
	Promotion and marketing of value-added activities, product development and appropriate training 

	 
	 
	 
	 Review of opportunities for value-added activities, product development and appropriate training
	 

	Output 4.10: Networks of resource users strengthened in Lower Songkhram River Basin
	Networks of resource users undertaking regular monitoring and assessment activities,and that these are incorporated into river basin management planning by 2008
	Thai Baan research undertaken with networks of resource users in LSRB
	Continued Thai Baan research undertaken with participation of local govt agencies
	Continued Thai Baan research undertaken with participation of local govt agencies

	 
	 
	 Establish networks of demonstration site managers and resource users in Lower Songkhram River Basin
	Define key audiences for environmental awareness and resource management
	Provide training/education to local people wetland management and resource monitoring

	 
	Regular reports of resource status from local monitoring teams used by communities and by provincial and national authorities
	Local people undertaking monitoring and assessment activities
	Establish networks of local resource monitoring teams (use fisheries monitoring network being set up in Songkhram as a demo)
	Support resource monitoring teams to continue to collect data, analyse and use it

	 
	 
	 
	Establish a communications system for local resource user networks, so that they can use the monitoring information and receive additional information on sustainable use and management 
	Develop and disseminate communications materials to the networks of resource users

	 
	 
	 
	 
	 

	Output 4.11: Education and awareness-raising programme developed to address unsustainable resource use practices in the Lower Songkhram Basin
	Lower Songkram Basin communications strategy developed by end 2004
	Local monitoring and assessment activities published. Wetland competition for school/college students. 
	Develop an overall communications strategy for promoting sustainable wetland livelihoods. Coordinate with outputs 4.8, 4.9, 4.10.
	Wide range of local media developed.

	 
	Local level environmental education units operating by 2006
	 
	Develop concept of floating environmental edutainment unit, for use in the Lower Songkram Basin. Local museum and wetland walkways established at least one key site in LSRB 
	Build and use floating environment edutainment unit in the Lower Songkram Basin

	 
	Educational Unit established at Bung Khong Long Non-hunting area by 2007
	 
	Carry out feasibility study for educational unit at Bung Khong Long
	Advise on infrastructure requirements and assist in preparation of display materials for educational unit at BKL

	 
	Range of environmental materials being disseminated in Lower Songkram Basin
	 
	Prepare and disseminate environmental educational and awareness materials with local organsiations and Rajabhat University
	Prepare and disseminate environmental educational and awareness materials with local organisations and Rajabhat University

	 
	 
	 
	 
	 

	Output 4.12 : Economic value of wetlands functions and products in the Lower Songkhram Basin
	 
	
	Conduct economic valuation of wetlands of wetlands in the Lower Songkhram Basin: Scoping of study site and resource use issues, including national consultation workshop; design survey; data collection
	Develop communications and advocacy strategy and active dialogue with national and provincial level authorities on application of identified mechanism.

	 
	Publications on economic valuation results and identification of economic/financial mechanism for wetland management
	 
	Preparation of policy briefs and case study
	Scale up information about wetland values to other wetlands throughout the country and disseminate information about wetland economic valuations

	 
	Operational Plan developed by end of 2006 for implementing economic/financial mechanism for study wetland site; Reports on progress of active dialogue at national and provincial level for implementation of management mechanism
	 
	Analyse information, and identify incentives and economic/financial mechanism for wetlands management
	National and study site workshops to disseminate results of valuation analysis and to consult on operational plan for economic/financial mechanism

	 
	 
	 
	Site level training in economic valuation of wetlands 
	National level training in economic valuation of wetlands

	 
	 
	 
	 
	 

	Output 4.13: Wetland biodiversity conservation training programmes operating in the Lower Songkhram Basin
	 
	 Initial training needs assessment carried out
	Develop the details of the Wetlands Training strategy for Thailand, building on training needs assessment already carried out, and the needs identified for 4.7., 4.8., 4.9., 4.10. 
	 

	 
	 
	 
	Provide training for programme staff and partners in selected aspects relevant to their work
	Establish wetland management and sustainable use training courses using the Lower Songkram Basin demonstration site

	 
	 
	 
	 
	 

	Output 4.14: Results and lessons learned in Lower Songkhram River Basin  disseminated
	Overall national wetlands communications strategy produced by end of 2004
	 
	Develop overall communications strategy, taking into account the communications and advocacy plans that will be needed for each output
	 

	 
	Thai wetland newsletter and facts sheets produced during Phase B
	 
	Assess the need for Thai newsletter and facts sheets
	Produce Thai wetlands newsletter if appropriate

	 
	Reports published as and when finalised
	 
	Publish project reports and translate appropriately into Thai
	Publish project reports and translate appropriately into Thai

	 
	Wetland management institutions established, and sustainable use practised in other wetland areas of Thailand by 2008
	 
	 
	 


RESULTS FRAMEWORK FOR VIETNAM

National Programme Purpose - Strengthened capacity for conservation and sustainable human development of wetlands at national, provincial and local levels

	Intended Outputs
	Output targets
	
	Intended Activities
	

	VIETNAM
	Milestones/indicators
	Preparatory Phase
	Phase A
	Phase B

	
	
	Jan - Dec 2003
	2003 - 2005
	2006 - 2008

	Output 5.1 : Vietnamese specialists are active in regional networks of wetland specialists and managers
	Vietnamese specialists active in the different networks and sub-groups assessed on a yearly basis - numbers attending, contributing, website hits
	
	Identify sub-groups to be established - within framework of Species Specialists, and Sites networks 

Within Vietnam build up contacts for each subgroup
	Facilitate in-country consultations through regular meetings on national provincial and local levels

	 
	Mechanisms in place to ensure participation on all levels - forum meetings, newsletter, website home pages for networks, by end 2004
	 
	Support sub-group members to participate in regional and national tasks
	Advocacy of wetland conservation and sustainable use principles through networks 

	 
	Sub-groups contributing more effectively to tasks allocated
	 
	Provide task oriented-training to sub-groups
	Annual workshops organised to share experiences on site and species management and evaluate effectiveness of the network 

	 
	 
	 
	 
	 

	Output 5.2 : Ramsar Convention strengthened in Vietnam
	 
	 
	Identify areas where support is needed in relation to the implementation of the Ramsar strategic plan - organise consultations
	 

	 
	Small projects supported by Ramsar
	 
	Formulate a targeted response and identify further funding needs to implement the Ramsar Strategic Plan and achieve pre-defined national targets
	Identify projects for additional support through the Ramsar small grants fund

	 
	At least one other Ramsar Site in Vietnam designated by the end of Phase B
	 
	Support Ramsar Administrative Authority to act as focal points for wetland issues
	Assess and consult on designation of other critical wetlands as Ramsar sites as appropriate

	 
	Vietnam National Ramsar Committee established by 2006
	 
	Promote the establishment of National Ramsar Committee in Vietnam
	 

	 
	Vietnam delegations attend COP meetings
	 
	Assist Vietnam Ramsar AA to prepare for and attend COP meetings 
	Assist Vietnam Ramsar AA to prepare for and attend COP meetings 

	 
	 
	 
	 
	 

	Output 5.3 : Recommendations for wetland management in Vietnam formulated
	Recommendations for policy adaptations and changes adopted by National Steering Committee by end 2005 
	 
	Carry out policy review of environment and development sectors - identify perverse incentives/disincentives, gaps and contradictions - prepare discussion papers.
	 

	(This element will be carried out by the proposed Vietnam Wetland Action Plan project, supported by  Mekong Wetlands Programme)
	Sectoral policies, strategies and plans adapted and changes to provide better consideration of wetland conservation and sustainable use by end 2008
	 
	Identify key institutional stakeholders for policy changes and work with them for support of policy changes
	Advocacy for adaptations and changes in sectoral policies, strategies and macro-economic plans

	 
	 
	 
	 
	 

	Output 5.4 : National Wetland Action Plans developed in Vietnam
	Vietnam National Wetland Action Plan endorsed by government, and budget allocations made with sub-projects developed and funded
	 
	Support for National Wetland Action Planning process provided by Mekong Wetland Programme, 
	Continuing support and participation in National Wetland Action Plan process 

	(This element will be carried out by the proposed Vietnam Wetland Action Plan project, supported by  Mekong Wetlands Programme)
	 
	 
	Experience from Plain of Reeds demonstration sites prepared as case studies for National Wetland Action Plan
	 

	 
	 
	 
	 
	 

	Output 5.5 : Awareness of wetland biodiversity raised among senior Vietnamese decision makers
	Programme Advocacy strategy for  Vietnam wetlands developed by end of 2004 
	 
	Develop advocacy strategy for increasing wetland conservation and sustainable use issues, and key messages
	Revise advocacy strategy in light of experiences in Plain of Reeds and National Wetland Action Plan

	 
	Communication material produced by end of 2005
	 
	Produce communication materials based upon advocacy strategy, e.g. translated Ramsar material
	Produce additional communications materials

	 
	National and Provincial Wetland Action Planning Workshops held in 2005, and again in 2007
	 
	Organise one National and one provincial level workshops to discuss issues in relation to National Wetland Action Plan
	Organise second National and second provincial level workshops to discuss implementation of National Wetland Action Plan

	 
	 
	 
	Organise appropriate study tours for senior decision makers, e.g. Plain of Reeds
	Organise appropriate study tours for senior decision makers

	 
	 
	 
	 
	 

	Output 5.6 : Training tools made available in Vietnam
	1000 copies of Vietnamese version of biodiversity assessment and field guides produced by end of 2005
	Review the TNA and determine the necessary training tools. Refer to the regional level outputs
	Translation into Vietnamese of training tools prepared in output 1.7 
	 

	 
	500 copies of Vietnamese version of Mekong Wetlands Red Data book produced by end of 2007
	 
	Make available the necessary training tools - e.g. biodiversity assessment, inventory, wetland management etc in Vietnamese
	Translation of Mekong Wetlands Red Data Book produced in 1.8

	 
	 
	 
	Organise training workshops as appropriate 
	Organise training workshops as appropriate 

	 
	 
	 
	 
	 

	Output 5.7: Protected Area site management and ecotourism plans developed and implemented for Tram Chim National Park and Lang Sen Provincial Reserve
	 
	Review and identify most appropriate management planning software and decision support systems (DSS) to be used, 
	Review the current management plan and develop a new management plan, site database, GIS capacity and monitoring programme for Tram Chim and Lang Sen  
	Implementation of the management plan and restoration programme for Tram Chim and Lang Sen

	 
	 
	prepare sub-project proposals for finalising DSS for use by Long An and Dong Thap planning agencies
	Train and assist in use of DSS for planning of Core and buffer zones in Plain of Reeds
	Implement the activities oulined in the buffer zone development plan

	 
	 
	
	Assist Lang Sen in preparation for declaration of Long An PPC as a Nature Reserve

 Assist in preparation of  Lang Sen management plan
	Advise and assist in implementation of Lang Sen management plan

	 
	Overall plan for conservation and sustainable use of reamining wetland areas in whole of Plain of Reeds approved by 2008
	
	Assist Dong Thap PPC to prepare Buffer zone development plan for Tram Chim Legal demarcation of buffer zone, provision of guidelines and development of a long-term buffer zone development plan in consultation and participation of the various stakeholders. 
	Formulate a regional wetland conservation plan/ guidelines for the Plain of Reeds and seek approval 

	 
	Fire management strategy for Tram Chim approved and implemented
	
	Assist Tram Chim NP Management to prepare holistic Fire Risk Management Plan for Tram Chim

 Develop and implement an integrated fire management strategy in Tram Chim in consultation with the stakeholders (workshops etc.)
	Establish a programme to monitor and evaluate the implementation of the protected area and buffer zone development plans, fire strategy and all other ecological and social interventions

	 
	Mechanisms for dealing with invasive species used as examples for other areas in Mekong Basin
	 
	Develop and test initiatives dealing with alien invasive species e.g. mimosa pigra and the golden apple snail. 
	Monitor and evaluate effectiveness of mecahnisms to deal with invasive species and prepare case studies and reports

	 
	Mechanisms for dealing with invasive species used as examples for other areas in Mekong Basin
	 
	Capitalise existing initiatives that deal with indirect management of invasive species (e.g. Eichhornia sp)
	Monitor and evaluate effectiveness of mecahnisms to deal with invasive species and prepare case studies and reports

	 
	Plain of Reeds eco-tourism route established by 2008
	 
	Develop nature based tourism plan (includes promotion mechanisms)  for the Plain of Reeds and provide necessary training (based on feasibility study and market analysis)
	Assist and advise in development of nature based tourism infrastructure, interpretation centres and facilities

	 
	 
	 
	Based on the TNA, implement training and monitor capacity of all staff at TCNP and LSNR (Organise a training workshop and study tour)
	Implement the nature-based tourism plan ( includes income generation activities for the locals)

	 
	 
	 
	 
	Implement training activities for local tour guides

	 
	 
	 
	 
	 

	Output 5.8: Community-based conservation and sustainable use of wetland biodiversity products established in Plain of Reeds
	Official endorsement of community based management groups by provincial authorities
	Finalise proposal for sub-project with CARE in Vietnam, and seek funding
	Review and assess existing experience of community-based natural resource management.
	 

	(to be implemented in association with CARE in Vietnam, see proposal)
	Community management committees for each commune established and trained by 2006
	 
	Training of local officials in community based resource management and in application of participatory techniques
	Support continuing participatory consultation process with local community to refine management regime.

	 
	Guidelines for encouraging biodiversity in production forests of Melaleuca produced and disseminated throughout Mekong Delta
	 
	Assess options for community participation in the management of wetlands natural resources that comply with conservation management regimes and provide direct benefits to local communities.
	Test and demonstrate different resource use models (levels of harvest, benefit sharing) for different ecological zones, including production forests of Melaleuca.

	 
	 
	 
	Undertake planning process for establishment of community based management
	Monitor and evaluate community -based management schemes in Plain of Reeds

	 
	 
	 
	 
	 

	Output 5.9: Sustainable livelihood practices in the Plain of Reeds promoted
	Viable, alternative income generation activities established in the Plain of Reeds by 2008
	Participatory Poverty Assessments carried out in Plain of Reeds
	Identify and promote livelihoods activities appropriate to local needs and circumstances.
	Consider and support microcredit schemes for sustainable livelihood initiatives through Womens Union around Tram Chim and Lang Sen

	(to be implemented in association with CARE in Vietnam, see proposal)
	 
	 Finalise proposal for sub-project with CARE in Vietnam, and seek funding
	Transfer environmentally sustainable farming/livelihoods techniques to farmers in the buffer zones of the two sites (Through community workshops, training etc).
	Further develop and implement sustainable livelihood practises 

	 
	 
	 
	Collaborate with NGOs and GOs doing poverty alleviation works in the Plain of Reeds to ensure that the poverty alleviation activities are ecologically sound (appropriate species of plants and animals involved and appropriate techniques are followed)
	Provide training and extension to communities in the Plain of Reeds, especially in buffer zones of Lang Sen and Tram Chim.   Develop case studies to be shared at all levels - local to international

	 
	 
	 
	 
	 

	Output 5.10: Networks of resource users strengthened in Plain of Reeds
	 
	 
	Define key audiences for environmental awareness and resource management
	Provide training/education to local people wetland management and resource monitoring

	 
	Regular reports of resource status from local monitoring teams used by communities and by provincial and national authorities
	 
	Establish networks of local resource monitoring teams (e.g. fisheries, birds and other wetland products)
	Support resource monitoring teams to continue to collect data, analyse and use it

	 
	Networks of local resource users contributing to planning and management of natural resource use in Plain of Reeds by end 2008
	 
	Establish a communications system for local resource user networks, so that they can use the monitoring information and receive additional information on sustainable use and management 
	Develop and disseminate communications materials to the networks of resource users

	 
	 
	 
	 
	 

	Output 5.11: Outreach and environmental education programme operating for local communities in Plain of Reeds
	Plain of reeds communications strategy developed by end 2004
	 Incorporate this output into proposal with CARE in Vietnam
	Develop an overall communications strategy for promoting sustainable wetland livelihoods. Coordinate with outputs 5.8, 5.9, 5.10.
	 

	 
	Environmental edutainment unit operating by 2006
	 
	Develop concept of environmental edutainment unit, for use in Tram Chim and Lang Sen
	Build and use edutainment unit in Tram Chim and Lang Sen, (combined with ecotourism unit at Tram Chim)

	 
	Range of environmental materials being disseminated in Tram chim and Lang Sen
	 
	Prepare and disseminate environmental educational and awareness materials with CARE in Vietnamese
	Prepare and disseminate environmental educational and awareness materials

	 
	 
	 
	Develop a wetland education kit - model it after existing ones
	 

	 
	 
	 
	Implement awareness campaigns in secondary schools
	 

	 
	 
	 
	Develop a plan for incorporation of wetland awareness into curriculum
	 

	 
	 
	 
	 
	 

	Output 5.12 : Economic value of wetlands functions and products in the Plain of Reeds articulated and used to identify incentives and financing mechanisms for conservation and wise use
	 
	 
	Conduct economic valuation of wetlands of the Tram Chim and Lang Sen: Scoping of study site and resource use issues, including national consultation workshop; design survey; data collection
	Develop communications and advocacy strategy and active dialogue with national and provincial level authorities on application of identified mechanism.

	 
	Publications on economic valuation results and identification of economic/financial mechanism for wetland management
	 
	Preparation of policy briefs and case study
	Scale up information about wetland values to other wetlands throughout the country and disseminate information about wetland economic valuations

	 
	Operational Plan developed by end of 2006 for implementing economic/financial mechanism for study wetland site; Reports on progress of active dialogue at national and provincial level for implementation of management mechanism
	 
	Analyse information, and identify incentives and economic/financial mechanism for wetlands management
	National and study site workshops to disseminate results of valuation analysis and to consult on operational plan for economic/financial mechanism

	 
	 
	 
	Site level training in economic valuation of wetlands 
	National level training in economic valuation of wetlands

	 
	 
	 
	 
	 

	Output 5.13 : Wetland biodiversity conservation training programmes operating in the Plain of Reeds
	 
	Carry out training needs assessment for Wetland Management in Vietnam and the Plain of Reeds
	Develop the details of the Wetlands Training strategy for Vietnam and the Plain of Reeds, building on training needs assessment already caried out, and the needs identified for 5.7., 5.8., 5.9., 5.10. 
	 

	 
	 
	 
	Provide training for programme staff and partners in selected aspects relevant to their work
	Establish wetland management and sustainable use training courses using the Plain of reeds  demonstration sites

	 
	 
	 
	Develop a comprehensive wetland biodiversity conservation and sustainable use training programme and implement training activities
	Further establish training programmes and link to other regional training programmes

	 
	 
	 
	 
	 

	Output 5.14: Dissemination of results and lessons learned from Plain of Reed demonstration sites
	Overall national wetlands communications strategy produced by end of 2004
	 
	Develop overall communications strategy, taking into account the communications and advocacy plans that will be needed for each output
	 

	 
	 
	 
	Assess the need for Vietnamese newsletter and facts sheets
	Produce Vietnamese wetlands newsletter if appropriate

	 
	Reports published as and when finalised
	 
	Publish project reports and translate appropriately into Vietnamese
	Publish project reports and translate appropriately into Vietnamese


� Thailand agreed to ratify the Convention on Biological Diversity in late 2003, and therefore would become eligible for GEF funding in the second phase of the programme. It is therefore intended to develop a complementary proposal for GEF funding for Mekong wetlands in Thailand. This will require additional co-finance, which would probably come mainly from in-country sources.
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